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POLAND 


Reliability of Public Opinion Polling Methods 


26000008a Warsaw ZARZADZANIE in Polish 
No 7, Jul 87 pp 30-32 


{Article by Drs Lena Kolarska-Bobinska, Institute of 
Philosophy and Sociology, Polish Academy of Sciences. 
and Jerzy Wertenstein-Zulawski, Institute of Culture: 
“One Who Asks Wrong Errs, or Who Needs a Survey?"} 


[Text] Over the past several years. specifically since 
1980. one can observe a growth of interest in public 
opinion research. Since 1982, no only have new centers 
for public opinion research emerged—including the Pub- 
lic Oprmon Research Main Center [CBOS}—but centers 
that have existed up to now under various social, polit- 
ical and academic institutions have also become active. 


Al the same time the result of sociological research are 
being published more and more often in the mass media. 
This growth in the popularity of sociological research 1s 
a fact that interests not only sociologists of learning or 
politics. It also deeply concerns the entire sociological 
environment because it generates both methological 
problems and problems of a more gencral nature associ- 
ated with the ethics of the sociological profession and the 
role of sociology in contemporary Polish socicty. 


Certainly the interest of centers of political and state 
authority in the attitudes of the public or its individual 
groups 1s a favorabl «er But the method of using 
research results and the: dissemination in the media 
raises doubts. Also disturbing is treating as results of 
sociological research the results of surveys conducted 
amateurishly, with disregard for basic methodological 
requirements, by centers that are sociological in name 
only. The question of whether surveys are the best means 
for getting to know social reality has turned up in 
discussions within the sociological environment for 
many years. Theoretically ai least, everyone is aware of 
the limitations of this method and the possibility for 
distortions that comes with using it, yet most research in 
Polish sociology is based on the survey interview. 


Under these circumstances, reflection that sorts out the 
problems related to this kind of study of social reality 
achieve a special rank. At a meeting of the Polish 
Sociological Society devoted to the effectiveness of sur- 
veys im analyzing contemporary Polish society.* the 
imminent shortcomings of the survey method were dis- 
cussed, as was that which interests us most, the charac- 
teristic limitations associatd with its use in Poland in 
recent years. 


One of the most serious problems with surveys 1s the 
language barricr between the researcher and the intervie- 
wee. This 1s not only a Polish phenomenon, but it has 
peculiar causes and implications here. 
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Generally. one could say that survey questionnaires are 
formulated in an official, inicilectual language. In our 
country the intelligentsia 1s often identified (by workers. 
for example) with the government, and intellectual lan- 
guage with the official language of newspaper or televi- 
sion propaganda. This can affect the distortion of 
responses to an extent that is hard to describe. Using a 
language foreign to a given social group leads to the use 
of concepts that sometimes depart considerably from 
common experience. As a result, the reality that emerges 
from the research or its individual clements 1s closer to 
an assumed vision than the one that is actually function- 
ing in the consciousness of those surveyed. This leads to 
multiplication of stereotypes and slogans and, at the 
same time, contributes to the respondent's rsolation in 
the research situation. Asking questions that are incom- 
prehensible to respondents 1s a frequent error known 
from sociology textbooks, yet in practice we have to deal 
with it constantly. 


In connection with the political situation in Poland and 
the lack of a long-term tradition in survey research. a 
person responding to a survey often feels threatened, 
seeing the interviewer as a government messenger who 1s 
checking up on citizen loyalty. The method of formulat- 
ing questions and treating respondents as experts means 
that they feel like privileged ones being tested on “know!- 
edge about Poland and the modern world.” These psy- 
chosocial conditions, in combination with doubts as to 
the expediency of the research, affect the responses of 
those surveyed. Another factor that has an effect on 
results obtained 1s the observed philosophical chaos and 
lack of crystallization of socio-political attitudes associ- 
ated with the lack of open social discourse. This often 
disposes interviewees to answer that are contradictory or 
that conform to the presumed attitudes of the inter- 
viewer and his principals. 


An imporiant factor that influences the distortion of 
survey answers is uncertainty as to the purposes the 
research is to serve, as was already mentioned above. In 
Poland it 1s often believed that research 1s supposed to 
service political monitoring or, somewhat conversely, it 
is seen as a “Book of Suggestions and Complaints” for 
relevant factors, an opportunity to “throw everything in 
their teeth.” In connection with the general feeling of a 
lack of influence on public affairs, bitterness toward 
research becomes apparent, a feeling that our answers 
“will not change anything” anyway. This contributes to 
an increase in the number of refusals and to the feeling 
that one is being manipulated. This bias is evident 
particuarly in the case of surveys conducted im the 
workplace. Workers often treat sociological research as 
an attempt by plant management and administration to 
manipulate their behavior. The situation of a threat to 
their interests naturally 1s not conducive to candor in the 
Statements made. 


In connection with the phenomena described, there 1s a 
suddenly growing problem in recent years of the increas- 
ing number of refusals to participate in surveys. This 
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greatly worries sociological circles and calls the represen- 
tativeness of much research inio question. Thus in recent 
years the refusals encountered by the Public Opinion 
Research Center increased from |2 percent to 28 percent 
in random samplings and from 33 percent to 45 percent 
in targeted samplings: the number of refusals tendered to 
the Media Research Center sometimes even reached 60 
percent. In the case of the CBOS the number of refusals 
1s decreasing (from 55 percent in 1984 to 30 percent in 
1985). Fewer refusals are encountered in the case of 
surveys conducted by academic groups. It 1s interesting 
that this process, which drastically affects the quality and 
representativeness of the sampling itself, as well as the 
results obtained in the research, seems to disturb least 
the practicioners conducting public opinion research. 
They are inclined to attribute refusals more ‘9 the low 
qualifications of respondents than to the political atti- 
tude expressed thereby or the feeling of menace. Mean- 
while, the question 1s raised with all acuity by method- 
Ologists analyzing the structure or and reasons for 
refusals in light of accessible though scant data. 


Another issue that disturbs researchers 1s the frequent 
selection by r2spondents of the neutral or say-nothing 
category of “hard to say.” In a situation where the 
respondent did not have the courage or did not want to 
refuse to participate in a survey. the escape to “hard ot 
say” seems to be his last line of defense. Of course there 
are many reasons for choosing this category. but the 
markedly highest percentage (often varying between 25 
and 45 percent) of those selecting this category on 
questions of a political nature implies their connection 
to the political situation in Poland. 


The issue of refusals is also related ot the selection of 
samplings, error and imaccuracy in their creation and the 
non-representative nature of some samplings treatcd as 
representative. Even greater possibilities for faulty selec- 
tion lie in targeted samplings. which offer interviewers 
significant freedom. In sum, in many cases one must 
approach the results obtained with much caution, since 
there is a possibility that the conclusions have been 
formulated on the basis of a study of a specific fraction of 
the population, namely the one that has agreed to be 
studied. On the other hand, one should note that the 
increasing number of refusals can be treated as an 
indication of the growth of socicty’s subjectivity—a 
greater number © f people than before do not feel coerced: 
they are able to say “no.” 


This phenomenon has not yet been adequately analyzed 
and sociologists have not given sufficient attention to it. 
That 1s why it 1s also important to record the number of 
and reasons for refusals to participate in surveys. 


Related to this is the issue of the credibility of research 
institutions in the public's opinion. They are seen as 
more or less directly subject to state administration and 
political authority. So often there are doubts about the 
impartiality and professional integrity of researchers and 
about the scientific purpose of the research. which affect 
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the kind of statement offered. In the sociological envi- 
ronment this produces a demand for pluralism and 
independence for agencies conducting both public opin- 
ion research and more thorough sociological surveys. 


Another problem 1s the low level of many survey ques- 
uionnaires that often abuse basic methodological princi- 
ples. Note the restricted description of the world, the 
nature of categorization, the suggestion of a specific 
choice though faulty composition and formulation of 
questionnaires. the lack of a control questions. General- 
ly. sociologists and methodologrsts in particular have a 
low opinion of the state of cxpert knowledge used in 
practice in surveys. Poorly prepared surveys also affect 
the essential level of the results obtained and cause the 
omission of large areas of public life significant to the 
phenomena studied. which are hard to analyze with the 
simplified survey method used most often. Another facto 
having a bearing on the rehability of survey data 1s the 
situation where an interview rs conducted. This very 
often takes place in the presence of third parties. Thas 
has particular significance in research conducted in 
schools and the workplace 


The bias that appears in surveys may be conscious or 
may result from a lack of skill. Its danger occurs. as we 
noted above, at every level of research work. from the 
conception of the study and its hypotheses. through the 
selection of a sampling. composition of the questionnaire. 
the study's circumstances, the social contest in which 
takes place. working out of contingencies. through 
description of the results and their interpreation. The 
reasons for it may be the researcher's official posiiion., 
the level of his dependence. his social, political and 
cultural convictions, his methodological knowledge and 
awareness, the material resources available to the exe- 
culing apparatus. moral principles anc so on 


All the factors mentioned here need not but can lead to 
distortions in getting to know social reality. to erroncous 
diagnoses and, in the case of decisions made based on 
them, to mistakes of mayor social significance. Analyzing 
them also explaiis, to a great extent. the mayor differ- 
ences in results of individual studics dealing with the 
same issucs and leads ot the conclusion that in sociolog- 
ical studies one should attempt to rely on the greated 
possible amount of accessible data with an understand- 
ing of the circumstances contributing to these differenc- 
cs. But the toll itself, the survey. should be used cautious- 
ly, with full awareness of its limitations. It 1s nenther the 
most perfect nor the only means of becoming acquainted 
with reality by sociologists. 


The problem that results from the growing popularity of 
surveys im our country cannot be analyzed separaicly 
from the prevailing political system because the rules of 
conduct stemming from it exert an influence on both the 
surveys themselves and the operation of the results in 
social and political life 
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First of all there 1s the question of the credibility of the 
material collected, especially when poliiical rssucs or 
issues Clearly associated or identified by the public with 
party ideology. the party system. foreign policy. ctc., are 
raised in surveys. In a system where the existence of only 
one ideology 1s officially ackrpowledged and where. for 
many years in One way or another, the declaration of 
attitudes diverging from its official interpretation 1s 
frowned upon, can one expect candid statements on 
so-called ticklish subject from respondents” 


Of course, in every society there are subjects that are 
reluctantly broached in the presence of people forcign to 
respondents (1.¢., sexual relations or income). In Polish 
society among these so-called ticklish subjects are polit- 
ical sssues and attitudes, which are studied mainly by the 
survey method. Yet these are the subject studied most 
often and most willingly by public opimion research 
iInstilulioNns 


The large number of refusals to participate in surveys 
and the very high percentage of people who choose the 
“hard to say” category on questions dealing with politi- 
cal issues signify that only part of the respondents are 
unafraid to express their opimons. In connection wath 
this, one should take into consideration the fact that 
research results, which are supposed to supply informa- 
tion about social attitudes, are distorted for reasons 
independent of sociologists. It 1s hard to us to speak 
unequivocally on the subject of using survey results in 
making basic political and economic decisions. We can- 
not say whether they constitute a premise for decision 
making or whether the results serve to justify the correct- 
ness of decisions alrea made. Postulating the former. we 
are far from supporting such senseless actions as, for 
example, general pliebiscites on the prices of specific 
products. But if survey results are to serve as a premise 
formaking socio-cconomic decisions and not for justify- 
ing such decisions, then the fortification of their infor- 
mational function at the expense of their political func- 
tion rises to the rank of leading problem. Because 
currently the political functions that survey results perr- 
form reduce and distort sociology’s informational func- 
tion, which should be based above all on furnishing 
society with information about itself and secondly fur- 
nishing decision making bodies with information about 
public attitudes and moods. 


In speaking of the political function we are referring to 
the fact that in a situation where the number and kind of 
channels for articulation of public interests are limited, 
survey results begin to fulfill the function that in a more 
pluralistic system 1s fulfilled by official and unofficial 
institutions cxpressing those interests. Survey results 
currently constitute an important tool used in the polit- 
ical game among various pressure groups. This generates 
or perhaps promotes the publication of survey results in 
the media on a scale unheard of in Poland before 1982. 
So public opinion has become a factor so important that 
its moods can be an argument used in negotiations. 
These facts affect the method, which distorts results, of 
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their presentation in the media. In other words. one can 
draw a conclusion about the use of survey results as 
arguments in the political game from the way they are 
disseminated or the way they are cited in political 
announcements. 


The point here 1s mainly the publication of only some 
survey results and the omission of information that 1s 
contrary to the official view of social attitudes and 
divisions. Meany results are presented in a way that 
proves the thesis of an article's author. A frequently used 
method is using the phrase “the majority of society.” 
which suggests an overwhelming majority when actually 
it 1s often about 60 percent. In the case of many political 
and economic decisions, both the existence of that 40 
percent and the social composition of both groups 1s 
crucial. 


In some cases only the percentages of opponents or 
supporterrs of a given decision are published, omitting 
the number of refusals and the percentage of people who 
chose the “hard to say” category. Yet only all these data 
presented together shed proper light on survey results. 
There are many ways to manipulate sociological data. 
especially when the material presented 1s percentages. 


The foregoing remarks should not be treated as an 
expression of reluctance to offer data to the public in the 
meviia. On the contrary, we feel that publishing survey 
results leads to an increase in the public's subjectivity 
and promotes its knowledge of itself and its own prob- 
lems. But in order to achieve this goal, it 1s necessary to 
make possible the publication of a variety of data, even 
data that seem inconvenient for political reasons at a 
given moment. Suppressing a great deal of data that 1s 
available only to narrow circles can lead and in many 
cases docs lead to manipulation of public opinion. So the 
“ustrust of many respondents toward surveys 1s justi- 
fied. Moreover, because the public 1s beginning to iden- 
tify surveys with an entire scientific discipline—sociol- 
ogy—mistrust toward sociology is also beginning. The 
media are the basic source from which the public forms 
its Opimions and stereotypes about sociology and sociol- 
ogists. And this mistrust, which makes it more difficult 
to get to know opinions, aspirations, attitudes and inter- 
ests, not only turns against government bodies and 
sociologists, but also against society itself, which sociol- 
Ogy 1S supposed to serve in the first place. 


We must strive so that sociology would stop being 
identified with surveys and percentages in the public 
mind. This point concerns not only publications in the 
media but also sociologists themselves. Exposing only 
numerical data generates not-unfounded suspicions that 
numbers are to serve the “objectivization™ of results in 
tumes when socio-political conflicts have contributed to 
impairing the authority of science. 


Currently the problem of Polish society's isolation from 
the theoretical achievements of world sociology and its 
practical applications 1s becoming extremely apparent. 
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In the past 15 years world sociwlogy has clearly deparicd 
from absolutizing survey results in favor of more subtie. 
qualitative methods, such as mitcractionism. phenome- 
nology. sociolinguistics and others. Bul their broader 
application in the Polish practice of social research 
would require fundamental changes in the sysiem of 
administering screntific activity in the realm of financing 
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and accounting. It could encourage socwiegisis to 
expand their cognitive workshop 


The whole of the material from this session. entitled 
“Surveys in Contemporary Polish Society.” in the Polish 
Sociological Society's duplicated matical 
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Air-Defense, Mine-Sweeping Capabilities of 
Danube Flotilla 

Budapest NEPHADSEREG in Hungarian 

16 May 87 pp 1.8 


[Article by Istvan Harsasi] 


[Text] We are not a seagoing natior. Perhaps this 1s the 
reason that many people look at the river flotula of the 
People’s Army with a curiosity that 1s mixed with 
amazement. Yet the people who serve there are also 
everyday people. not very different even in their external 
appearance from the other soldiers in our People’s Army. 
Their “special” quality les chiefly in the fact that their 
battle vehicle 1s a warship and their favorite exercise 
ground 1s the Danube. Although we gencrally think of 
our greatest river as “the beautiful blue Danube.” for the 
men of the floulla its waters are certainly not always 
peaceful and blue. Sometimes it happens that they are an 
angry green, a muddy gray. covered by fog or whipped by 
rain. But the warships must cruise on such occasions as 
well, since in our People’s Army this flotilla is the 
guardian of the waters. 


The men of the warships must prepare primarily against 
two kinds of enemies. One may attack from the air, and 
the other from under the water. The latter is the more 
insidious, for one cannot tell where he 1s hiding or when 
he will surface. He 1s not choosy about the victims he 
attacks, and if he 1s allowed to, he can turn the peaceful 
waterway into a watery grave. It happens even in our 
own day that rusty and scemingly harmless metal objects 
come to the surface of the water, and only faint signs 
enable us to deduce that we have found yet another 
World War mine. It 1s primarily the warship crews who 
must see to it that these mines will never destroy again. 
and that no new mines are ever pul in their place. The 
fight against floating mines 1s not an easy job. It requires 
conscientious preparation, a thorough grounding in the 
necessary skills, and a very high level of attention. And 
even though some of them already have some measure of 
preparation and training, the sailors are far from being 
warship crewmen. After all, nowadays the mines are not 
fished out with bare hands; the handling of the equip- 
ment and weapons used for this purpose requires a great 
deal of expertise. On one of the first real spring days, the 
ships of First Lieutenant Laszlo Balogh, the section 
commander, went out on a cruise to give the soldiers of 
the flotilla this kind of expertise. 


If the ship is good, it cannot sink. And the ships of the 
flotilla are faultless, nimbly cutting the waters of the 
Danube in spite of their heavy tonnage. Quite a few days 
have already passed since they left port, but First Licu- 
tenant Laszlo Balogh’s squadron of warships continucs 
its exercises with undiminished diligence. What they are 
doing seems both simple and incomprehensible to out- 
siders: their ships are sailing upstream and downsircam. 
im connected formations or singly. It is true that the 
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larger ones are dragging some odd-looking object behind 
them, an object whose shape looks like something 
between a log and a submarine. According to First 
Lieutenant Balogh. they are sweeping mincs. and the 
“odd-looking™ object plays the leading role i this: with 
the aid of the instruments hidden in its belly. ut can 
detect and destroy even the most insidious mincs. 


On the deck of the Szazhalombatta there 1s a great deal of 
running around, they are in the midst of an air rand alert. 
The helmeted gun directors are already secking out the 
target with their machine cannon, and the others arc 
scurrying down into the bowels of the ship. They move 
with practiced skill on the gently rolling metal deck. 
although most of them are not exactly born sailors. Many 
of them come from the Great Plain, where the only 
waves they might sce are waves of sand—if the sands 
have not already been bound. Most of the commanders 
also enter the world of the flotilla without previous 
training. since it 1s a Commonly known fact that our 
military academics do not yet include any “sailor trayn- 


ing. 


For example, Deck Master Ferenc Siranko—who in 
civilian life 1s a staff sergeant and in charge of company 
services—graduated in 1980 from the School for Eng)- 
neering Noncommissioned Officers. He became very 
expert in the skills of fortification and road and bridge 
construction, but he certainly had little skill in sailing. 
Today, however, he 1s no longer a man who car be “sold 
in any port.” He has learned things, partly from books 
and partly from his own harsh experiences, until he 
finally gathered cnough knowledge to be a warship 
crewman. 


“The first year proved very hard.” he says, reminiscing 
about his beginnings, “but fortunately | had two com- 
manders in a row who were real sailors. | acquired a great 
deal of experience from them.” 


One of the real sailors, First Licutenant Rezso Sarady. 
continues to serve today as the leader of the subsection. 
Under his expert guidance, even the boys from Szabolcs 
and Bihar Countics soon become real warship soldiers. 
Until then, however, they will have to have quite a 
number of practice sessions oa mine-sweeping and air- 
raid alerts. 
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Officer T Reduced to Three Years 
25000410b Budapest NEPSZABADSAG in Hungarian 
10 Jun 87 p & 


[Article by “A Staff Member] 


[Text] The academic training of young people who 
choose the career of military officers, as well as the living 
and working conditions of the cadets. formed the subject 
of a press conference held yesterday morning at the Matec 
Zalka Military Engineering College in Budapest. where 
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juture officers of the Hungarian Peopic’s Army have 
taken advanced traming for 20 years. And the fact that 
the mnstructson 1s truly at an “academic” level 1s shown. 
among other things. by the fact thal appropratc personal 
and material conditions have now been created to ensure 
that. beginning with the academic year 1987-1988. the 
lume spent im courses will be three years msicad of the 
previous four years, without making any reduction in the 
level of the instruction given. The leadership and faculty 
of the Academy have conscientiously prepared them- 
selves to provide the People’s Army im a shoricr time 
than before with officers who meet their requirements in 


every respect. 


As Mayor General Gyorgy Paal, commanding officer of 
the Zalka cadets. told us, among other things. the Aca- 
demy's situation 1s made somewhat casicr by the fact 
that the great majority of the students sent to um by 
military secondary schools are well surted to the han- 
dling of modern military technology and its application 
in battle, insofar as their preparation and their physiques 
are concerned: they also are equipped with pedagogical 
skills when they arrive at the Academy. 


This press conference constituted an mnovation because 
the domestic and foreign press was able to view on video 
film what i would scarcely have been able to view 
directly in a few hours—specifically. how the cadets are 
taught in workshops furnished with modern equipment. 
and the conditions of their lives. studies, and recreation. 
But the press representatives were not limited to video 
technology, anyone who was curious could convince 
himself by secing with fs own eves what he had seca on 
the film. 


Al present the Mate Zalka Military Engineering Acad- 
emy 1s traning officers at 15 faculties and 28 branches: 
everything. from practical and handsome uniforms to 
complete room and board, is supplied free of charge to 
the cadets, so that lacy can concentrate on their studies 
and on practicing their future vocations. Another imno- 
vation besides the introduction of the three-year course 
is the fact that the Academy's senior-year cadets are 
already regarded as professional soldiers and are paid 
accordingly. if their performance 1s outstanding. if they 
undertake extra work, and if their conduct 1s exemplary. 
they can carn as much as 5.000 forints per month 


According to the press conference. the majority of the 
Academy's cadets are selected from among the graduates 
of technical secondary schools. The Academy also 
accepts a limited number of specialized workers who 
have not graduated from secondary school but exhibit 
exceptional ability, for these the Ministry of Defense 
organizes a One-year preparatory course 


The Academy would like not only to give journalists a 
more complete picture of the everyday life of cadets at 
the Military Academy but also to reach into more and 
more schools with the aid of technology. consisting 
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primarily of video films. so thai those sccondary-school 
students who arc aboul to choose a carcer will also 
receive reliable information about officer tramung. 
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Military Political t Lauded 
280004 10c Budapest NEPHADSEREG in Hungarian 
23 Var ha” p ‘ 


[Article by K. M. 1] 


[Text] Both parental encouragement and family upbring- 
ing helped to m= ke Gyula Balogh choose the military im 
1949 as his vocation. 


He began working im the ranks of the MADISZ (Assocs- 
ation of Hungarian Democratic Youth) in the spring of 
1945. One year later he was accepted as a member of the 
party. Two years afte; that, he had become an indepen- 
dent party worker. Donning his uniform, he worked for 
two ycars as a politecal officer, and afier that he became 
a student. He completed his studies at the Military 
Academy on 1953 and was ready for reassignment to a 
military unit. It was a surprise to him when he was asked 
to remain at the Academy as an imstructor. 


From that tame on until the day of his retirement. he 
worked as a mulitary instructor and an active propagan- 
dist. He taught the history of the Hungarian and inicr- 
national workers: movements, as well as military policy. 
at the Zriny: Military Academy. In addition to his 
regular work. he prepared his doctoral dissertation. 
which later appeared in print wader the title “Hrstory of 
the Communist International from 1939 to 1943." 


Ten years ago came a major turn in his life: he was 
assigned to the political section of the National Rear 
Guard Command as a leading propagandist. His work 
did not cease when he retired. He continues to do his 
propaganda work to this day among the soldiers. and he 
will gladly travel to the farthest garrison in the country if 
ne feels that there 1s a need for his knowledge and his 
readiness to help. In addition to this work. he also 
teaches military policy at the Lajos Kossuth Military 
Academy. 


Lieutenant Colonel! Dr Gyula Balogh (retired) is a 
devoted Party worker. He has always believed that 
political information work can be truly convincing only 
if we not only believe mn the Marxist deal and the party's 
policy bul can get others to accept i as well, 


The political education of professional soldiers and 
draftees has been a vital vocation for Lieutenant C olonc! 
Balogh for more than three decades. Now that he has 
passed his sixticth birthday. he too was given his well- 
deserved recognition on Propagandists’ Day for hrs long 
years of tircless work 
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CZECHOSLOVAKIA 


Important Points of Sta’e Enterprise Law 
Reviewed 


24000390c Brauslava NOVE SLOVO on Slowal 
No 29. 1987 pp 1. § 


[Articte: “Another Step in Restructuring—The Proposal 
of the Law on State Enterprise”) 


[Text] Since the 17th CPCZ Congress rssucs related to 
the resiructuring of the economic mechanism have been 
unguestionably in the focus of our pan'y’s attention. 
That 1s no coincidence. In view of the chalicnge posed by 
the tasks of our socrwoecconomic development stipulated 
by the 17th Congress and in view of the new conditions 
under which those tasks must be fulfilled. the restructur- 
ing of the economic mechanism 1s a top priority and a 
key political and cconomac task. 


The Principles of the Restructuring of the Economic 
Mechanism in the CSSR. approved by the Presidium of 
the CPCZ Central Commutice and by the CSSR govern- 
ment. outlhned the main political and cconomic 
demands on the restructuring process. They were pre- 
sented to our public in January of thes yea: 


Ancther landmark was the planning of the maicrial 
program and timetable for operations connected with 
restructuring of the cconomic mechanism as well as of 
other sectors, and with further itensificaton of our 
socialist democracy. which were discussed and approved 
by the Fifth Plenum of the CPCZ Central Commiutice in 
March. 


The program specifics the principles of the Restructuring 
of the Economic Mechanism of the CSSR. provides the 
groundwork and the direction for the program. and 
simplifies the approaches to the drafting of the Compre- 
hensive Document on the Restructuring of the Economic 
Mechanism. After its review by the party and state 
agencies, the Comprehensive Document will be pub- 
lished in late 1987. The work on the entire summary of 
changes 1s scheduled so that the preparations for the 
Ninth 5-Year Plan may fully apply the new coonomic 
mechanism. 


Of course, the fulfillment of the tasks for the Eighth 
5-Year Plan 1s already affecting. and will continue to 
affect the process of the restructuring of the cconomic 
mechanism. 


Of course. the fulfillment of the Exghth 5-Year Plan is 
already affecting. and will continuc to affect. the process 
of the restructuring of the economic mechanism. Let us 
mention the measures applied this year More stringent 
cconomic penalties were introduced for more cffeciive 
control of the quality of our goods. the status of control 
units in enterprises was upgraded and the Commiutices of 
People’s Control were granted far-reaching authority. 
Additional steps were taken to bring the production 
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closer with foreign trade. Manufacturing enterprises 
were offered the option of ncgotiateng directly with them 
partners in the CEMA countnecs. The planned changes 
and measures which determine the application of the 
ncw coconomia mechanism are being tested im compre- 
hensive capermments which allow the enterprises more 
independence and responsibility for them prosperous 
development. Preparations started for the restructuring 
of wholesale prices which will become cflective on | 
January 1989. Concurrently. the planping of a ncw 
revenue and tax system, a proposal of amendments to 
the price system om relations between the CEMA states. 
preparat-ons for gencral inventones and thew recvalua- 
tron and for other tasks are also underway 


The law on state enterprise 1s the mitial document 
adopted mm the chronological and material program of 
works on the restructuring of the economia mechanism. 
Its draft was appreved by the Presidium of the CPCZ 
Central Committee and by the CSSR government and 
published om our dasly press last Saturday. 


The proposal of the law on enterprise proceeds from the 
basic objective of the restructuring program which 1s 
aimed at a more intensive and comprehensive applica- 
tion of the advantages and ‘“undamental principics in the 
management of our socialist soccty ard economy. As 
stated in the grounds for the proposal of the law on state 
enterprise, its specific goal 1s the leading role of the 
party. the administrative role of the socialist state, 
democratic centralism, a planned development, drstribu- 
tron and rewards according so merit. and efficient man- 
agemen of supply and demand. 


The arm of the restructuring program 1s above all con- 
sistent applica’ on of the principles of democratic cen- 
tralism and a balance between improvement of 
quality and efficrency of the central management. and 
mtcnsif ation of the mitiative and independence of the 
enternrise sphere. 


fundamental changes affect our central agencies which 
will deal primarily with issues of long-term strategies for 
our socrocconomic development, the drafting of 5-year 
plans. the management of national cconomic proritics 
im terms of structural innovations, and with our imtcgra- 
tion in the mternational division of labor. Al the same 
tyme, they must improve particularly the quality of the 
management system. apply the policy of balance and by 
its means create and stimulating conditions 
fo. socialist commercial undertaking and competition 
among organizations. while satisfying public demands. 


Another aspect of thes process 1s fundamental consolida- 
tron of independence of enterprises in every arca of their 
socrocconomic ventures, the transition to a compre- 
hensive khozraschet [cost-accounting system] and self- 
financing system. and the application of the principics of 
self-management of socialist enterprises, im order to 
develop socialist undertaking Socialist undertaking 
must be understood as the enjoyment of the enterprise's 














JPRS-EER-37-153 
5 November 1987 


rights and the assumption of responsibilty for its oper- 
alvoms. so thal the enterprise may compicicly and cffi- 
coentl) satesfy the needs of our socualest socecty and 
promote and socsecconoma development of ms work 
forces 


The proposal of the law modsfecs the icgal status of the 
enterprise and ts material base. and specifics the mghts 
and obhgatrons of the enterprise and us relation to 
scents. partecularly to our Mate authorities. national 
committees, branches of the Czechotlovak State Bank. 
customers, comsumers and suppliers. The law strpulaics 
the relations of the enterprise to our party authoritics 
and organizations. the methods of + icguarding the icad- 
ing role of the party. and the relat.ons to the trade umon 
and other public organizations. Furthermore. the law 
defines the relations between the management of the 
enterprise and the agencies of scif-management 


The preamble to the proposal of ithe law states that the 
emierprise will fulfill ms socsoeconomuc tasks mm accor- 
dance with the polkcies of the CPCZ. Party organizations 
active on the enterprise represent the politscal core of > 
work force and unite the management of the enterprise. 
the leadershup of the work forces and the public organs- 
vatvons assocsated om the National Front m the effort to 
satrsfy public needs. They exercise the mght to supervise 
the management of the enterprise and safeguard the 
rights to control the management of the enterprise and to 
implement the cadre policies of the CPCZ 


Enterprises are fully responsebic for the propen, owned 
ty the whole socsalest society and entrusted to t* -m. and 
for the weal development of the work forces. bor that 
purpose in accordance with the self-financing principle. 
they must provide them own assets. on other words. show 
profit, If the emterprrese 1s unable to meet its obligatrons. 
it 1% assumed that the state may apply extraordesary 
measures and sanctions. an enterprise whose manage- 
ment has shown poor achievement over an extended 
penod may be closed down 


The proposal of the law calls for modifications of mutual 
relations between the state and the enterprise in such a 
way that instead of the set of mandatory mdicators., the 
basic mechanism in the planning of the state-cnterprise 
relations will use above all mandatory long-term stan- 
dards (specified for mndividual enterprises). The $-vear 
plan for the state development of national economy wil 
stipulate primarily all mandatory capital goods outputs 
for the enterprises. Specific tasks will be set on the future 
only om order to achreve the most essential natronal 
economic priorities 


Long-‘crm standards will be the most mmportant genecr- 
ally apphed mechanims by which the sate plan will 
regulate enterprises S.andards and other regulations will 
determine the funds which the enterprises will need to 
finance primarily ther RAD. investment development. 
cultural and social programs. and wages. These demands 
will be based on the principle of merit and fully depend 
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on the coonomac achievements of the cnicrprise (partec- 
ularly on us drsposabic profits). The applecatoon of these 
standards should promote the mmtcrest of the enterprise 
m advanced tasks of the plan and mm thew achievements 
As «t follows from the proposal of the law and m 
agreement wrth the princepics of resiructuring. m the 
new situatson the statc will also apply mechanmms of 
proces, credits, and financial and wage polececs in order 
to press more than before for ratronal cconomn manage- 
ment of enterprises 


The proposal of the law envisages the application of 
various organizational forms of operations. and prompt 
adaptation of organizational structurcs to matcrial tasks 
m the cconoms development. It provides a latutude for 
the orgamization of various types of enterprises in terms 
of thew scope. the focus of thew operations, and ther 
micrnal structurc. 'wcat to large cconoma units—<cnicr- 
prises. partecularly those of the micgrated type. small 
and average enterprises engaged in specialized produc- 
ton or trade and im cxtensive mnovation programs. wil! 
be organized. It 1s envisaged that. im general. only 

sound large cconomic units (the current 
VHJ's jcconome production units]) will continuc. 
because them structural units (currently the enterprises) 
are organically connected by thew basic production. 
research or marketing programs. As a rule. however 
enterprises with specialized production programs. sery - 
img 4 great many consumers, which duc to formal and 
organizational reasons used to be micgrated mm Vis 
will be separated from those VHJ's. It 1 presumed that 
other types of the VHJ's will be split mito several 
independent enterprises. Therefore. according to this 
law. the VHJ's will be abolrshed and transformed into 
enterprises. regardicss of whether the integrated. sectoral 
of territonal principles of organization prevail im their 
establishment. or whether they will be called “integrated 
works.” “enterprise.” or “organization.” Thus. thes will 
pul an end to the curreni situation where one juridical 
subyect of the enterprr. sphere (the enterprise) 1s subor- 
dinated to another yur; | cal subject (the general director- 
ate of the VHJ). 


Furthermore, the proposal of the law aims at a dialect 
linkage of the state adminisiratvon with the sociales 
self-management by work forces. The self-management 
system + based on the partcipation of the whole work 
for _< and its social organizations im the management of 
the enterprise, in the planning of the most relevant 
decisions and i the supervision of them fulfillment. on 
the one hand, and on the other, on the nght to clect the 
managers. Scif-management encourages labor mitiative 
and workers’ responsibility in order to rare the profit- 
ability, teach discipline and organize the fulfillment of 
the tasks. 


The proposals of the law includes the demand that the 
enterprise be managed by a single responsible manager 
yountly with the agencies of socialrst self-management 
which will conduct the entreprencurial programs Thus 
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specified. the authority of the agencics of scif-manage- 
ment will cmpowcr the manager to act with full respon- 
situlty and authority. encrgctxally and promptly. to 
prevent any undcwrabic trends im decrsonmab-—¢ sicm- 
ming from the so-called split responsibility betwecen the 
manager and the labor counct! 


These demands determine the proposed membcrstup the 
labor councel whech includes the representatives of the 
workers, of the party. and of the trade unron. youth and 
other publec organizations. with onc-third of the council 
composed of cuperts nominated by the director of the 


enterprise 


The candid public discuswons «? ch began m fact upon 
the publecatvon of the law on Mate enterprise should 
above all clarify thers semportant document and specify the 
gencral objective of the restructuring of the coonoma 
mechanism U adoubicdl). many suggestions and recom- 
mendations will be proposed at mectings assemblies 
debates and informal discusswons. those submitted to the 
CPCZ Central Committee, the CS° government and 
the Natronal Front will be seriously considered and uscd 
during the final drafting of the proposal of the law 


in the edstoral offices of NOVE SLOV®) we wcloome the 
experence of the party orgamizatvons and work forces 
concerning the clarificatron of the proposal of the law 
zed mformation from the workplace. we shall present 
them to our readers it. order to reflect and possibly also 
to help to stemulate the discuswon. However. as we 
appeal for your impressions. suggestions land caper- 
ence, we Siress at the same tome that fs partecularly 
important here and now to make every cffort to fulfill the 
tasks of ‘he 2nd year of the Exghth $-Year Plan. There- 
fore. when you write the editors of NOVE SLOVO. do 
not forget to mention your own activities and mutiatives 


m thes respect 
o4/12232 


Role of Enterprise in Economic E xperimeat Noted 
24000499 1a Praww HOSPODARSAL ASOUINY on Coch 
No JS IGA” p s 


[Artecle by Miroslav Kana: “So That the Enterprise Will 
Prosper”. first paragraph ms HOSPODARSKE NOVINY 
introduction} 


[Text] Halfeay through the year the other organizatrons 
are supposed to yon in the comprehensive capermment 
The rules are determined to a certain degree of specific. 
ity, but the organizations must work them out according 
to therr own situations. consider thew capabilitecs. and 
decide on the method of regulating wages. Sence no 
cnginecring organization had jyouned 1m the capermment *o 
date. even though several had made preparations for 
Marting on | April 1987. 1 selected a VHI (economn 
productron unit) from the clectronins mdusiry from 
among the ncophyte organizations that plan on jyornsng 
on | July 1987 
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“We would lhe to porn om the cupcriment a3 soon as 
powwhic, We have some capercnce from the carlecr 
capenments. mainly as far as coonomac Conmecloms wrth 
the approprizic trade group of the Kovo forcign tradc 
enterprise sence 1983 are concerned. Thes brought about 
an mcrcase mm caports and m thew cflicctivencss as wcll 
Eventually the ace rule «ell be appleed the same cvery- 
where, «0 why pul « off.” began Eng Jarome Prochaska 
coonemnn dorector of VJ [economeax propectron unr! 
Tesla Measuring and Laboratory lasirumcnts Brno 


The Role of the Enterprise and the V HJ 


it  capected that the rules well free the enterprises 
hands by replaceng roughly 2) mandatory mdscators 
with the specificatvons for three of four mdscators and 
several Mandards for them. The 5-vear plan as such well 
obvrowsly stl apply. and we will enter mito the capers 
ment with the mputs and outputs that wecre cstabirshed 
by specifxcaton of the directives, bul f = powsllc to 
achecve the goals by more effective means as dctermuncd 
by the enterprises. Specefyeng the coomoma mndicators mm 
detail actually means leading by the hand. In fact. such 
mdecators sometomes actually result om behaveor that 1s 
not ratronal For mstance. the mndscator of the share of 
maternal capenses on production sometimes bed to lermet- 
ung dewrable cooperation of to a lmited successful 
productron. If the oneniatron mdrcator of act produc. 
thon os used. whech 1s hawcally the adjusted vawe added 
reduced by the maternal cap onses and capital assct depre- 
Catron on which profit from foreign tradc shows up. then 
many obyccthoms drappear 


The space for mdependent decrwons and mitiative by 
the organizations 1s opened up also by the estabirshrment 
of a dev clopment fund that 1s supposed to combine the 
resources that today are desgnated for technical devet- 
opment. supplies. and mvesiments. The consoldates 
three “kinds” of moncy mnto onc. The organization must 
itself decsde where to put the resources, whether « wll 
givc Proorty to mvestment and keep supplies down or 
vee versa. It mest even think about put how of well 
support is entreprencursal activitees. Thos step os fur- 
thermore supposed to jon up technxal and caprtal 
devclopment It will also be hard for the organizations to 
request the construction of large capital mvesiment 
propects when they well pay for them out of thew own 
resowrces. and they will rather iry to envest on technology 
that brings about an increase on the productivity of labor 
and on profit than mm construction propects 


The VHJ Tesla Measuring and Laboratory Instruments 
1s already familar with the stuatron where the organr- 
vatron has only that which ot ateclf carms. Last year ot had 
outstanding results as an overall orgamization for which 
it recerved the Red Banner of the CSSR Government 
and the URO [Central ( owncl of Trade Unronms). the 
profit exceeded Ks 83 mutlon But the enterprises had 
to make contributvons above the plan to the working 
capital fund because suppres grew too much. which 
reduced the grants to the compensation fund and. om fact 
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some orgamizatiom dd not share m the coonomax 
results. Economa periaemoace was not at the dewred 
lew! because not cnougn dupossbic rewurces ecre 
created. Ths «. of course. alo supposed to be the 
procedure m the capermment as ecll ft well not be 
possible to allocate funds to the compensation fund 
without having carlect made the grants to the other funds 
and allxated the appropriate amounts to the atc 


budect 


“In the caperement you cannot count on a noch uncle 
showing up and solving all your problem” how 
Durector }. Procharka evaluated the wituatron. “Some- 
tomes we heiped the indi dual enterprises out on the past 
when they were not gctteng along ~ So. as the coonamn 
director of the concern you say that an organizateon that 
1% NOt making «at the ond of the year well not get any 
grant for the compensation fund from the general man- 
agement’ “Tt 1s still not enterely clear. but om any case the 
room for resolving such problems will be much lew An 
enterprise thath 1s not getteng by coomormecally will feel 
nartecularly mw the financeal resources that are necessary 
for effectiwe development and especsalty om funds for 
compensation bonuses. We well wwe the reserve fond 
whech for the most part we want to centrale at the 


general management. only im cxceptronal cases ~ 


And thus we got to redistribution, which the ace coo 
nome mechanism docs not comuder too much In thrs 
VJ they thenk that they well otell carry out a portal 
redistribution during the Exghth $-Year Plan There are 
mvesiment actions for which the enterprise by sect 
would supposedly never be capable of proweding the 
resources, just as was the case mm the past. For caampile 
Tesla Verable had an catensve capital construction 
project mm which resources from the organizations of the 
enture VHJ had been corcentrated because the mvestor 
had not produced the necessary resources In the caper- 
mment. Tesla Vrable wuld have relatewely much depre- 
craton from this large »mount of production funds 
without having had to come up with ot rust by tuclf We 
therefore anticipate that these resowrces will gradually be 
exhausted We would like to centrelize a certian part of 
the depreciation at the general management 


In Cont: ast to thes, we would hke to centralize the reserve 
func for the most part so that the general management 
can help out where «fs necemary. So far of 6 not clear 
how the research mstetutes will be financed. and « has 
not been determined how technical dev clopment should 
proceed when the ore catensive and capensive progects 
should again be paid for the VHJ's centralized ccsources 
Rules are being prepared at the general management 
level, which lay out for the enterprises at only the 
method of financong. principles of trade polwres, and 
rules of imtra-enterprise management but also the degree 
of the redistribution processes 


Pay Only for Results 


We devoted the largewt amount of ume to the subject 
that enterests people the most. which ms wages According 
to |My Partner on thes emtervicw they capect that they well 
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eort m accordance eth an mcrcmecntial Mandard eith 2 
wungk<ompo ccm rogulaivon of eager resources whirk 
applyeng the act produectson mndacator. In pricceplc thes 
means thal the orgamizateon well create resowrces tor 
mecll on the bass of fulfiliment of thes emdaator aficr 
comverwon by the mcremental Mtandard The higher the 
act productson morements. the higher well be the growth 
m the overall volume of wage resources fof courw. al a 
dectrcased ratc). No roduinbutron of wage funds os 
cupected 14 order to gct nd of the current sstuatvon where 
a good (mtcrprise sometimes suficrs for a worse onc 


The central agencocs are presuming tha’ additions and 
deductsoms to the wage sale will be dropped m the 
mcr of wmplixaton. Semplifixatron m certamly a 
good sdca. bul stecheng strictly to thes rule can caw'y lead 
to complcatroms. The = a maticr of compensatvon for 
pertormeng long-range technwal development tasks 
beng druributed over several years. according to the 
Mage. and a substantial part « teed ep wentel the entere 
tzvi ws completed To avord a situation where a number 
of tasks are compicted m | year and the orgamcation 
then docs not have the honuses called for these sums mn 
the form of debut entries from eages were transicrred to 
future years as credets. In the rules for the capermment 
thal are known so far ot well not be handled thn way The 
CONCETA 1s Negotiateng the maticr so that such procedures 
do not slow down techn al dev clopment 


As far as compensation gcncrally « comcerned. om thr 
VJ they have had the caperence tat a perwnal 
evaluation on the bases of poent systems docs not appeal 
to people. In fact. almost every superv sor decedcs on the 
amount that hc wants to give to a certarn employee and 
then arrives at that figure by wsng the pownts. They 
would rather miroduce a pay wale with ranges that 
would te evaluated and changed every year In the 
Tewseth CC rechosloval-Daniwh cooperatiwe. which was 
cvtabiished by thes wery VI for the (SSR. they are 
checking out the povsrbrlity of adyustong the has pay up 
or down om accordance with performance It 1 true that 
it always depends on we ~upervesor’s Openron. hut the 
job performance of an emplor ve can also be obyectively 
pudged 


The complesrty of the bonus structure 1s ofte a critncized 
An wnduator “tree” « specified for the organization 
management in a Gependent rclatromshup to the cight 
indicators for evaluating the orgamizatron The manager 
has five decessve mndscators and perhaps 20) of even 40 
specif tasks that are looked af mm cstabinsheng the 
annual bonus. cven though sometimes the tasks invol od 
are hard to affect. There i mitcrest om deriving the 
mdycators for maternal moentivecs from the onde ators for 
the orgamzatron Be! the documentation ms relatively 
compiles and the management comditroms change during 
the year. whech affects the indicators. whole the cond: 
thoms for moentrves are fixed and must be determined 
beforehand tven reducing the premium pay rs pot wcll 
atranged for the avecage employee Part 1 cul from the 
rate and part from the budgetary hase 
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In contrast to this. the method with which J. Prochazka 
acquainted me 1s a well arranged one. Basically. only 
three indicators are to be used. For a worker this would 
be in some form of economic results of the center 
involved. while another indxator would express the 
quality of the ceater’s work, and. perhaps, the proportion 
of rejects from production. The third indicator wovld 
relate to his actual operations in terms of volume. 
schedules, and so forth, depend:ng on actual conditions. 


The wages of the technical-managerial personnel are 
supposed to depend on the net production, mainly as far 
as the staff units are concerned. Net production after all 
determines the usable amount of wage resources, so that 
everyony should be aware that he contributes to this 
somehow by his work. And the staff units do not have 
quite an effect on mt through their operations. Another 
indicator for this category should express the effective 
ness Or quality with regard to what kind of a unit 11 1s. 
The third indicator must express the specific operations 
of the uni, for example. in the trade sector perhaps 
marketing or exports, in the supply field the inventory of 
supplies or satisfying the demands of production. 


The basic concept for all indicators must be to establish 
only measurable indicators as opposed to subjective 
ones. Subjective ones provide little stimulation in prin- 
ciple, and their use Commonly means that just some kind 
of bonus in addition to the wages has never proved 
effective here. 


As far as the creative technical personnel are concerned, 
there 1s cnough room in the regulations. Here they do not 
have personal wages up to Kes 7.500. In the view of the 
managers of the concern organizations, there are not 
individuals who are so outstanding as to have esther 
three times greater output or significantly better ideas 
than the others in the design team, even though my 
partner agreed that the main problem 1s the lack of 
courage on the part of management. But 11 1s possible to 
recognize exceptional personal evaluations, and the rates 
for bonuses for accomplishing tasks are practically 
unlimited. They want to maintain the current system of 
rewards, as far as the creative technical personnel are 
concerned, even in the experiment. The practice here 1s 
usually that when the task 1s assigned, the collective also 
gcts a promise of a bonus. When the task 1s carried out 
with fewer people. the amount remains the same as for 
completion in a shorter time. Currently there are tech- 
nical parameters, price limits, and so forth established 
that will likewise be continued. 


They expect great difficulties in implementing definite 
differentiation so that the supervisor can allocate a 
bonus of 35 percent for one designer and only 15 percent 
for another. At enterprise after enterprise and for one 
task after another, the practice 1s the same where the 
bonus does not differ according to performance. There 1s 
an effort to increase all the technical personnel’s carnings 
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without any difference. based on the level of perfor- 
mance. Neither the social atmosphere nor the supervi- 
sor’s courage contributes to change. In VHJ Tesla Mea- 
suring and Laboratory Instruments they finally even 
tried to order that differentiation be implemented. so 
that perhaps five designers would have a special personal 
evaluation. It did not help. During audits the supervisors 
in question explained that all parts of the tasks are so 
complicated and all workers are so good that 1 1s only 
fair thal everyone get the same. 


In my opinion, difficulties with differentuation and 
bonuses in general are connected to a certain degree with 
th- viewpoint that payment is made for the quantity and 
quaiity of work. But these criteria probably cannot be the 
decisive Ones; 1 1s not decisive whether or not a person 
worked. but what results his work had. Afier all, in 
school a teacher does not rate a student by whether or 
not he studied. but by whether or not he knows the 
subject. Moreover, giving bonuses for work in some 
cases leads to alibis being made where people say. “l 
completed my job and they did not, so why should I not 
gct something?” The cxperiment should also help to 
orient giving bonuses for results. 


One should not think that the situation will change all at 
once on | July, particularly when the experimenting 
organizations will be working according to the new rules 
like a small island in a sea of those functioning according 
to the present method of management. Afier all, the 
economic contracts have been signed and the product 
mix determined. so one should not expect any substan- 
tial changes this year. Bul what can start 1s an orientation 
toward different, desirable behavior so that the enter- 
prises begin to manage and not just to meet indicators. 
Management will, as it comes out, be oriented on the 
substantial aspect that the enterprise prosper. 


6285/12232 


— Projects With Western Countries 
23000008 Luxemburg LUNEMBURGER WORT in 
German 27 Auge 87 py 


{Article by Dorothea Tukert: “Joint Enterprises With 
Western Firms Now Also in the CSSR™] 


[Text] Of ali communist-ruled countries, the CSSR is 
one of the last that has decided to push ahead with joint 
enterprise projects with Western capitalist firms. The 
first “yornt venture”—without a sufficient legal base— 
was created last year in the CSSR. A second one has 
meanwhile come into operation. The CSSR expenence 
so far could convince the last East Bloc country not 
having any “joint ventures” with the West, the GDR, 
and might also keep it from making beginners’ mistakes. 


Dogmatic Central Cemmitice secretary Vasil Bilak, offi- 
ciating in Prague to this day, had in 1981 called i a “pact 
with the devil” if one collaborated too closely with the 
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West. But. for some time now. there have been the first 
two joint ventures with “capitalist” firms in the West. So 
the “pact with the devil” has been sealed. 


In both cases. the Czechoslovak electronics firm Tesla ts 
the partner of the Western enterprises: both Tesla and 
the Danish Firm Senetek participate in the joint enter- 
prise Tessek. founded in 1986. Tesla holds 5! percent of 
the joint enterprise and 1s in charge of production. 
Sencitek holds 49 percent and contributes its share by 
financing and equipping a research laboratory in Aarhus. 
Denmark. 


The activity of the Tessek joint vert ure concentrates on 
jount research into, and production of, biotechnological 
equipment. particularly in the field of chromatography. 
Exports worldwide are expected, including to the United 
Siates. whereby profits are to be distributed proportion- 
ately (49:51). 


Under the contract, a CSSR scientist will work with the 
Senctek scientific team in Denmark. while a manager 
from Senetek will represent the Danish firm on the 
Prague Tessek board of directors. The general manager 
of Tessek, engineer Jaroslav Dymacek, is a Czechoslovak 
cituzen. 


Philips a Partner 


Tesla also participates in the second joint venture. In this 
case, however, it concerns the clectronics p!ant for home 
entertainment in Bratislava. The Western side is repre- 
sented by the firm of Philips as partner. The new joint 
venture, called Avex, will produce video recorders. 


In the past, Tesla in Bratislava assembled modcratc 
quantities of Philips video equipment for the CSSR 
market: it also assembled compact-disc equipment. 


This cooperation agreement formed the basis for the 
creation of a joint venture with Phitips. Other firms, 
such as Grundig and the Japanese giant Toshiba, also 
showed interest in this joint venture. 


In the new joint venture, Avex, Tesla participates with 
70 percent, Philips with 20 percent, and the Czechoslo- 
vak foreign trade enterprise Transakta with 10 perceni. 


French Interest 


Production of the video equipment is \0 start in carly 
1988. The share of parts produced in the CSSR is to 
increase gradually, and other CEMA countries are to 
produce ancillary parts. During the first year, 100,000 
video recorders are to be produced: by 1993, the number 
1s expected to reach 500,000. Avex ts to supply the CSSR 
and other Eastern markets. Possible deliveries to the 
West are not expected before the 1990's. 
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This could turn into a good business. since the East 
European consumers crave video equipmeat on which 
one can play. within one’s own four walls, smuggled 
German or Swedish films, even “Rambo.” or Western 
TV reports critical of the East. 


CSSR authorities consider these first yornt ventures also 
aS a test lo gain experience. 


But there 1s already greater interest in the West 1a such 
cooperation with the CSSR. Poclain. the French pro- 
ducer of construction equipment, supposedly 1s consid- 
ering turning into a joint venture a cooperation agree- 
ment of many years’ standing with the Slovakfirm ZTS 
in Dubnica (which manufactures French power shovels 
under license). 


Since, under a directive of | Feb 1987, the establishment 
of joint ventures in tourism ts also permitted, the state- 
owned CSSR travel agency Cedok is negotiating a joint 
venture for the construction and modernization of 
hotels. This way. Czechoslovakia 1s to have 10.000 
additional hotel beds by 1996. 


Legal Problems , 


The founding of both joint ventures was not without 
problems. In fact, even now the legal prerequisites are 
still not completely there. For example, Tessek. before its 
founding. had to negotiate with 46 Czeckoslovak insti- 
tutions. Even long after the official founding. negotia- 
tions had to be carried on with many institutions. In the 
case of Avex, also, entry in the enterprise registry took 
several weeks. Western entreprencurs rightfully have 
reservations as long as the legal basis is so fragile. The 
activity of Tessek and Avex 1s based on many specially 
granted exceptions. But there exists no Iegal claim to the 
granting of exceptions. Western firms also want a guar- 
antee for the protection of their investments, as 1s the 
case in some other CEMA countries. Taxes for joint 
ventures in the CSSR are also called too high by the 
Western side. Although the tax rate for joint ventures 
was lowered from 75 percent to 50 percent, this ts stll 
high. Only Poland has the same tax rate; in Hungary. 
Bulgaria, Romania, and the USSR. it ts only 30 percent 
at most. The dividend tax of 25 percent 1s an additional 
thumbscrew. 


Cheap Know-How Import 


There are also great problems in dealing with foreign 
currency. The CSSR state bank wants to grant permis- 
sion for cach individual foreign currency transaction. 
The general director of Tessek. engineer Jaroslav Dyma- 
cek, comments on this subject in the weekly CSSR 
economic newspaper, HOSPODARSKE NOVINY: “We 
cannot accept that under any circumstances: the Danes 
would laugh at us.” 
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Also laughable 1s the ideological justification for the 
“pact with the devil.” as stated by the official news 
agency CTK: “For the governments and certain circles of 
the capitalist states. these joint ventures with partners 
from socialist states have a favorable influence on the 
unemployment rate and offer better protection against 
market fluctuations.” 


That's how “nice” they are in the East Bloc: they 
graciously go into a joint venture with Western firms so 
that unemployment drops over here. But CTK had 
nothing to report to its consumers about the fact thai 
joint ventures with Western enterprises give the commu- 
nist states above all know-how. technology transfer 
(sometimes even illegal). cheap capital import without 
interest, new markets and sales opportunities, and, par- 
ticularly, quality. 


9917 


Construction Industry Included in Economic 
‘Experiment 

240003 9a Prague HOSPODARSKE NOUVINY in 
Slowak No 25, 1987 p 7 


{Article by Engineer Otto Sedlacek, RAD Institute for 
Industrial Construction in Kosice, branch in Bratislava: 
“Construction Industry Joins the Experiment” ] 


[Text] In the SSR sector of construction, the Pozemne 
Stavby [Surface Construction Company] in Trnava, 
Pozemne Stavby in Nitra and Pozemne Stavby VHJ 
{economic production unit] in Bratislava and their coop- 
crating planning organizations are preparing 'o join the 
experiment. An enginecring construction enterprise will 
follow as of | January 1988: the participation of the 
Doprastay national enterprise is currently under consid- 
eration. The construction organizations in the SSR have 
been planning the experiment for some time by studying 
the extensive experience gained in 1975-1986 by con- 
struction workers in the Belorussian Sovict Socialist 
Republic. 


More Heads— “More Wisdom 


Agencies and organizations of the Ministry of Construc- 
tion in the CSR cooperated in the planning: experts in 
organizations which also will take part in the experiment 
may, and should, get involved in it. Appropriate forms 
and scope of the participation and active role by the 
managers of manufacturing enterprises in this undertak- 
ing do not necessarily mean that they must fight to have 
the “last word” and vehemently push through whatever 
best suits their enterprise sphere, even if it contradicts 
the interests of our society, as was unfortunately the case 
with the drafting of the Sct of Measures. In this stage of 
development the experience gained over the past 
decades should provide us with sufficient ammunition 
for enforcing programs without the proverbial “handi- 
capping.” We must understand that we are not planning 
our experiment in order to “catch up™ with independent 
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economic units, or to make allowances for their “shrewd- 
ness” cnd alibrs vis-a-vis their supenor authorities and 
the national economic center, as happened in past weeks 
with the proposals to adjust the state plan for the current 
year and with demands that the tasks for the Exghth 
5-Year Plan be modified to some extent. 


It 1s detrimental to our cause that industrial construction 
organizations have not joined and are not participating 
in this process. The Belorussian experiment was notable. 
among other things. preciscly because 1 had been imiti- 
ated by the department of industrial construction. In this 
respect the experiment with hydrocracking conducted in 
the Slovnafi in Bratuslava docs not represent an appro- 
priate solution or adequate participation of our construc- 
tion industry. 


And What About the Others? 


The training of managers, technicians and economists in 
gencral for the management of work forces in the new 
situation should not be limited to routine observations 
of the whole process of definite specification of the 
“Principles” and regulations of the experiment, to 
reviews of the experiment in our daily or professional 
publications, to the law on enterprise, and the planned 
amendments of the current legal provisions. It will be 
advisable to include im this program from the very 
beginning a certain system, at least necessary efficiency 
and regularity. 11 1s expedient for individual organiza- 
tions to directly coordinate teams of experts in individ- 
ual areas. or as the case may be, the effect of the 
economic case may be, the effect of economic mecha- 
nisms by which they will observe, analyze, process and 
test their cffect on economic production units. The 
ineasures for the development of the enterprise manage- 
ment system in the new situation and particularly the 
measures for the development of the system of enter- 
prise-subdivision management under the conditions of 
complete khozraschet [cost-accounting system] and self- 
financing may be planned on the basis of the results of 


such programs. 


One of the vital areas is the planning of two categories of 
construction projects: Those already under construction 
during the transition to the new management system. 
and those whose building will start afier the transition. 
No independent economic unit can join the system of 
full khozraschet and self-financing with insufficiently 
planned projects. Managerial cadres in independent cco- 
nomic units must learn to resist false “public” pressures 
demanding an carly start of inadequately planned 
projects. In the new situation the standards of quality, 
flexibility and advanced preparations of works, the plan- 
ning of operations and logistics in the processes of 
production will be of the highest importance. 


The original text “Principles” has already underscored 
the importance of the very delicate problem concerning 
the development and rationalization of organizational 











JPRS-EER-87-153 
5 November 1987 


Structures, this fully applics to organizations of indus- 
tnal construction. By the same token. insofar as they will 
be tested in the cxpermment and insofar as they will be 
based on the new cconom:c mechanism. several relevant 
questions remain moot. among them the method of 
determination of constant contractual prices of indus- 
tinal construction proyects. or the adequacy or imadc- 
quacy of the curren’ price level as regards the needs of 
the development of the sector under the conditions of 
self-financing, and furthermore, the determination of the 
amount of potential and actual savings derived from 
accelerated RAD and rationalization measures in the 
planning stage and especially during the building of 
indusinal construction projects. In addition. this con- 
cerns the mechanism for the distribution of such savings 
or carnings derived from industrial construction proyccts 
pul into operation ahcad of schedule and divided among 
competent participants in the invesiment process. par- 
ticularly investors, planners, contractors of construction 
works, and suppliers of technology. This problem 1s even 
more relevant because contradictions and conflicts may. 
and will, occur mm thes arca. Special attention must be 
focused on the preparations of investment and planning 
of industnal construction projects. 


9004/1 2232 


in Retail Trade Discussed 
24000390d Brauslava NOVER SLOVO in Slowalh 
No 29, 1987 p2 


[Article by A.S.: “Restructuring in Domestic Trade™} 


[Text] The federal government and the Presidium of the 
CPCZ Central Committee recently approved a sct of 
measures for the implementation of decisions 
announced by the 17th CPCZ Congress concerning the 
upgrading of the quality of our domestic trade, commer- 
cial operations, and public dining services. Part of this 
important document includes measures aimed al an 
improvement of the management system. The new mea- 
sures will fundamentally alter the mechanism of the 
management of our retail trade and public dining servic- 
es. The drafting of the document on the restructuring of 
the mechanism of retail trade proceeded from the 
premise that extensive methods of management cannot 
lead to better satisfaction of consumers’ demands and 
improve the operations of our domestic market in gen- 
eral. The imbalance in our domestic market and its 
unequal position in the system of national cconomic 
sectors were the reasons the market used to act mainly as 
distribution and could not sufficiently help to improve 
private consumption and, consequently. the living stan- 
dard of our people. Adequate supplics of quality con- 
sumer goods in demand must therefore be the founda- 
tron on which the operations of our domestic trade may 
be activated. The purpose of the economic restructuring 
of the management of our domestic market and trade 1s 
to consolidate the socioeconomic function of trade—in 
other words, to turn the manufacturer-supplicr market 
into a market that complics with the consumers 
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demands. Furthermore. the approved document stipu- 
lates methods and conditions under which this objective 
may be achieved. with the assumption thal the acu 
mechanism itscif will help stabilize our domestic market 


Good trade achievements depend on the consolidation 
of the central management and. by the same token. on 
substantially cxpanded cconoms independence and 
responsibility of organizations, and on the transition to 
full khozraschet and scif-financing. Thes ss the only 
approach that makes possibic a high labor cfficrcncy and 
stumulates the entreprencurial initiative of Commercial 
enterprises and the practices of Commercial managers 
The consolidation of the center's role calls for a change 
in the work of central authoritics and for ncw contents of 
planning operations. The ncw mechanism will abolish 
the planning of the mandatory indicator of retail sales 
and, thus. our organizations will depend on their actual 
carned income or disposabic profits. By the same token 
this will motivatc them to satisfy all consumers 
demands and to raise the standard of them services and 
their profitability. Morcover. the substitution of the 
planned indicator of retail sales with profits will prevent 
speculations while adopting and implementing the plan 


What will greater responsibility and independence mean 
to our enterprises’ The organizations will be able to 
choose their own profit-making strategy. naturally. while 
observing the principles of commercial policies and the 
conditions stipulated by the state plan. Material mncen- 
tives will be focused on the highest possible carnings 
from sales and. thus. profit-making. In addition. the 
implementation of the principics of cconomic indepen- 
dence and self-financing will require a change im the 
current financial and management sysicms of our enter- 
prises. It 1s envisaged that the amount and differentia. 
tion of the commercial margin will be adjusicd, which 
will be distinctly reflected im better selections for cus- 
tomers purchases. The new mechanisms will be tested on 
experiments conducted in sclected trade organizatrons 
beginning on | January 1988. 


9004/12232 
Liptoyv Ceremoniously fF stablished 
24000390h Bratislava PRAV DA in S. weak 29 Jun 87 p 2 


{Article by Jozef Sediak: “A Milestone mm Slovak Sheep 
Farming” | 


[Text] Sheep—that word conjures sdytlic hls 
and mountainsides, rounds of cheese. st nh. 4, 
curds and whey. and also a cloud of §) ax 1 the 


shepherds’ eyes. Is 11 a vision of a long-lost world fixed in 
our memory, or docs it still cast” Those who know sheep 
farms firsthand will not argue that even today many 
tasks that are outdated and long-forgoticn im agricul- 
ture—such as the strenuous chore of milking by hand— 
are still being donc. particularly where ewes are ransed 
for milk production. It 1s understandable that the Slovak 
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sheep industry has developed most dynamucally espe- 
cially un the Seventh 5-Year Plan. The flocks of sheep 
increased to almost 700,000 head: wool production 1s up 
18 percent and sheepskin production as much as 47 
percent. However. the production of cheeses made from 
sheep's milk. from which one-third of natural cheese 1s 
made. has stagnated. although ut 1s precisely cheese 
production that could considerably upgrade the ccon- 
omy of sheep farming. We are not the only ones who say 
so, the same conclusions were reached by many of the 
participants in the cxghth annual sheep festival held last 
Friday and Saturday in the “29 August” JZD [unified 
agncultural cooperative] in Liptovska Osada. 


However, the cxhrbits and competitions thal very viv- 
idly slustrated the prospects for sheep farming must be 
promptly. without delay. turned into reality in all our 
sheep-rarsing enterprises. Yesterday's wish has come 
truc: at the Ovenala “87 festival Julius Varga. the SSR 
minisicr of agriculture and food, ceremonously pre- 
sented to Milan Paucul, the chairman of the “29 August” 
JZD. the decrsvon on the organization of the Agrokom- 
binat Liptov. Thes newly organized cstablishment will 
unc, transform. and. above all, advance Slovak sheep 
farming 


Comrade Varga sard: “The cxrsting organization of this 
branch could not guarantec that the goals we had sect for 
ourselves would be fulfilled, therefore, we decided to 
change the organization of our sheep-farming base by 
establishing the Agrokombinat with headquarters in Lip- 
tovska Osada. Proceeding from the strategy of the 17th 
CPCZ Congress—an accelerated socroeconomic devel- 
opment of our socrcty—we are now beginning to restruc- 
ture and intensify our sheep industry.” What purpose 
will the Agrokombinat Liptov serve’ It wall develop 
sheep farming according to a plan—in other words. 
fulfill land and gradually cxpand all related programs. 
especially biological and technical services offered to 
sheep farmers by sheep service enterprises. I 1s cnvis- 
aged that it will further advance the processing of sheep's 
milk into special milk products, slaughter sheep, and 
produce meat products. The Agrokombinat will prepare 
a broad marketing program for sales of sheep farming 
needs and of finished products. It will be targeted not 
only at our domestic markets but also at foreign ones. 
Contacts with the organizations of the RAD base will 
enable the Agrokombinat to become an important center 
for consultation and training of all sheep farmers. The 
organization of the Agrokomb:nat will not displace the 
screntific sheep farming and production association 
founded 10 years ago. On the contrary, within its frame- 
work it will obtain an authoritative material and techni- 
cal base, which ot had been lacking in its operations thus 
far, ut will be able to mntroduce scientific and technolog- 
ical acheevements and will enable sheep farmers in the 
whole SSR to become acquainted with them. 


In this context Comrade Varga emphasized: “We capect 
that this new spirit of RAD will have a reverse effect and 
will be reflected particularly in the new research and in 
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the fulfillment of tasks thal our sheep industry must 
uncompromisingly fulfill land. which will advance 1 to 
the top position in the world.” 


The Agrokombinat Liptov will operate on khozraschct 
[cost-accounting system] principles as the first modern 
enterprise of the Ministry of Agriculture and Food. It 1s 
not coincidental that its “birth certificate” names the 
JZD in Liptovska Osada as its “birthplace.” In recent 
years more than cnough evidence confirmed that JZD's 
good management based on bold ventures. We may 
safely assume that 1 wall continuc to prosper also im its 
new form as Agrokombuinat Liptov. 


9004/12232 
GERMAN DEMOCRATIC REPUBLIC 


Plans for Modernizing T Discussed 
23000010 East Berlin DDR VERKEHR in German 
No &, 1987 (signed to press 12 June 87) pp 231-234 


{Article by Prof Falk-Rainer Fries and Dr Armin Godau. 
Hochschule fuer Verkechrswesen “Friedrich List.” Dres- 
den: “Socialist Economic Integration, Innovation and 
Transportation Infrastructure” ] 


[Text] 


1. ble | weeny as a Reproduction Factor—An 
Overall § Need 


The economic strategy oriented toward the year 2000, as 
part of the comprehensive social platform adopted at the 
11th party congress of the SED. 1s based on the following 


principles: 


The advantages of socialism must be combined even 
more effectively with the achievements of the scientific- 
technological revolution. 


The rise in output must be achieved in conjunction with 
reduced use of raw materials, materials, energy resourc- 
cs, depreciation and productive performance. 


Intensively expanded reproduction must be achieved in 
more comprehensive and reproduccable ways. 


Utilization of scientific-technological advances and the 
further development and intensification of socialist- 
economic integration are a prerequisite for necessary 
dynamic economic growth, the much-needed refinement 
of production and the more effective structural develop- 
ment of the economy as a whole. 


The scientific-technological revolution which is part of 
scientific-technological progress as such and a contribut- 
ing factor to the revolution of the system of productive 
forces has entered a new stage. 











JPRS-EER-87-153 
5 November 1987 


THe resulting profound impact can only be of benefit to 
the working population if 1 1s accompanied by qualita- 
trve change in all other areas of socialist society. This 
calls for a qualitatively new dialectic interrelationship 
between the forces and the conditions of production. 
This finds expression in a multitude of qualitatively new 
social relatonchips. To turn these relationships into 
dynamic forces promoting cconomic growth thus 
becomes a crucial problem in the establishment of a 
developed socialist society. The intensive type of growth 
commensurate with it can only be realized. if we succeed 
in continually devcloping new quaiitative growth factors. 
This 1s the reason that SED economic strategy aims al 
achieving greater efficiency through new products, tech- 
nologies and organizational paticrns—in a word. 
through innovation. Under the circumstances, innova- 
tion becomes one important manifestation of scicntific- 
technological progress. Knowing how to bring about 
imnovation becomes the key to greater efficiency. pro- 
ductivity. flexibility and social achievement. Innovation 
lends expression to new types of social relationships. c.g. 
in the dialectics and the uniformity of cconomuic. tech- 
nical. technological and social processes, in the utiliza- 
tion of social processes as motive forces promoting 
economic growth and in new combinations of science 
and production. Innovations are processes which not 
only operate by themselves but which have an impact on 
other processes. permeating them ari thereby creating 
new social relationships. This becomes apparent in the 
proportionality of the different sectors, branches. stages 
and cycles of social reproduction and its dynamics. This 
also includes the proportional relatronship between pro 
duction and transportation or, better still, 1s dynamics 
under the conditions of screntific-technological progress 
and the development of socialist economic integration. 
Innovative processes result in a mayor transformation of 
the national transpo~tation system. This. in turn, leads to 
a gradual. tangible chang: in transportation needs to 
handle foreign trade. parte-ularly with the CEMA mem- 
ber nations. Innovations c.g. to help raise the production 
of electroopptical components such as sensors. actors. 
color video display tubes. microprocessor circuits, high 
vacuum technology components and new construction 
materials contribute to changes in the structure of the 
transportation system just as much as innovative pro- 
cesses to help increase production of laser equipment. 
minicomputers and data processing equipment as well as 
video graphics technology and digital equipment. The 
immediate impact on the GDR transportation system as 
it serves the CEMA member states takes place, among 
other things. via the integration of these products into 
flexible automated production systems in the machine 
building and equipment industry. This, in turn, leads to 
altered dimensions in this important group of goods in 
reciprocal trade both in terms of value and utility. 


In making innovations to ensure the wide-ranging util- 
zation in automation, it will be necessary to apply a 
combination of microelectronics and robot technology 
as well as computer and information technology. This 
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will place new demands on the reliability of the trans- 
portation system. In coal and energy production, in the 
chemical industry. in the mining of ores. in metallurgy 
and potash production. in the construction industry as 
well as in agriculture. lumber and the production of 
foodstuffs the complica mnovation processes will be 
directed primarily toward the improvement of the prod- 
ucts themselves and this. mm turn. will eventually lead to 
a gencral stabilization of transport volumes. 


As one of the sectors of material production, the trans- 
portation industry 1s a fully integrated component of the 
intensively expanded reproduction stratcgs of the GDR. 
As such. 1 1s required to make an independent and 
absolutcly essential reproductive contribution to the 
implementation of SED economic strategy. This contn- 
bution which 1s to cul costs and simu!tancously increase 
use-value 1s directed toward influcncing transportation 
needs in the direction of their socially necessary volume 
(i.c. the individual productive uni 1s to be produced at 
progressively lower cost) and toward cfficsently provid- 
ing the socially required transportation volume (1c. the 
unit of transportation output must be produced al pro- 
gressively lower cost and higher use-valuc). 


These two programs are designed to achieve drastic cuts 
in cconoMmIc transport Costs mn terms of one unit of GNP 
(by 3 to 3 1/2 percent by the year 1995) 


With the introduction of government plan indicators for 
transportation usage (transport indicators) in 198! and 
of transportation norms in 1983 two new and important 
clements of perfecting transport planning and influenc- 
ing cconomic transportation costs were established. 


This statement needs to be qualified with regard to 
passenger travel costs and in particular as far as passen- 
gcr travel needs are concerned. The high-quality satisfac- 
tion of passenger travel needs 1s a part of the GDR's 
social policy program. In principle. the efficient fulfill- 
ment of passenger travel needs 1s analogous to the 
fulfillment of the requirements of goods traffic—the 
more so since major segments of the transportation 
infrasiructure (particularly the routes themselves) are 
used by both. Due to space limitations we will concen- 
trate on the goods traffic aspect. Analogous to the 
production process. the transportation indusiry must 
achiev «its reproductive function by means of a national 
imnovation strategy (in addition to other meas res) 
which makes use of a welter of transportation-specific 
key technologies 


This innovation strategy should respond to the needs of 
the continued development and intensification of social- 
ist-cconomic integration. It should imcorporate both 
aspects of the reduction of cconomic transportation costs 
and be closely tied to the imnovative strategies being 
applied in other areas of society 
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Innovation Strategy in transportation 1s to be developed 
along two main lines. It should provide and/or inmiatc 
new impulses to imnovations which reduce transport 
needs in production and transportation. This might be 
called inductive strategy. And, « should adapi itself to 
the mnovations in production with an aim to mainiain- 
ing and increasing their efficiency. Thes might be called 


adaptive strategy. 


Because of its strongly traditional nature the adaptive 
Strategy takes preference over the inductive strategy in 
everyday practice. 


The remainder of this article will focus on the problems 
of enhancing the reproduction function of the transpor- 
tation system with regard to selected processes of further 
development and intensification of socialist cconomic 
integration of the CEMA member nations. 


~. General Characteristics of the Scope and 
» ‘ure of Transportation Needs 


The scope and structure of the transportation nceds 
among the CEMA states designates the starting point for 
the concrete improvement of the transportation sysicm 
on the basis of integrated innovation strategics. It alone 
represents the claims of society against this aspect of the 
transportation system. 


Although forecasts already cxist for the year 2000 and 
even beyond and although such a time frame 1s perfectly 
appropriatc for the preparation of and reaction to ‘nno- 
valive processes, 1 seems more useful to go b_ the 
coordinated figures for 1990. 


The relevant transportation needs are based on the 
coordinated transport development plans of the CEMA 
member states for the period from 1986 to 1990. During 
that time. period goods traffic volume in the CEMA 
member states will rise by an average of nine percent as 
compared to 1985. The rise in the GDR will be below 


that average. 


As compared to the 1985 volume. the CEMA member 
States do not expect goods traffic in raw materials and 
energy to rise. Nevertheless, these goods will continuc to 
account for more than one-third of total volume. The 
GDR will have to maintain the volume of these goods at 
current levels. The relatively slight growth in total vol- 
ume will be accompanied by noticeable structural 
changes occasioned by the relative stabilization of fuc! 
and raw material deliveries from the USSR and an 
overall drop in the shipment of mineral and chemical 
fertilizers as well as lumber and a rise in highly refined 
products. The principal increases will be in machines 
and equipment as well as in chemical, perishable and 
other products. Because of the sizable shipments of fucls 
and raw materials from the Soviet Union, the volume of 
import shipments to the CEMA member statcs will 
continue to exceed the volume of export traffic— 
although there will be a slight improvement as against 
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1980. The strongest impact (a rato of 1:4.2) caused by 
the cconomics and technology of this transportation 
problem will be felt by the GDR. the CSSR and Bulgaria. 


In Section | above. the transition process to cost-saving 
intensified reproduction and its consequcnces for the 
improvement of a national transportation sysicm was 
discussed from the point of wew of the GDR. We will 
now turn to the question of how this applies to the 
CEMA membcrship areca as a whole. The structural 
changes im transportation are making new and grcaicr 
demands on transportation isclf and on its organiza- 
tional aspects. These are primarily qualitative demands 
concerning greaicr speed and continuity as well as 
grcater security of the goods shipments. Although 1 may 
be assumed that the railroads will stull be playing a 
dominant role in mecting transportation needs by 1990. 
structural changes in the railroad system will cause the 
different countries 10 look for more cost-effective means 
of transportation. In the case of the GDR. this will result 
in even greater reliance es: Conventional transport by sca. 
by ferry and by occangoing inland vessels. The plan ts to 
lower the percentage of export goods transported by rai! 
from 89 percent in 1985 to some 67 percent in 1990. In 
1990. imports transported by ferry will amount to about 
21 percent. Conventional transport by sea will rise on the 
arca of imports above all. This also applics to the GDR’s 
coal and meta! shipments from the USSR on oceangoing 
inland vessels. Not counting pipelines. the GDR plans to 
handle almost 70 percent of the goods traffic with the 
Soviet Union. its largest export partner. by sca as of 
1990. using conventional means and railway ferries. 


First indications are that transit trade through the terr- 
tories of the CEMA nations will increase faster on 
average (i.c. by about one-fifth) than reciprocal export 
and import traffic between 1986 and 1990. Traffic 
between the CEMA member states and third countries ts 
expected to decline slightly but will retain its dominant 
position, accounting for about one-half of total traffic. It 
i$ estimated. however, that the abovementioned 
changeover trend from rail to sea transport will lead to 
an average reduction in traffic volume below the 1981- 
1985 levels. 


Expansion and intensification of mutual cooperation 
among the CEMA member states, the rise in the stan- 
dard living and the cultural life of the people. the 
intensification of sociopolitical, scientific, cultural, ath- 
letic and other contacts as well as the conocomitant risc 
in tourism will lead to more passenger travel by 1990 
although not at as fast a pace as in previous planning 
periods. The largest increase 1s expected to take place in 
travel between the CEMA member states and the USSR. 
As far as the GDR 1s concerned, passenger cars account 
for most of the personal travel to the CSSR and Roma- 
nia. 


A general increase in passenger travel 1s expected both by 
the railroads and the airlines. 
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3. Priorities in the Implementation of 

Scientific- Technological Progress and Cooperation 
in Transportation 


Given the fact that most of the traffic among the CEMA 
member countnes as well as transit trade will be handled 
by conventional carners not just until 1990 bul even 
beyond that time, innovations drawing on scientific- 
technological advances will no doult concentraic on 
carner technology. But this also means that RAD on 
alternative components (such as engines) of the conven- 
tional carners will be implemented in tandem with these 
innovations. 


The following prioritics must govern the development 
and introduction of new transportation technology: 
increased specialization of the means of transportation: 
greater payloads and betier engine performance. greatcr 
speed: savings on fucl and energy costs. lower transpor- 
tation costs and less environmental pollution. 


Priorities for the development of transporta- 
tion technology include the following: compiction of the 
transport coordination program, systematic containen- 
zation of goods suited to this mode of transportation: 
package and palette transportation: collection (enlarge- 
ment) of transportation units: transportation specdup 
and greater safety, automation of technological processes 
and control of goods traffic: centralized transportation 
controls. 


Particularly in the case of combined and heterogencous 
loads automated recording and processing systems of 
commercial and industrial information can help signifi- 
cantly to speed up deliveries—not only in terms of actual 
travel time but also in terms of cutting down on waiting 
periods. Large-scale introduction of CAM terminals to 
help automate the majority of relevant processes will 
help deal with a great variety of transportation modes 
among the various CEMA member countrics as well as 
between them and third countries and in transit traffic. 


Bilateral and multilateral cooperation in science and 
technology directed at accomplishing the specific tasks 
assigned to the transportation system 1s reflected in the 
pertinent agreements. 


Agreements of this kind between the CEMA member 
countnes (of which the GDR is a signatory) concern 
testing methods for experimental railroad trains; the 
application of computer technology and mathematics. 
cooperation and specialization in railroad safety and 
communications technology: the fundamentals of con- 
taimer transport and the requirements of and standards 
for international highways. The problem of high-quality 
railroad tracks and track beds are the responsibility of a 
special science and technology advisory commission. 
The approval of the CEMA Comprehensive Program 
concerned with scientific and technological progress up 
to the year 2000 which contains specific references to 
transportation urgently calls for the signing of economic 





18 ECONOMIC 


agreements. In the transition to project-orenicd cco- 
nomuc agreements. the qualitative trend toward achieve- 
ment-onented work in science and technology becomes 
apparent. As far as the GDR 1s concerned. the priority 1s 
to conclude cconomic agreements with the USSR. The 
economic agreements to be signed as part of the Coonpre- 
hensive CAD/CAM agreement include an agreement on 
the development and introduction of automated control 
systems for national and international passenger and 
goods traffic by rail and the development of user soft- 
ware for computcr-assisied projects to ensure railroad 
safety (including minicomputer switching statrons). 


4. Basic Guidelines and Measures for the 
Improvement of the Transportation System 


The classification of transportation according to repro- 
duction theory under the conditions of comprehensive 
intensification (cf. No. | above). the concrete develop- 
ment of the spatial and objective structure of goods and 
passenger traffic needs as a function of the gradual 
transition of the CEMA member statics to cost-saving 
intensivively expanded reproduction icf. No.2 above) as 
well as the multilaterally coordinated priorities of scren- 
tific-technological progress and cooperation in transpor- 
tation (cf. No.3 above) form the basis for the claboration 
of project-orienied measures aimed at improving the 


transportation sysicm. 


The following international documents set forth (even 
prior to 1985) the long-term binding international char- 
acter of the coordinated measures taken by the CEMA 
member states for the purpose of improving the trans- 
portation sysiem: 


The comprehensive program for further intensification 
and improvement of cooperation and development of 
socialist economic integration of the CEMA member 
states (Section 11, 1971; 25th CEMA Conference). 


Guidelines and Goals of Cooperation in the area of 
transportation for 1976-1980 and the subsequent period 
in 1975 (30th CEMA Conference). 


The long-range cooperative target program for the 
expansion of transport links and the 1979 agreements 
pertaining thereto (23th CEMA Conference). 


The 1984 resolution adopted by the CEMA member 
States at the highest level Item 18). 


The 41st CEMA Council meeting in 1985 approved the 
comprehensive program for scientific-technological 
progress up to the year 2000. In addition to the previ- 
ously mentioned call for the conclusion of economic 
agreements, the council also approved some mayor pro- 
grams aimed al improving transportation by the year 
2000. In the GDR, central decrees have been issued to 
ensure national implementation of these programs. 
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The basic guidelines for the improvement of the trans- 
portation sector under the conditions of screntsfic-tcch- 
nological progress and the intensification of socsalest 
cconomac integration are as follows: 


Continuation of the mutually coordinated cxpansion 
program to ensure through traffic and mobility on inter- 
national rail lincs—in the first instance by means of 
electrification of rail lines and sections, of automatic 
blocks and central train dispatching. the construction of 
second tracks and two-track sections and the moderniza- 
won of overhead lines. 


Increasing the capacity of selected frontier and scaport 
rail terminals through cxpansion of their track system as 
well as the mechanization and automation of terminal 


operations. 


Increasing the capacity of various ocean and inland ports 
through expansion of their transshipment facilities and 
the construction of special docks and transhipment com- 


plexes. 


Enhancing the through traffic capability of varsous sec- 
tions of international highway through construction and 
modernization and upgrading of roads to higher catego- 
ries. 


Construction and modernization of various imtcrna- 
thonal airports. 


Opening of large-volume container transhipment facil- 
tees for international carriers. 


In implementing these six basic programs which prag- 
matically call for concentrating the available financial 


and material resources of the individual CEMA member 
States on the satisfaction of goods and passenger traffic 
needs in a more efficient manner, the partners are guided 
by the positive experiences of their coordinated efforts 
during previous planning cycles. The transportation sys- 
tem of the GDR. for example. concentrated its innova- 
tive efforts to fulfill its obligations under the long-range 
target program in the following manner 


lt completed electrification of the north-south rail link 
from Rostock to Bad Schandau via Berlin in 1986. 
Agreement was reached with the CSSR to clectrify the 
Bad Schandau-Decin segment by 1990 and jointly to use 
twin current system locomotives on this line. 


By 1990, it will clectrify the Berlin-Frankfurt/Oder seg- 
ment and link up with the electrified network of the 
Polish railroads. 


To facilitate through traffic on international coordinated 
rail lines, the GDR will electrify some 350 kilometers of 
track and modernize some 650 kilometers of overhead 
lines by 1990. 
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To faciistate through traffic on the international highway 
from Berlin to Moscow via Warsaw. the GDR will 
rebuild the bridge across the Oder River. 


To faciluate through traffic on the international highway 
from Rostock to Prague via Berlin. that road will be 


repaired and upgraded. 


Work will continue on the Autobahn segment from 
Dresden to the CSSR oorder. 


The GDR will rationalize the shipment of forcign \rade 
goods. Onc goal will to increase large containcr ship- 
ments substantially and another to improve packaging 
methods. ¢.g. of cut lumber from the USSR. 


These more adaptive innovations (whach are being inst:- 
tuted after the fact im some instances so as to adapt 
payloads to the new production conditions or have been 
integrated into the economic plans) are accompanied by 
primarily inductive imnovations of the transportation 
system, ¢.g. the Mukran-Klaipeda rail ferry which began 
operating in 1986. As soon as this integration project has 
stabilized from a point of view, the new 
transport link will have a major impact on production 
and transportation. 


The comprehensive expansion and maintenance of the 
transportation sysiems of the CEMA member states will 
continue to be an international priority item in the 
planning cycles of the future. Al present, the responsible 
committees of the Council are working out the legal 
framework for cooperation between 1991 and 2000. The 
GDR will continue to play an active part in defining the 
details of cooperation and fulfilling its own obligations. 
This applics above all to its concentration on programs 
which contribute to utility-enhancing implementation of 
socially required goods and passenger traffic needs. It 
also applics to its position on the establishment of 
enterprises operated jointly by the CEMA member coun- 
tres and direct cuntact between such enterprises insofar 
as this may be of economic advantage to both sides. The 
GDR believes that screntific-technological progress and 
the concrete projects aimed at improving the transpor- 
tation system by the year 2005 should interpenctrate. 1c. 
that they should constitute an integrated whole. 


9478 


East Berlin Harbor Continues Expansion 
23000007 East Berlin SEEWIRTSCHAFT in German 
No & Aug 87 pp 391-392 


[Article by economics engineer Klaus Skodowski, man- 
aging director of the VEB Inland Harbor Berlin: “VEB 
Inland Harbor Berlin”) 


{Text} The Berlin inland harbor is situated on the right 
bank of the Spree River in the Friedrichshain city sector. 
Along the Stralaucr Allec. the southeast radial of Berlin. 
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1 Stretches from Warschauer Sirect to the Elsen bridge of 
Treptow. Thes central location predestincs 1 to censure 
supplying the many and various demands of the vty 


Plans to busid an inland transshipment harbor in Berlin 
go back far into the last century. Berlin's development 
mio a metropolis also made ut into onc of the most 
important sunctions of world trafi.c. Its central location 
and good linkup with the most important and cfficecnt 
waterways in Europe practically demanded the construc- 
ion of a centrally situated harbor. As carly as 1893. 
architect Schwabe presented 2 project for the building of 
a harbor. Overly high financial demands and other 
drawbacks made the project fail. In 1897. the task of 
developing a new project for the harbor installation at 
Stralauer Anger was given to municipal building officer 
Krause. In February 1899. he presented this propect om a 
first design and. after various improvements im design 
details, «i was executed. 


Numero . negotiations with all parties concerned from 
the city 4 Berlin and the community of Stralau (Boxha- 
gcn). 4 differing viewpoints. time and again ied to 
delays. Only in May 1905 and May 1907. respectively. 
the first and second proposals could be submitted to the 
Berlin city council for consideration, which then con- 
firmed them. The road to construction of the harbor was 
finally clear. In September 1907. construction was 
begun. After a construction penod of 6 years. the cast 
harbor was maugurated on 28 September 1913 and fully 
turned over to traffic on 1 October 1913. 


The harbor contains two storchouses, a grain storage 
facility. a cold-storage depot. a warchouse. and two 
open-air storage areas. The two storchouses for goods arc 
identical. In order to store the goods arriving by tram or 
waterway on the individual building floors. two semp- 
portal cranes are positioned in front of cach storchouse. 
designed in such a way that they can deliver to all floors. 
For the ground floor. the goods are unloaded on the 
loading ramp. for the basement, they are lowered imto 
hatches from the loading ramp. and for the upper floor. 
they are unloaded from the cranc platform. The actual 
storing 1s performed with forklifts. When covered freight 
cars of the German Reich Railroad are used. unloading 
1s usually done with forklifts. In addition. for further 
distribution of the goods. both storehouses also have two 
elevators accessible from all sides and reaching all three 
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For the goods transfer from shups and freight trams to 
the open-auw storage arcas and vace versa. there are three 
turning dermck crancs. a bluffing cranc. and a conveyor 
bridge available. All these ftung machines are mobiic 
and can be used im varvous places. Al the center of the 
harbor 1s sstuated a full gantry block cranc. goung back to 
the ume of the harbor construction. It was built mn 191 3. 
cannot be moved, and even today handics a respectabic 
load of 25 tons. Both open-air storage arcas are used for 
dumped and hook goods. Because of its age and struc- 
tural condstson. the inland harbor has been undergoing 
reconstruction since 1981. it began al open-aw storage 
arca No |. which was used primarily to supply the Berlin 
construction business. At a length of 217 meters and a 
width of 17 meters. the Spree River was Inicrally drained 
of water. In thes arca. where the Spree River was flowing 
untsl 1984. two cranes and three sand silos with 1! 
funnels are today working on a quay installation. There 
18. a total of 25.000 tons of storage capacity avaslabie. The 
funnel installations have a volume capacity of 2.200 tons 
and serve to load trucks. The average loading tume for a 
dump truck with trailer 1s 3 minutes. The major advan- 
tage of the silos 1s the separation of the unloading of 
ships and German Reich Railroad trams, respectively. 
from the loading of motor transport vehicles. Indepen- 
dent of whether or not dump trucks are available for 
loading. the transport capacity of the ships or freight 
trains 1s being unloaded and not sent into the funncl 
installations 


In addition to dump goods—among them gravel. sand. 
stone chips. slag. clinker. apatite. and ores—hook goods 
such as iron. home construction clements. concrete pre- 
fabricated parts. girders. tracks. and sheet metals are 
loaded and unloaded im the open-air storage areas. The 
storchouses serve primarily for the storage of morsture- 
sensitive goods intended for supplying Berlin and— 
depending on orders of the cooperation pariners—deliv- 
cred by motor vehicle transport. This concerns. among 
other things. goods for dasly needs. foodstuffs. and paper 
products specifically for Berlin printing shops. 


In the course of transport changes. the delivery by ship of 
fruit, juices, and canned goods from the Potsdam arca 
has increaseed considerably. Contrary to other modes of 
transportation. this transport and transfer does not cause 
damage to the goods to be transported. High-quality 
products, television picture tubes, or machines. for 
cxample, demand great capability and skill of the dock 
workers. 


Changes in the Structure of Types of Goods 


1950 


Dump goods (in 10 cubic tons) 

Crude brown coal 400 
Brown coal briquets 400) 
Gravel wo 


Other dump goods (stone chups. clinker. etc.) 
Board-to-board transfers (by lighter and reloading) 
Unit loads (in 10 cubic tons) 

Manual unloading 

Palletized loading and unloading 





1960) 1970 1980 1986 
10 — _ —_ 
200 5 5 5 
600 1000 1 $00 2100 
$0 1”) 180 245 
1s » 70 $0 
6) 10 5 10 
10 80) 120 103 
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( hanges om the Structare of [pes of Coads 

1980 1960) 19m oe iver 

Foodstuffs i2 i? i2 i? 

Paper om rolls $ w » of) 

Other ena loads car load transport (son. con- iD 170 Bet) we 


Sructhon parts.concrete parts. machenecs) 


Al present. the harbor s m a further rcconstruction 
phase. Stull. thes year. open-air storage arca No 2 (ncar 
the Elsen bridge) will be compicied and open for use with 
its new Cranc installations. coal bunkers. outdoor storage 
spaces. and transport imstallavons. More crancs arc 
being added. and performance capacity. particularly for 
inland shepping. 1s berng increased. In 1986. the transfer 
capacity was 2.870.000 tons. It ss planned to capand the 
inland harbor and to create modern transfer installations 
in order to be able to fully satesfy the needs of the capital. 
Its transfer capacity ss to reach 4 millon tons. On | 
October 1988. the Berlin mland harbor can cclebratc its 


7Sth anniversary. 
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Minister Describes Environmental Policy 
23000008 East Berlin BALERN-ECHO im German 
14 Sep a7 ps 


[Article by Minister Dr Hans Rewhelt: “The GDR 
Contributes Much to Environmental Protection™] 


[Text] As reported in our BAVERN-ECHO correspon- 
dent's report im the 9 September isuc. the deputy 
chairman of the Council of Ministers of the GDR and 
minister for environmental protection and water man- 
agement Dr Hans Reichelt, [also] deputy chairman of 
our Party. made a statement at a press conference in 
Bonn because of a topical event. In the following. we are 
publishing 1 verbatim: 


“Ladies and Gentlemen’ Just now. the ‘agreement 
between the Government of the GDR and the Govern- 
ment of the FRG on the further development of relations 
m the area of environmental protection’ was signed. This 
document provides for the exchange of information and 
caperence im important areas of environmental policy. 
such as tech and measures for the reduction and 
measurement of air pollutants, causes of damage to 
forests and measures for its reduction, avoidance. use. 
and harmiess removal of waste products:. cxaperiences 
and measures in the arca of nature protection: and 
technologies, caperences, and measures for the efficient 
use and protection of water resources. 


“Simultancously. today the representatives of both sides 
mitialied the work plan: contains the subjects of 
cooperation, the participating institutions, and the datcs 
of the experts’ meetings for the next 3 years. including 
the work programs. 


“The Goverament of the GDR conuders the concluson 
of the agreement an important sicp in the normalization 
of relations between the two German statics and the 
further shaping of the treaty on the bases of rclatvons 
between the GDR and the FRG 


“This agreement 1s given particular umportance with rs 
signing mm the presence of the general sccretary of the 
SED Centra! Commutice and chairman of the GDR 
Cowncil of Ministers, Mr Ench Honecker, and the fed- 
cral chancellor of the FRG. Mr Heimut Kohl. We 
consider sts implementation a significant contribution to 
the politrcal dialoguc. and to securing peace and dctenic 


“The agreement aims at helping to find beticr solutvons 
for fundamental tasks of environmental policy im both 
German states. Thrs cooperation in scrence and technol- 
ogy to develop and apply ncw technologies bow in. or free 
of, waste products. closed material cycles. higher pro- 
cessing of raw materials. and utilization of mndusinal 
wasic products corresponds to the worldwide concern for 
the careful treatment of nature and is resources and 
thus. also. for better environmental protcctron 


“The GDR does not consider screntific-technical coop- 
cratvon in the ficld of environmental policy a onc-way 
street. Our country carnes oul extensive research im the 
use of high technologies for a more effective and accel- 
crated purification of waste water in . »dustrial enterpris- 
cs. crtees, and villages. 


“We possess acknowledged results and modern findings 

on the causes and effects of forest damage. which form 
the scientific basis for guidelines of forest management. 
Research in scientific forest installations. begun im the 
last century, he .c Ucen continually improved upon in the 
last decades. 


“The Meteorological Service of the GDR. as coordina- 
twon center for ozone research in Europe. rs carrying out 
imternationally recognized research work on the devel- 
opment. cxapansion, and effects of ozone. It possesses the 
longes: measurement tabulations on ozone damage. 


“Much has been done in science and technology im 
recent years to create the technologies necessary for the 
desulfurization of flue gases in the burning of brown 
coal. At present. 25 test and pilot installatrons are being 
operated, constructed. or prepared. using different pro- 
cesses, such as several dry-additive processes. fluidized 
solids combustion, and washing processes. Naturally. we 
also pursuc the development and introduction of mod- 
ern processes for fluc gas desulfurization im other coun- 
tres, and use them. 
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~The results of sercntsfac-tcchnacal and technecal organ- 
zauonal work for lowcnng cmrsswonms of astra oxides arc 
manifold. In the transport scctor alonc. durung the law § 
years the amount of such aw pollutants «as lowcred by 
15 percent. Theses makes the GDR onc of the few devel- 
oped indusinal countries m Europe that have lowcred 
the cmrsswon of nitric o1rsdcs 


“Great efforts mm scrence and technology are berng made 
mm our state for the cffhcorcet axe and protection of natural 
resources. W sthen the arca of the Academy of Scrcnces of 
the GDR alonc. about 1.00%) scecniests work om thes field 
In additeon. there 1s cutemsive research and devclopmeni 
mm all undusinal sectors. » land and watcr management 


“All of thes has the cffect that today. a great number of 
processes and tcchnologecs arm to a large cxtent at 
without wasic of low wasic. or m cloud 
material cycles. While on 1975 only 20 percent of mndus- 
trial waste products were utelized. last year ot was already 
4) percent. By 1990. a wall be at least 90 percent 


“All of thes demonstrates that the GDR contributes 
much to the m*crnatronal scecntsfic-tcchncal and tech- 
nological Cooperation im environmental protection 


“The wmpliementation of cnvironmental polxy 
actively supported by the citizens of our country through 
numerous initiatives. The GDR starts from the premise 
that the shaping and protection of the natural environ- 
ment are the concern and business of every citizen. sence 
everyone influences the environment with hrs attitude at 
work place and his lrweng and recreation arca. For 
reason. all partees. state authoritees. and social 


and to the formation of new behaveoral att- 
dealing nature and its resources. This is 
m the growing activitecs of citizens from all 
walks of life—in particular. also among youth—for the 
shaping and protection of the natural environment With 
the signing of the agreement. relations betwer 9 the two 
German states. which developed positively im recent 
years, will reach a higher level and far greater breadth— 
im treating waste water. protecting against floods. main- 
taming border bodies of water. as well as in keeping the 
air clean and protecting forests and bodies of water 


“I am pleased to use this Occasion to cupres: my “arm 


ment with life both im spirit and letter “ 9917 
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Scientific ( euncil for Economic Research Holds 


Results of Session Semmariscd 
2003-0 Last Berlin 
WIRTSOMAFTSUISSENSON ET 
on Gorman ted 35 Nod tee 87 pp 1illa 


[Report by Prof Herbert Kewcka. Dr of Economacs. born 
1933. derector of the Research lasistute of the Menesiry 
of Scoence and Technology. charman of the [Depari- 
ment) fee Economa Issucs Concermeng Sccntsfic-Toch- 
mcal Progress. Origenal | the: Seswon of the Scocntefix 
( ounce for Economa Re carch Theoretical and Practs- 
cal Requirements to Com! ac Scrcatsfx and Technotag- 
xal Advance woth Effectwe Marketing Poles. fire 


three paragraphs arc Engirsh language summary | 


[Text] Sewson of the Sorat Council for Economa 
Research Theorctscal and Practscal Requirements To 
Comune Scrcntifx and Technological Advance With 
Effective Marketong Policocs 


In Aprel 1987. the Scenic Councd for Economn 
Research of the GDR Academy of Scrences held a yount 
seson with ots mam research body to study cconomn 
msucs related to scrcntific and technological progress in 
Berlon to cachange views and caperecnace on methods to 
intensify the mmterdcependent processes of scrcntific and 
technological progress. production and the satrsfactron 
of comsumer demands by increasing the cffectivences of 
distribution relateons as the first stage of the cconmomec 
cycle of an endusinal combine and pivotal pont betwer 4 
the stages of production and comsumption Theres shovid 
produce conclusons for cconomec research and practice 


Thes mssue carres the key speech of the seswon and an 
exten. reveew of contrbutoms. WIRTSCHAFTS.- 
WISSE NSC HAFT,. Berion, 35 (1987) 8 


In the drscussron with the first secretaries of the SED 
disirnt commutices. Ench Honecker summarized the 
high demands on the combines and enterprises to rarse 
then performance capacity to a qualitatively higher level 
mn close Cooperation with the GDR Academy of Scrences 
and the universities and technecal emstitutes as the fol- 
lowing task. “There must be a maarmum development of 
the capability of applying screntific-technical mnova- 
toms on hegh-quality products without delay. of produc - 
ing them at low cost and of offermng them im accordance 
with demand. That determines success.“ (1) 


This also aptly characterizes the base sdca of thes counce! 
mecting The relationships between screntific-technical 
performance and effective marketing doubtless reflect 
fundamental processes of the economy aad of comtinucd 


strong and dynam eee 
the cconomec strategy of the SED 
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The cconom< straicgs of the SED oath as cove of 
cconom«x and social podecy armed at the wcil-hewng of the 
peoopic rs based to 2 Comsedcratic degree on the compre- 
hensive ushizateon of scecnce and tcchnolagy and the 
more cflectswe lenkeng of the advantages of socuaiam 
eth the achocvernents of the scocntsfic-techmscal revoly- 
von. h proceeds from the optemem utshzatron of the 
latest scercntsfic-techmecal results. capecualls the acocicr- 
ated development and national coonom«x applecavion of 
kes technologecs. Theres puts the hughes demands on one's 
own work and requires outstanding scacntifx -tochnacal 
work and ms raped realization. in sw doug. procecding 
from the tugh educational potcntsal of the work force. 
those sowrces are to be Gevcloped thal make micnwfica- 
bon comprehensive om the long term aad roproducibic 
erthout mitateron. that ns. make « powsbic on a perma- 
nent hase 


The development of the qualitative factors presupposes 
that one proceeds from the ace demands on the control 
of the cycke of umtchanvchs cipanded reproduction char- 
acterized by the revolwwonary changes m productive 
forces. The well-functsoming socsalest planned coonomy 
theres contenually proves aecif. In a the central atc 


tage of socsaieem. It capresscs overall social enterests and 
ensures ther fulfillment At the same tome. central static 
management and planning take mto account the obyec- 
tive fact that goods. valuc and moncy curst on socialism 
If & to be successful. the coomome cycle also takes 
place under sociales Conditioms om accordance with the 
well-cnown Mararst formula that ends wath W" -G". In 
the process. a decrssve rote 1s played by the mnterrclation- 
ship betecen etelety value and valuc and by the factors 
that have a substantial smpact on thes rclatronshp. 
partecularly the sceetrsfic-techmcal level of production. 
quality. costs and tome. Also taken mito account m thn 
connection the Mararst reference that “utrhizatron as 
such docs not cart without exchange Without cxchange. 
" would merely he a maticr of the measurement cic. of 
the produced wtelety WSUS, SURETERY ORD OF Che Clely 
value” (2) And elsewhere Mars notes: “The 

_teares the potentially carsteng valucs. realizes the 
prices. if you like.” (3) 


Under socialistic production relatroms the combines and 
enterprises produce according to plan through the 
ec wchange of work actry rtees and products for the society 
Every product must first be mn demand as a wirlity valuc 
before « can be realized as a valuc. 1 Cannot serve asa 
uteltty value untel ft has been realired as a value. ( onse- 
quently. the mcrease on final natronal cconomn produc - 
tron. especially the surplus product 1s unthintabc with. 
out the production of demanded utility valucs at 
favorable costs—and without effective marketing rela- 
toms. It 6 always @ matter of the cvcle process and its 
acceleration as a whole. from research to marketing 


The combunes. the backhone of the socuaint planned 
cconomy. reahze substantial ccomomen relatroms with 


thew own enterprises. other enterprises om the natronal 
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coonom, and foragn tradc partnacrs on the hases of the 
plan through commodsy-valec catcgornes. Through 
these categones and thew systemata formation m the 
sysicm of mantgcment. planneng and ccomomer B0cK«t- 


processcs of the mmicmasch cipanded reproduction his 
therct, apparcni that the nateonalh oencd comtuncs as 
the mai force m masicring the scocntsfic-techmecal rev - 
olgtvon om the GDR arc Goung a beticr and better sob of 
copeng ewth thew natronal coonom« respomwbelay by 
performing scocntifx-techmcal work at a high bevel 


Because of the vigorous Gevelopment of productive 
forces om our me. the rclaom betecen scocntsfx- 
techescal achecvements and cflectrve marketemg have 
become closer, more dercct and more competing 
Through the apphcatvon of kcy tochnolagees. capecially 
mm the case of complies automatim solutvoms. the mar- 
keteng rclateoms arc takong on qualitatively mew charac- 
termins and onc can assume that mm the future thew 
processes these procesecs well take place cven more 
imtcasivels Three aspects are becoming more and morc 
obs sows 


1. The availateiny of scecntefc-tcchanal reselts of 
research and devclopment arth a high degree of ncwnces 
and the capability of wseng them quickly and cou-cfiec- 
tively as products m accordance with the demand and 
markcts om the appropriate quantity of productson vol- 
umes are becoming a decrsive qucsiron 


2). The coonomn success of combuncs and enterprises 
well oa the future be Getermuned more and more by 
performance thal corresponds to a proce level mecting 
micrnatronal standards That ms sald domestically and 
especially for cxaports 


+ At the same temc. it 1s of fundamental smportance how 
dynamn and cilective the renewal process 6 and the 
extent to which 1 1s supported by outstanding screen fic- 


costs and mcrcawng labor productivity are to be 
achieved through a decrsively emproved effectivencys of 
“rene and Thes ultemately determines the 
ure of the final product drstributable wm the natronal 
cconomy. the salcs of products with good proceeds and 
comsequently the mcrcase om natronal mcome ~ (4) 


Al the 197 spring far om Leeprig. the following percoep- 
toms and caperences were aga pomted out with 
respect to the close commectson between screntifix tech- 
necal acthrevements and effective marketing relatroms 


In the first place Today and om the future, effective 
marketong relations will be determined primarily by a 
high screntifix technical le cf of the products They must 
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make powsnic the baghest productrvety af low costs 

comvencng socntdix-tcchexal achecve- 
ments at the emiermatoonal level are the forst precond:tson 
fee good proceeds 


In the second place Today these rogumrements m con- 
nechon with sc scmtsfec technscal actucvements and cficc - 
trve markcteng relateoms are beeng met through the thor- 
ough wtluwavon of the conmome sara» for the 


vtacturet as wcll as on the products or plants themscives 
They have 2 substantel empact on a high utility value 
and a favorable cout level 


In the therd place Effective marketeng relations presup- 
pow a production that meets the quality demands of the 


produced and apphed as well as the port mn time when 
new devclopments are offered do much to determine the 
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in the sth place. overall the cfifxocecy and the cco 
nome yecld are substantsally Gctcrmuncd by how suc- 
cessful one 5 mm actecvrne appropriate Quantic. pro- 
Seton eimenaran ahuiainaninataniatioinel 
technclagess as que thy 2s powsbic through outstanding 
scocntific cc thmecal work 


in the seventh place Gecewe weoght for <flectrve mar- 
keting relavoms 1 also attamned by all thow factors that 
not only give the Customer the assurance of acquiring 2 
hagh-quality product at a favorabic com bul also guaran- 
tee performance up to micrnatonal standards eth 
respect to the terme of the offer and Gcirvery. the cond- 
woms of payment and customer scrvace. mcluding war- 
rantecs and the prow rveon of regdacement parts 


Taken together. all of thes icads to a highiy dynama and 
effectivc production renceal as the decrsive basa pro- 
cess mm comprehensive mmicnuficatvon Today ad. anta- 


and development” 


making the markcting relations a systematic and long- 
term cooperation between manufacturers and users” 
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5. What consequences result for the further increase in 
the level of the marketing work in its totality to attain top 
proceeds with outstanding scientific-technical achieve- 
ments” 


The following will delve deeper into the renewal process 
and some resulting questions with respect to the effec- 
tiveness of science and technology. There is no doubt 
that precisely the pace and efficiency of the renewal 
processes in the combines reflect the level and degree of 
newness of scientific-technical achievements as well as 
the capability of utilizing them in the cycle of reproduc- 
tion in the most economic manner possible. The connec- 
tion between scientific-technical achievements and 
effective marketing relations ts clearly expressed in the 
results of the renewal process. 


In past years, it was possible to introduce a far-reaching 
renewal process in the national economy of the GDR. 
especially in industry. The decisions of the SED Polit- 
buro and of the GDR Council of Ministers in May and 
June 1984 were of particular importance for this. In 
accordance with the international tendencies toward an 
accelerated commodity turnover, they turned the com- 
bines emphatically toward a faster pace in the renewal of 
production and products as a basic process of compre- 
hensive intensification. The determination of mew pro- 
duction and the differentiated assignment of the renewal 
rates to be achieved by the combines in the long term at 
least thereby turned out to be steps that had become 
necessary to acccicrate this process. Average renewal 
rates of 30 percent can be achieved in tae national 
economy and 30 to 40 percent for consumer goods. 


If one analyzes the renewal process, of particular interest 
are all questions that have to do with 


—the pace of renewal, 
—the efficiency of renewal, 
—the newness content of products and technologies. 


—the production volume or range of applications of 
outstanding scientific-technical achievements. 


The degree of renewal shows the pace and dynamics with 
which the renewal processes are taking place in the 
combines or in the national economy. It expresses what 
percentage of the volume of industrial commodity pro- 
duction in terms of value is no more than 2 years old. 
That 1s, the new production is based on the products 
newly developed or produced with new techrologies that 
were introduced in the plan year and the previous year. 
That should be emphasized once again, because the 
degree of renewal is sometimes equated with ap annual 
renewal of products, which at 30 percent would mean 
that on the average in the national economy the products 
would be renewed about every 3 years. 
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In many combines and enterprises, 1 certainly will be 
necessary to turn the product assortment over in 3 years 
and ia part to do so in considerably less time to guaran- 
tee effective sales. We 2c by no means speaking of 
fash:onable products, for cxample. that in many collec- 
tions of the clothing industry are changed in substan- 
tually shorter time penods. 


There ts no doubt that an average rate of renewal of 30 
percent in the national cconomy ts absolutely necessary 
even to approach the rate of the international product 
turnover. Remarkable progress has already been 
achieved in the pace of renewal. The focus thereby is 
doubtless what effects are achieved with the renewal. [1 1s 
precisely for this reason thal great importance ts 
attached to the analysis of the efficiency of renewal in 
combination with the rate of renewal. 


A crucial question in the overall renewal in which these 
relations are reflected over the long term is doubtless 
how substantial cost reductions can be achieved with 
better utility values through the use of up-to-date tech- 
nologies so as to realize a larger surplus product in sales, 
especially in foreign economic relations. The reduction 
of costs does much to determine the economic yield and 
thus the success of economic activity. 


The present analyses show that in 1986 most of the 
combines of the centrally managed industry whose pro- 
duction 1s to be renewed systematically achieved a 
reduction of prime costs per unit of new production 
relative to overall production. For some combines, in 
contrast, the costs of new production rose. 


Greater expenditures and higher costs are not—at Icast 
in exports—synonymous with greater valuc. in the inter- 
relationship between utility value and value. greater 
expenditures can be realized as value only when—as 
Marx said—comparable utility values contain identical 
quanta of socially necessary work. Accordingly, the 
“quality of the added work™ must be much greater than 
the associated additional costs cxpended to realize them 
fully as value. 


Many of the new products are increasingly meeting the 
international level of utility value. In this way, they 
achieve not only higher receipts of foreign exchange but 
in part find themselves in top positions internationally 
here. On the other hand, they are sometimes still pro- 
duced at excessively high costs. 


It is Quite apparent: the renewal process and improve- 
ments in utility value achieved with i! must be linked 
with declining costs per unit of utility value. Only in this 
way 1s there a true increase in value that can also be 
realized in the marketing relations. The crucial question 
is therefore how the new products with a better utility 
value through the application of up-to-date highly pro- 
ductive technologies can also be manufactured at favor- 
able costs with this being reflected in the marked reduc- 
tion of costs of new production. 
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Significant, therefore, are the experiences “thal in com- 
bines in which the decisions to improve the manage- 
ment, planning and cconomic accounting are used cre- 
atively for a decisive improvement of the relationship 
between expenditures and results and the use of key 
technologies can be accelerated good results ac also 
achieved in the reduction of costs. The reduction of costs 
iS not simply a question of economic activily among 
many others. In terms of value. the reduction of costs is 
the main source for the increase in national income and 
of socially distributable surplus product. It is thus a 
critical condition for our dynamic cconomic growth in 


general.” (5) 


Of particular importance for the evaluation of the effec- 
tiveness of renewal are the receipts thereby achieved 
domestically and especially in exports. In combination 
with costs, they are the most important criterion for 
measuring the introduction of new products and the 
achievement of the given objectives in the renewal rate 
against economic standards. They make possible above 
all a very reliable econvmic assessment of the degree of 
renewal. In connection with the necessarily accelerated 
pace of renewal, it is of particular importance for the 
management work of the directors general and the per- 
formance comparison what effectiveness the achieved or 


proven degree of renewal represents. 


Without delving into methodological questions, it can be 
said: the overall renewal process 1s more effective the 
more the proportional yield from new production 
exceeds the renewal ratc. In exports, the percental share 
of the foreign exchange proceeds from new production 
must be greater than the rate of renewal of exports. Only 
under these conditions is the renewal reflected in an 
improved foreign exchange yield relative to overall pro- 
duction. 


If one analyzes this effectiveness in terms of the profit or 
foreign exchange receipts, then it becomes apparent that 
a significant share of the combines of the processing 
industry achieved with renewal a greater effectiveness 
relative to overall production. The combines that were 
able to increase effectiveness substantially through 
renewal processes include, for example, the machine tool 
building combines as well as VEB Carl Zeiss Jena, VEB 
Cable Works Oberspree “Wilhelm Pieck.” VEB Com- 
bine Nagema, VEB Heavy Machine Building “Karl 
Liebknecht™ and VEB Lausitzer Glass. These combines 
are also characterized by good quality work. The share of 
new production with the quality mark “Q” is above the 
goal of 60 percent named in the decisions of the SED. 
Combines such as VEB Lausitzer Glass with 72 percent. 
VEB Cable Works Oberspree with 77.3 percent, VEB 
Polygraph “Werner Lamberz™ with 80 percent, VEB 
Machine Tool Combine “Fritz Heckert™ with 87.4 per- 
cent and VEB Machine Tool Combine “7 October” with 
92.2 percent thereby achieved peak values. 


“Precisely the results in the renewal of production and 


thereby the share of newly developed products with the 
quality mark *Q’ are.” as Guenter Mittag said at the 





ECONOMIC 


Leipzig seminar. “an unerring statement of how success- 
ful the struggle for higher quality in our national ccon- 
omy 1s being waged.” (6) That underscores the fact that 
il ts primarily a matter of the effectiveness of renewal. In 
it—in accordance with the dynamic development of the 
renewal process—is also reflected the effectiveness of the 
marketing relations domestically as well as in exports. To 
a large extent. precisely from the new demand-orienied 
products with higher quality and low costs springs the 
continued increase in national income. “The fundamen- 
tal characteristic of the development of the industry of 
the GDR must be continuous renewal of production al 
an increasing scientific-technical level and with greater 
cconomuc results.” (7) 


As experience shows, a high cffectiveness of renewal as 
the basis as well as the expression of effective marketing 
relations 1s supported primarily through top products 
and technologies with a high degree of newness in the 
appropriate quantities or with the appropriate produc- 
tivity efficiency. The differentiation according to four 
degrees of newness essentially agrees with the character- 
istics of newly developed products and procedures valid 
for us. Close interrelationships exist between these 
degrees of newness. Thus further developments, when 
they are based on top products or technologies, may be 
no less important than products newly included in the 
production assortment. Today world innovations, on the 
other hand, are often a combination of traditional top 
products, their technologies, their know-how and the 
latest results in the area of key technologies. The com- 
bine Textima, for example, delivers in addition to its flat 
knitting machines recognized as a top product a system 
that it developed itself on the basis of microclectronics 
for the inspection of knitted goods, including the related 
software. Whereas until now the making of pattern warps 
lasted 5 days. for which the most experienced and 
qualified specialists, masters of their trade. were 
employed, only 5 hours are now needed for this. Whereas 
previously the economic lot size was 10,000 knitted 
goods of the same pattern, it is now 3,000. Internation- 
ally flat knitting machines with the inspection system on 
a microclectronic basis represent an innovation at a high 
level. 


The sheet-fed offset machines of the Varimat scrics 
manufactured by the combine Polygraph have a good 
reputation worldwide. Through the microelectronic con- 
trol of the colors, an even greater precision and brilliance 
of the color printing is achieved relative to internationa! 
competition while simultancously reducing the conver- 
sion times. The combine Polygraph ts a recognized 
market leader in the socialist as well as the nonsocialist 
economic area. lt is the scientific-technical level, the 
quality and the finish that distinguish these products. 
About them it 1s said: “Often sought to copy but never 
achieved.” 


Similar cxamples can also be named from other com- 
bines. They have in common the fact that there 1s an 
uninterrupted continuation of the organic link with 
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traditional machine building at a high level and micro- 
electronics and that such mmnovations have a large share 
in the qualitative changes in the qualities of utility values 
and the higher efficiency of products as a whole. They 
are the critical foundation for effective sales. Not a few 
combines that for the first time are including new 
products in their production program must—especially 
when i 1s a matter of consumer goods—cope with 
numerous difficulties. The degree of newness 1s often 
very high for these enterprises. Through the extraordi- 
nary performance of the work force. these combines are 
able to make a substantial contribution to the better 
supply of the population and to the fulfillment of export 
tasks. 


New for the enterprise or combine docs not, notwitn- 
standing the performance that words cannot diminish, in 
every case mean new for domestic sales or for exports. If 
the product is not better and available at a more favor- 
able cost internationally. then in exports sometimes only 
a part of its value can be realized. Precisely in the case of 
technically high-value consumer goods, new questions 
are increasingly arising in the relations between produc- 
tion and consumption and the establishment of corre- 
sponding production capacities and favorable sales. This 
is seen especially when domestic demand 1s largely 
satisfied or can be satisfied with a certain share of the 
original production capacities. 


For the GDR, whose demand 1s visible, these questions 
are always also to be resolved with an orientation toward 
exports. In addition to precise market research, that 
presupposes above all high variability in utility value, 
flexibility in the manufacturing process and the intro- 
duction of cost-effective solutions in general. New devel- 
opments that are already available domestically or inter- 
nationally can be convincing and ensure adequate 
returns only through better characteristics and lower 
production costs. 


In any case, effective marketing relations require top 
products with a high degree of newness and high quality 
and with the corresponding favorable production costs, 
whereby the international level must always be the point 
of departure. As experience shows, a high degree of 
newness, high quality and production at favorable costs 
require a technical-technological level in the entire pro- 
duction chain that meets imternational requirements. 
Today this is unalicrably linked with the application and 
the control of modern technologies and methods, includ- 
ing the necess..y measurement techniques for the com- 
prehensive guarantee of quality. As Horst Schoenc, chief 
editor of Planeta Radebeul, stressed, primarily new ideas 
and new solutions are needed for advantageous market- 
ing relations. 


Internationally one assumes that the renewal process is 
75 percent further development and 25 percent new 
development of products and methods. In general, this 
ratio may well apply for us as well. Every combine must 
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always examine carefully which further or newly devel- 
oped products are in demand by the population and in 
international markets. “Above all in the case of newly 
developed products, especially high demands are placed 
on their quality, for only with high quality do new 
products make the necessary contribution to growth in 
output. All combines and enterprises thus face the task of 
directing the efforts of their researchers. designers and 
technologists to outstanding performance of an interna- 
tional caliber. It must be achieved as quickly as possibic. 
We need achievements in research and development that 
make it possible to develop the key and high technologics 
even more rapidly, to apply them more broadly and to 
utilize them more efficiently than heretofore. Needed are 
scientific solutions that systematically lead us to top 
positions so as to guarantee dynamic growth in efficiency 
and quality on a stable and permanent basis. In this 
sense, it iS a matter of qualitatively improving the 
process of the renewal of production and of making it 
even more effective economically.” (8) 


At the same time, greater efforts must be made to 
achicve higher quantities or production volumes in the 
case of outstanding scientific-technical performance 
with good receipts. “The purpose and objective of high 
creative achievements of research and development will 
be met only if they are employed in a demand-covering 
production with no time delay. Only then will the 
possible effect become an economic reality and contrib- 
ute effectively to better satisfying the vital material 
needs of people. Those are central questions for the 
management and realization of the renewal process as a 
uniform process.” (9) For all combines today, it is a 
matter of achieving scientific-technical performance of 
international importance, of establishing the material- 
technical conditions in time for their accelerated intro- 
duction, and of attaining a cost-effective production 
output or an appropriate range of applications of the 
technologies as soon as possible. These are the basic 
questions involving the economic effectiveness of sci- 
ence and technology that determine the entire renewal 
process, a highly efficient production and advantageous 
marketing relations. 


This task can be resolved successfully only when every 
combine, every enterprise and every research team takes 
the approach that it is a matter of a relentless interna- 
tional contest, a class struggle in the area of the economy. 
Many countries, utilizing considerable potentials, are 
working intensively on new solutions, highly productive 
methods and technologies, and new attractive products. 
The efforts for the best possible marketability of prod- 
ucts, for production at favorable costs, for the securing 
and improvement of market positions, and for the best 
possible receipts have again increased internationally. 
Today “parallel research” is the absolutely normal situ- 
ation in international economic life. The ones in the top 
group are vhe winners here. Therefore. as far as research 
and development work is concerned, the scientists, engi- 
neers and workers with their wealth of ideas, education, 
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practical abilities and cxpenence along with the cquip- 
ment, materials and resources employed are in compcti- 
tion with products ana ~thods offered intcrnationally. 
The management proce. € research in the combines 
are likewrse being tested. hh ~ a mr licr, lo name 


just some of the aspects. of ~¢ tasks and 
objectives for research and deve » vied toward 
international standards through =—«s_«& ‘encral. of 
the development of the rescarcha ss - Mi poten- 
ual and its qualitative cffectivenc: * w¢onand 
employment of capable cadres, cs t cadres 
in research and development. of the jo aes velop- 
ment of own basic research and cc’... “1 with 
the Academy of Scrences and tac we. csi och 
nical institutes, and of the effective appli «. «= the 
principle of work performance and the pers %: >< « = be 
research manager. Notlcasiaspariofthism~ © | mm 
and comprehensive management of scxcr—_ wal 
work in the entire cycle of reproduction f tch to 
mark cting 


In the struggic for new products and tect aologics. growth 
and efficiency. and the best possible relationship 
between expenditures and results, there must be a fur- 
ther increase in the efforts of the combines i the arca of 
science and technology. As cxpenence shows, advantages 
in the renewal process and breakthroughs to top posi- 
tions are achieved in the forcficld of the actual devclop- 
ments of products and methods. It 1s a matter of recog- 
nizing changes and trends of development as timely as 
possible, even before they are part of the common body 


of knowledge. 


In the case of the high demands on the renewal process. 
in the combines it 1s primarily a matter of the further 
expression of the atmosphere and basic intelicctual 
approach to what 1s truly new. As the combincs that have 
been successful with top scientific-tcchnical results 
prove, that presupposes a decidedly conceptual-strategic 
approact., a sensitive tracking down and reaction to what 
iS Maturing. diverse Communication on ideas, products 
and projects, and high flexibility. The will and capability 
for performance of all those involved in the bringing 
forth and utilization of innovations is to be developed 
through commitment, imitiative and technical compe- 
tence combined with mmagination, diligence, endurance 
and tenacity. The closest cooperation of research, pro- 
duction and sales and the common reenonsibility for 
products of high economic effectiveness in line with 
market conditions are characteristic for successful com- 
bines. 


If one attempts to generalize the experiences of the 
combines achieving top performance, then the following 
main factors result: 


First: demanding objectives and tasks. The pivotal point 
is the demanding objectives and tasks oriented toward 
top international performance for the collectives in 
research and development through the directors general. 
The directors general of these combines are very 
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demanding. because only in thrs way can the appropriaic 
performance be imstuated. In all of thew management 
work. they are proceeding from the repeaicdly confirmed 
recognition that the tasks are already having a decisive 
impact on the results and their cconomy. They organize 
the management process so thal they can personally 
exercise thes responsible task to make the necessary 
decisions themscives on sound bases. For the directors 
gencral of these combincs. thes task determining the 
effectiveness of the entire reproduction process cannot 


be delegated. 


Second: information advantage. The advanced combines 
proceed from the well-known basic principic that half of 
research 1s good information. They are making increas- 
ing use of up-to-date informatron technology. are making 
themscives versed mm the paths or wrong paths already 
taken, and are imcrcasing guarantccing the provision of 
selective information. All of thes saves time and costs. 
The competition for high screntific-ticchnical perfor- 
mance 1s largely being decoded by beticr information. 


Third: utshzation of the best-surted cadres qualified for 
the resolution of the task. Solutions that systematically 
lead to an international capabelity and thal make possi- 
ble a screntific-technical advantage must be found im a 
very carly stage. that is. mm basic research. For the 
combines, 1 1 therefore a maticr of systematically 
developing their own basic research in close cooperation 
with the academies of scence and with university instal- 
lavons. The maxim of combines that are successful im 
this 1s: good research and development with the corre- 
sponding results 1s above all the result of the creative 
work of competent and qualified scientists, engincers 
and workers. If research results are not satisfactory over 
a long time, then it 1s primarily because no or too little 
attention 1s paid to whether the appropriate cadres are 
being utilized for the desired goal or task. On the basis of 
demanding tasks. therefore. absolute primacy belongs to 
the competent composition of the research and develop- 
ment teams. If it is a matier of novel products and 
processes, then the experience of many years in a certain 
area 1s usually not sufficient. Of importance here too 1s 
the cooperation of several ficlds. whereby above all the 
cooperation with academy and university installations as 
well as with research departinents of other combines and 
installations 1s to be intensified. As practice shows, carly 
cooperation with the applicrs and users brings advantag- 
cs, for there are frequently already specific concepts or 
attempts at solutions on the pari of the users. 


Fourth: timely material-technical securing of the project. 
If the screntific-technical task and its qualitative labor 
State justify t—and this must be checked repeatedly— 
then the timely material-technical securing of the proyect 
and the preparation of its rapid introduction are crucial. 


Fifth: shortest possible procesting and introduction 
times. All experiences from combines teach that the time 
factor 1s mosi significant for the economic success of the 
project. Therefore, the rapid realization of the idea up to 
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production must be ensured and marketing preparations 
must be made in time. It 1s thereby a maticr of the 
shoriest possible processing times for the overall project. 
not just for individual stages. It has proven successful to 
appoint for cach project competent orders of project 
managers with full powers who guaranice an cupeditious 
handling of the entire process. Joint teams from research 
and marketing are becoming increasingly important for 
the raped application of sdcas in marketable products. 
Once begun and confirmed. development work should 
be carnmed out without imtcrruption im accordance with 
exact tumeung and dcadlincs. 


Sixth: true technical-scorcatific mnovations. The critical 
question that 1s made the focus of the devclopment work 
of these combines 1s whal im the new development is 
actually better and less costly mm comparison with the 
traditional product and how the costs can be minimized 
through modern technologies and highly productive and 


resource-saving manufacturing. 


Seventh: rapid achievement of the necessary production 
quantities or an appropriate production diversity of the 
products or a broad range of applications of icchnolo- 
gies. The multiplicative effect determines the cconomy 
of the new developments and the best possibic relation of 
expenditures and results. Proceeding from good research 
and development work. this effect 1s always determined 
by the quantity or diversity of the new products, the 
possibilities for modifications desired by the customer, 
the paletic of offers and additions in which the screntific- 
technical result 1s obyectified and marketed, or by the 
scope and productivity of the new technologies. With the 
new technologies, especially flexible automation, greater 
efficrency 1s no longer possible just through the quantity 
but also through greater diversity, because with the same 
equipment numerous products can be produced in com- 
bination at less cost than sec -sately. 


The capability of organizing cconomic effects and of 
realizing them in the marketing relations 1s increasingly 
being determined by such an approach. It 1s highly 
imperative in order to achieve scientific-tcchnical per- 
formance of international importance and to utilize 
them im the best manner possible. The faster these 
processes takes place. the more solid they must be. 


Al the same time. the sales-oriented management of the 
entire screntific-technical work of these combines also 
shows qualitatively new features that in the future 
should be investigated and generalized even more scru- 
pulously. To be emphasived thereby are above all the 
following: 


—The “trial” of products is measured less and less 
frequently in individual articles, because their duration 
of production is frequently too short duc to the increas- 
ingly short marketing periods. On the contrary, one takes 
the approach—in the cases of the combines Polygraph. 
“Fritz Hecker” and “7 October”. for cxaample—of con- 
tinuously developing a line of articles or products and of 
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improving i technically through different ~“gencra- 
tons.” especially with respect to quality and reliability. 
utilizing key technologies. In this way, the reputation of 
these combines in international markets 1s extended and 
consolidated. 


—Today advantageous marketing relations secure prod- 
ucts. machines and equipment that in the framework of 
their function remain variable, capable of development 
and ficaibly adaptable to changing needs and special 
wishes of customers. The key technologies make possibic 
the most different technical variants, which—as cxperi- 
ence shows—arc also soon in demand. For new develop- 
ments, then. the finding of new complexes of needs ts 
more and more a condition for success. The structures of 
a partecular demand have become more diverse, because 
they have become differentiated with the varying supply 
internationally. Success 1s determined not Icast by know- 
ing am, mecting the demand. The direct cooperation of 
rescaych and marketing to the point of the formation of 
yornt teams 1s decisive. for this purpose, close buyer and 
supply relations or a long-icrm cooperation with the 
users and customers are necessary. 


—The increasing development of products in accor- 
dance with their use functions onented toward the 
demand requires one to overcome a ngid product con- 
ception that 1s sometimes still encountered, according to 
which new products are primarily developed according 
to the screntific-technical and economic concepts of the 
manufacturer, possibly of the research areas alone. Sci- 
entific-technical work oriented toward an international 
standard must subject the development concepts for a 
new product or process to a fundamental economic and 
technical analysis. Decisive ts what the product or pro- 
cess must actually do for the applier or user and what i 
does not have to do. Tan often results mn substantial cost 
savings and sometimes in completely new concepts. This 
product orrentation adapted to the requirements of the 
specific customer 1s an unconditonal precondition for 
the success of most developments and must be consid- 
ered by the director gencral in establishing the objectives 
for research and development. 


—A production onented toward effective marketing 
relations and flexibility 1s possible only through shorten- 
ing of the time of enterprise processes and through short 
flow times from the placing of the order or contractual 
commitment to delivery. A substantial acceleration of 


the cycle processes requires 


a) rapid, short-term access and availability of all supplies 
determining the level. For this reason, their production 
must be realized in the combines t. pmselves to continuc 
as final producer. Under these viewpoints, there are 
further conclusions in the relationship between final 


product and supplies. 


b) an acceleration of the turnover processes through 
computer-aided control of the entire flow of materials 
and goods from the supplicrs to cach producer and 
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through the production to the customers. That presup- 
poses the development and utilization of logistical meth- 
ods and concepts. This raises many questions in tradi- 
tional production in a new light. above all with respect to 
the divisior of labor. the working off of job orders. the 
completion time, and transport. turnover and warchous- 
ing processes, whereby new and effective solutions 
become possible precisely through the application of key 
technologies. 


Overall, the following can be said: 


Today the interactions between § scicntific-iechnical 
accomplishments. cfficient production and advanta- 
gceous marketing relations have doubtiess become closer 
and more intensive. They raise many questions ancw or 
im anew way. The demand-orenicd management of the 
reproduction process of the combines, which 1s charac- 
terized by high scientific-technical performance. prod- 
ucts Competitive in the world market and the best 
possible economic utilization of these products. 1s mov- 
ing even more into the focus of the efforts for the further 
successful realization of the economic strategy decided 
upon by the | Ith SED Party Congress. 
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Comments from Individual Participants 
23000370 East Berlin 
WIRTSCHAFTSUISSENSCHAFT 
in German Vol 35 No 8. Aug 87 pp 1121-54 


{Report prepared by the following authors: Hans-Jucr- 
gen Ruchhoefi. Dr of Political Science. lawyer. sociolo- 
gist. born 1949. scientific assistant with the Central 
Inststute for Scrence. GDR Academy of Sciences: Eckh- 
ard Schmidt. Dr of Economics. born 1942. political 
assistant in the Science Depariment of the CC SED: 
Gerhard Vogel. Dr of Economics. born 1932. secretary 
for scientific matiers, manager of the office of the 
Scientific Council for Economic Research. GDR Acad- 
emy of Sciences.] 


[Text] In April 1987. the Scientific Council for Eco- 
nomic Research under the GDR Academy of Sciences 
held a mecting in Berlin together with ts Main Regional 
Council for Economic Questions in Scicntific- Technical 
Progress on the theme “Theoretical Findings and Prac- 
tical Requirements of the Connection Between Scicntif- 
ic-Technical Achievements and the Formation of Effec- 
tive Marketing Relations.” The objective of the mecting 
was to discuss and exchange cxpericnces on how the 
process of intensification of the interrelationships 
between scientific-technical progress. production and 
the satisfaction of needs can be met increasingly well by 
increasing the effectiveness of the marketing relations as 
the end point of the economic cycle of the combine and 
an interface between production and consumption and 
to derive consequences for economic research research 
and economic practice. 


Prof Dr Herbert Kusicka, chairman of the Main 
Regional Council for Economic Questions in Scientific- 
Technical Progress and director of the research office 
under the Ministry for Science and Technology. reported 
on the theme. (1) 


The closing speech was given by Prof Dr Karl Hartmann. 
candidate of the SED Central Committee. deputy chair- 
man of the Scientific Council for Economic Research. 
first deputy rector and director of the science sector 
Political Eccnomy and Economic Sciences of the party's 
Karl Marx University under the SED Central Commut- 
ice. 


Participating in the discussion were Prof Dr Willi Kunz. 
corresponding member of the GDR Academy of Scienc- 
es. member of the Scientific Council for Economic 
Research under the GDR Academy of Sciences. chair- 
man of the Scientific Council for Questions of Socialist 
Economic Integration, and deputy director of the Cen- 
tral Institute for Socialist Economic Management under 
the SED Central Committee and Dr Renate Werss. 
Central Institute for Socialist Economic Managment 
under the SED Central Committee. Other participants in 
the discussion were Alfred Adolph. director general of 
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the VEB combine Cable Works Oberspree “Wilhcim 
Preck™: Prof Dr Dr hic. Fntz Haberiand. deputy chair- 
man of the Screntific Council for Questions of Economic 
Management and depariment head at the Central Inst- 
tute for Socialrst Economic Management under the SED 
Central C ommuttee. Prof Dr Harry Nock. deputy chair- 
man of the Screntfic Council for Economic Questions in 
Screntific-Technical Progress and manager of the 
research area at the Academy tor Social Scrences under 
the SED Central Commutice. Prof Dr Klaus Thicssen. 
deputy director of the Certral Instuute for Optics and 
Spectroscopy of the GD.. Academy of Sciences, Dr 
Joachim Abicht. director general of the forcign trade 
combine VEB Carl Zens Jena. Dr Gerhard Gocbel. 
scientific assestant im the foreign coonomic relations 
section of the “Bruno Leuschner™ College for Econom- 
ics: Prof Dr Werner Theess. deputy director of the 
research institute of the Minestry for Foreign Tradc: 
Rudolf Martin. sector head at the same institute. Prof Dr 
Christa Luft. member of the Screntific Council for Eco- 
nomic Research under the GDR Academy of Sciences, 
deputy chairman of the Scientific Council for Questions 
of Socialist Economic Integration and director of the 
foreign economic section of “Bruno Leuschner™ College 
of Economics . Prof Dr Hans-Joachim Beyer, deputy 
chairman of the Scientific Council for Questions in the 
Improvement of Planning and Economic Accounting 
and manager of the research area at the Academy for 
Social Scrences under the SED Central Committee: and 
Klaus Henkel. main department head at the Office for 
Patents and Inventions. 


Written contributions were submitted by: Prof Dr Kurt 
Bernherer. Central Institute for Socialist Economic Man- 
agement under the SED Central Committee: Prof Dr 
Eberhard Garbe. member of the Screntific Council for 
Economic Research at the GDR Academy of Sciences. 
chairman of the Scientific Council for Questions of 
Socialist Enterprise Management and teacher at “Carl 
Schoriemmer™ Technical College. Leuna-Merseberg: 
Prof Dr Karl Oechme. deputy director for research in the 
Economic Sciences Section of Karl-Marx-Stadt Techai- 
cal University, Prof Dr Ronald Gericke. Central Insti- 
tute for Socialist Economic Management under the SED 
Central Commiuttee: Prof Dr Karl-Heinz Jasinski, Social- 
ist Enterprise Management Section of “Otto von Gue- 
ricke™ Technical University, Magdeburg. Prof Dr Karl- 
Heinz Kosser, Central Institute for Socialist Economic 
Management under the SED Central Commitice: Dr 
Walter Siegert. member of the Scientific Council for 
Economic Research at the GDR Academy of Sciences 
and undersecretary in the Ministry for Finance: Prof Dr 
Klaus Steinitz, member of the Screntific Council for 
Economic Research at the GDR Academy of Sciences 
and deputy derector of the Central Institute for Eco- 
nomic Sciences of the the GDR Academy of Sciences. 


In his contribution, Haberland presented the problems 
and tasks in the efficient cooperation of rescarch/deve- 
lopment and marketing/foreign trade in the combine. He 
proceeded from the demand and objective necessity of 


ECONOMIC 


approaching all questions in socialsst enterprise manage- 
ment and ihe management. planning and organization of 
the reproduction process with a consistent onentation 
toward demand and high national cconomic efficiency 
and competitiveness in world markets of products and 
achsevements and of adapting the entire management 
sysiem crnsistently to the dynamics of demand. 


The areas of research and development as well as mar- 
keting and foreign trade have specific responsibility 
resulting from their position and function in the repro- 
duction process. That was made clear in national cco- 
nomic requirements that are decisive for the calling forth 
of a research and development task. for us substantia- 
tion on the basis of the demand. and for the renewal of 
production. Only in close cooperation between research 
and development and marketing and foreign trade can i 
be determined in time whether potential customers can 
adequately absorb an cffective production and what 
quantities must be produced. Some consequences from 
this for the management of the combines are: 


1. Increasingly basic research will determine the compct- 
itivencss in world markets of future products and pro- 
cesses, because opportuncly transferable products must 
be available. 


2. The sense and purpose of highly creative achieve- 
ments in research and development will be met only 
when they can be utilized without delay in a demand- 
covering production and sold with great effectiveness. It 
was shown that the transfer process 1s a very critical 
factor determining the pace and effectiveness for the 
entire product and process development. 


The following were named as experiences that can be 
generalized to shorten the times for development. trans- 
fer and marketing of a new product: 

—joint claboration of the tasks as well as of the precisely 
defined and observed conditions for all contact with the 
users, partners in cooperation and suppliers: 
—concentration on the product in the management and 
organization of the development and transfer process 
(transfer sysiem as a central management instrument). 
—monthly checking of the observance of the tasks; 
-—use of the technology of the final enterprise: 


—defenses without the necessity of additional instruc- 
tions for the improvement of the functional parameters, 


—claboration of defined conditions for reliability work: 


—the appropriate motivation of the own design of the 
means of rationalization and prototypes: 


—computcr-aided work methods. 
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3. Good experiences were had with the inclusion of the 
marketing and foreign trade bodies in the process of 
elaborating the tasks and objectives for the refinement 
concept, for the renewal process and the specifications. 
The “New Production™ reporting sysiem practiced in 
some combines has proven itself. 


In summary, it was estimated that the effective cooper- 
ation of research and development with the marketing 
and foreign trade bodies of the combines is a basic 
prerequisite to guarantee top performance at the correct 
point in time and to make possible their direct and 
economically most efficient utilization. 


Abicht spoke on experiences of the combine VEB Cari 
Zeiss Jena in considering the connection between scicn- 
tific-technical achievements and the formation of cffec- 
tive marketing relations. Above all four components are 
of decisive importance for this: 


1. the competitiveness of the product and performance 
program available for marketing. 


2. the growing competiveness of socialist work in forcign 
markets. 


3. the better and better organization of a production 
according to contract, 


4. the uniform political and technical management of the 
overall process of research and development, techniques 
and production, and marketing/forcign economic rela- 
tions through the enterprise director general and thus the 
qualification of the cadres employed in these arzas. 


In the daily work of the combine, it ts assumed that the 
capability of developing new achievements and of intro- 
ducing them in the markets to satisfy needs better and to 
stimulate new ones 1s a chief characteristic of the perfor- 
mance capability of a socialist combine. Marketing has 
to make an increasingly independent contribution to 
establishing the content of production as a whole. The 
following preceptions were derived from the experiences 
in the combine VEB Carl Zeiss Jena: 


1. The success of an innovation depends largely u »on the 
task. It has proven successful for marketing and forcign 
trade to set forth product-specific requirements prior to 
the start of development that are based of thorough 
market studies (parameters of utility values, price in 
foreign exchange and the resulting costs and profitability 
development, and marketable quantities). In this con- 
nection, above all the mixed commercial companies with 
which the combine 1s currently working in nine countries 
of the nonsocialist economic area turned out to be very 
effective. 


2. The marketing success of innovations is to a very 


critical degree dependent upon the ability to bring forth 
own completely new screntific-technical solutions and to 
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realize them with great commitment in the research. 
development and productior. process. This complex pro- 
cess 1s managed and coordinated by the technical prod- 
uct group Committees. 


3. Research and development, transfer and introduction 
into markets must form an organic unit. Today the 
actual scientific-technical achievement 1s no longer the 
self-contained first series but the sales target realized 
with economic success. Concepts for the marketing of 
new products have proven successful in this connection. 
In particular the following preconditions must be ful- 
filled thereby: 


—The scientific-technical achievement is complctely 
proven and the equipment has been tested in the GDR 
or with selected customers of reference. 


—The technical documentaiion, especially the instruc- 
tions for use and service documentation, are fully avail- 
able in the most important commercial languages. 


—The production is prepared so that orders placed in 
the course of the marketing of new products can be filled 
within a few weeks. 


—The range of applications has appropriate equipment 
for those main products that cannot be demonstrated to 
the user. 


—There are well-balanced and casily usable sales argu- 
ments, a publication whose contents and form corre- 
spond to the market conditions. 


—The application specialists and the training and ser- 
vice personnel of the forcign trade enterprise, the pro- 
duction enterprise or the research center are skilled and 
employable. 


—The prices are set in accordance with the market, 
possibly necessary conditions for the introduction of 
products have been determined. 


These preconditions must be viewed as unaltcrabic. 
because the named points have a critical impact on the 
decisions of customers to buy. 


4. Users and customers should not simply acquire a 
product but the solution to its quite specific user prob- 
lem according to specific economic performance require- 
ments. 


5. The technical-cconomic user consultation takes a 
central position in connection with the sale of problem 
solutions surtable to users. 


Abicht pointed out that the operating function of circu- 
latvon in the reproduction process 1s coming more and 
more into effect. To be able to resolve this task, marke- 
ting/foreign trade need their own scientific-technical 
base. In the foreign trade enterprise of the combine VEB 
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Cari Zeiss Jena. a sector is working with about 80 
employees who have substantial technical knowledge 
and skills in applcation technology. 


In his contribution to the discussion, Nick made funda- 
mental statements on the cooperation between manufac- 
turers and users of flexible automation solutions. Using 
the example of machine tool building. he shows that only 
with the transition to the continuous production of 
flexible machine systems ts a truly material-technical 
self-containment of the reproduction process achieved 
that puts new demands on the strategic-conceptual work 
and on planning through operational management work. 
Decisive in this connection are clearly determined 
responsibilities, the formation of the appropriate special- 
ized relations, and the claboration of the truly relevant 
interfaces between suppliers and customers. It 1s above 
all umportant that 


—the determination of the parts assortment to be pro- 
cessed and thus of the basic point of departure for the 
formulation of the production system as well as the 
elaboration of the entire organization project for these 
systems 1s the undivided responsibility of the user. 


—the producer (supplier) has responsibility for the pro- 
duction, the establishment and putting into operation 
(including for the supply of the basic building blocks of 
the software). 


For putting into operation and testing. primary success 
in all cases has been achieved by temporary but long- 
lasting teams in which researchers of different disci- 
plines from the producer and user enterprise cooperaic 
as well as through the exchange of cxperiences on the 
development and introduction of key technologies as a 
central question im management activity and compari- 
tive performance. At the same time, more capacities 
should be created im the area of the producer. as has 
proven successful in the “Fritz Heckert™ Combine. 
Above all they produce the very important “immaterial 
services” for the user. Software production is one of the 
most important ficlds of the cooperation of producers 
and users of flexible automation systems. Here cxristing 
problems were pointed out, it was possible to convey 
important capenences. 


The production and application of flexible automation 
systems also put new and higher demands on the overall 
social management and organization of complex renewal 

. It also mmvolves such basic matters as the 
theoretical bases of rational information flow systems. 
clementary prerequisites in the formation of the data 
base, and the granting of the same value to the organi- 
zation that technology . That requires a clear 


possesses 
definition of the field “organization and data process- 
ing” and also makes necessary the appropriate conclu- 
sions for training at the technical colleges and universi- 
ties, especially in the ficld of socialist enterprise 
management. 
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In their contribution, Kunz/Werss dealt with questions 
in the strengthening of the export capability of the GDR 
through research-intensive combines. They proceeded 
from the questions of how the advantages of socialism 
can be better and better combined with the achievements 
of the scientific-technical revolution, how one can 
achieve peak screntific-technical performance. and how 
these achievements are reflected in the acceleration of 
the reproduction process and in cconomic and social 
results. It is thereby increasingly a maticr of producing 
performance in research and development that makes i 
possible to develop key and high technologies even 
faster, to apply them more broadly and to use them more 
efficiently. The result must be stable growth in efficiency 
and quality, a rapid renewal of production, and its 
improvement and cconomically more effective organiza- 
tion. 


High performance goals and demanding solutions for 
new, high-quality and market-atiractive products as well 
as more efficient technologies are preconditions now 
only for raising the export volume of the GDR but also 
for increasing the effectiveness of exports through the 
purposeful increase im the research imtensity in the 
combines. 


lt was demonstrated that the scope, intensity and cffi- 
ciency of research, the effective transfer of scientific 
results to production, and the degree of international 
interlocking have a large and increasing influence on the 
reproduction process of the national cconomy of the 
GDR. The further course ts a coordinated policy im 
science and technology with the CEMA member statics. 
especially with the USSR. on the basis of the long-term 
program for cooperation im science. technology and 
production through the year 2000 but also for the 
development of market positions in the nonsocialist 
ecnomic arca taking into account the changes rapidly 
taking place in the demand in international markets and 
for the expansion of the trade latitude and the guaran- 
tecing of the economic and political stability of the 
GDR. 


The research intensity of the combines was assessed and 
the conditions were worked out for the economic uth 


connection between cxport profitability and the scope of 
the research potential as well as the standards for the new 
products and technologies and called for a further 
increase in the share of research-intensive products in 
overall exports. In this connection, i was possible to 
convey important experiences of combines with respect 
to a long-term strategy of above-average growth in pro- 
duction and cxports. Also seen here is the 
importance of the development of direct relations 


i 











JPRS-EER-87-153 
5 November 1987 


the partners in the Sovict Union and the other CEMA 
counties. A high profitability of cxports can be ensured 
only when thinking in terms of costs and cfficicency 1s 
prominent in the entire reproduction chain and when the 
Struggle for high quality of products and technologies as 
well as for low costs 1s the focus of management activity 


In his contribution. Sicgert dealt with questions in the 
active role of finances in the formation of the connection 
between screntific-technical achievements and the orga- 
nization of effective marketing relations. He emphasized 
that the economuc result of scrence and technology must 
be visible and measurable in the reduction of the prime 
cosis of products. im greaicr oulpul im the national 
cconomy and im the increase im the cxport capability. 
The follow ing possibilities for a greater influence on the 
increase in the cconomuc effects of science and technol- 
og) on finances were emphasized: 


The interest of the combines im a high cffectivencss of 
science and technology must be promoted by having 
them be even more strongly involved im the cconomi 
results of the research work through their own formation 
of funds. There should be a further increase im the 
effectiveness of the principle of the scif-ecencration of 
resources im the framework of cconomic accounting im 
independent research installations as well as im the 
development of economic relations between the com- 
bines and the Academy of Sciences as well as the 
universities and colleges. Al the same time. i 1s neces- 
Sary to cxamine how the results of the cconomuc utiliza- 
ton of the screntific-technical achievements in the pro- 
duction enterprises and the formation of their funds for 
scrrece and techrelogy can be tied together even more 
closely. One should also take imto account the conse- 
quences of the use of resources from the state budget for 
screntific-technical tasks depending upon the economic 
results on the basis of financing agreements. Onc must 
thereby pay greater attention to the prospective influ- 
ence through finances on the economic results of scrence 


and technology 


The application of cost concepts m the combines has 
proven successful in bringing about a greater orientation 
of scrence and technology toward the reduction of costs. 
As for exports, 1 was established that the devclopment of 
the profitability of cxports as the utility standard for 
screntific-technical work must always be linacd with the 
reduction of the national economic capendiure and the 
accumulation of foreign exchange 


In his contribution to the discussion. Adolph spoke on 
questions involving the relationships between the mar- 
ket and the quality of products. He detailed capernences 
of the combine VEB Cable Works Oberspree in the 
reahation of “zero-defect-work” and caplained that 
today questions of quality are more and more keenly 
affecting marketability and cxport capability. reputa- 
tion. costs and profit. Quality production must be polit- 
wally guided. strictly managed and resourcefully orga- 
mized. Only through flexible market work was the 
combine essentially able to support the cxport targets for 
1987 with contracts as carly as the beginning of the year 
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The profiling and refining concept and the inclusion in 
the long-icrm and annual plans are important prerequi- 
sites 16 be a dependable pariner 1n caports and domes- 
tcally at the mght ume with desired products of high 
quality. Quality work for the combine begins commer- 
cially with the receipt of the order and tcchnically- 
with the definition of the tasks. li pro- 
poy ay me ately pn ep pear 
the development and transfer process and cxtends to 
shipping and customer service. To that end. the quality- 
assurance sysiem was continuously developed. The prin- 
cipic 1s to prevent the production and delivery of defec- 
tive mmtermediate products. final products and services 
im the entire quality cham and the entire reproduction 


process. 


Today about 80 percent of the combine’s workers and 
174 members of quality pancis are imvolved im the 
“zero-defect-work.” Top products must be manufac- 
tured with top technologies. Thai requires the rarsing of 
the degree of mechanization and automation through the 
application of mucrociectronics and reproducible tech- 
nologies thal guarantee constant quality parameters. The 
use © Measurement and testing technology becomes 
more important directly in the production process. 


Through science and technology. primarily the necessary 
preconditions and bases are established for flawless work 
al every workplace. « becomes possible to plan the 
quality. That also requires defined technological cond:- 
tions and puts higher demands both on the management 
and preparation of the production im accordance with 
the requirements of the product as well as on the quality 
of the supply products. The monthly analysis of the 
quality sdentifies focal pomts and provides for an accel- 
crated feedback for the introduct son of the appropriate 
management measures in the combine. Quality work 1s a 
first-rate politecal task and demands that everyone be 
consistent and intolerant toward shortcomings and that 
there be more “zero-defects-work.~ 


Luft dealt with factors that bring about a high market 
effectiveness of new products and that also are the 
subject of analyses of the foreign economic section of 
“Bruno Leuschner™ College for Economics. She oN ae 
ceeded from the performance-determini 

utility values and the carly marketing of new ae 
and concentrated especially on working out the role of 
the caport quantity. 


In the unterests of a maximum utilization of the increas- 
img advance research and development work and the 
development of top imiernational achievements into 
main supports of exports, substantial weight attaches 10 
the scale of production and the caport quantity. A 
development of the caport quantity that 1s well adapted 
to the marketing possibili ves on the individual phases of 
the market period and = secially in the imtroduction of 
new products imto the riarket 1s a decisive reserve for 
efficrency 
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Additional critscai factors in the competition for markct 
shares and cffective sales are the offcrings of sysicm 
solutions or sysiem paletics (user-onenied solutions or 
offers for specific customers). It 1s also necessary to offer 
an adequaicly broad spectrum of services. The latter 
become partially independent and become a comprchen- 
sive sysiem of applred research. user consultation and 
other services. Investigations of the main scicntific- 
technical development trends influcncing the individual 
markets are becoming increasing important in market 
research. 


In a second focal point, Luft delved into questions of the 
securing of such utility value qualities of export goods or 
services that satisfy real user needs and derived specific 
possibilities for the cooperation of the marketing and 
foreign trade organizations (careful analysis of the user 
problems. examination of marketability, persodic updat- 
ing of the comparisons of world standards. claboration 
of a marketing concept for new products, and continuous 
analysis of the export effectivencss of new products). 


Finally several additional statements were made on the 
necessary further of the foreign economic 
theory under the aspect of comprehensive intensifica- 
tion. The foreign economic relations are increasingly 
becoming a factor that has a fundamental qualitative 
influence on the reproduction process overall and on all 
of its phases and clements. 


On the measurement of the intensity of foreign trade, 1 
was stated that the level and dynamics of such indicators 
that express the utilization of qualitative growth factors. 
particularly of scientific-technical are decisive 
today for the evaluation of the magnitude of the effect 
that a natsronal economy can potentially derive from the 
international division of labor. Included, for cxampic. 1s 
the share of 


—cenginecring-intensive products. 


—products of higher processing steps. that 1s. with a bigh 
proportion of qualified living labor. 


—top-quality products. 
—products with the highest quality level. 


—technologics and services. 


m cach case related to the country’s total exports and in 


an miternational comparison. Such an approach natu- 
rally puts demands on statistical data. 


Thiessen dealt with the interaction of basic research and 
industry. The consideration of this interaction musi 
always also include marketing. Not always. after all, docs 
the best product screntifically have the most decisive 
success im the world market. Rather. it is often the one 
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that determines the standard. Thus. onc musi cither win 
the market for himsclf through the carly utilization of the 
results of basic research or achieve thrs through skillful 
hoensing polscy. 


There can be no doubt that without basic research there 
1s no key technology. Nor 1s thes disputed by the repre- 
sentatives of the producing sectors. although as a rule 
they are not able to be much involved m basic research. 
Accordingly. one must by all means achieve a situation 
in which specialists are active mm the chain basic 
research—applied rescarch—dcv clopment—produc- 
tron—marketing who know all of these links of the chain 
from their own work. Only in thes way 1s the complicatcd 
dialectics of basic research and production to be mas- 
tered. Al the same time. i 15 not to be denied that there 
must be a basic research that docs nol yet show any 
points of departure for a subsequent application. But this 
iS more a question of cultural nolicy and less one of 
cconomuc or scrence policy. 


Through experience as well as through intuition. natural 
screntsts are obliged to recognize and promote those 
tasks of basic research that promuse far-reaching cco- 
nomic successes. An cxampiec for this 1s the semicondur- 
tor laser diodes. for which ut took about 20 years to 
progress from the idea to their revolutvonary use as an 
clement of optical fiber transmission. This component 
would not cxrst today im accordance with customary 
concepts on the duration of research themes. In the 
Organizations managing scrcnce, then, one must convey 
the understanding for a flexsbic approach to the planning 
of research themes through well-founded 
arguments. As was seen. this has been achieved im this 
technology. Such developments are substantially facih- 
tated through small ficxible innovation units that test 
these absolutely new products or technologies. 


Of special importance 1s the knowledge of the interna- 
tional development levels and trends. This knowledge 1s 
achieved not mercly through the study of technical 
magazines but must also be taken mainly from the patent 
iiterature. The lively contact of screntists among them- 
scives 1s indispensable for the success and benefit of 
basic research. 


Gericke worked out the importance of gaming time in 
achieving the highest creative performance im + 
research and development process. This 

achieved in connection with the introduction of C AD. 
/CAM solutions. The full utilization of resulting poten- 
cres requires an appropriate change im the enterprise 
organization and an overall concept on product renewal 
and automation of the enterprise. in which increasing the 
process of research. development and the transfer of 
individual products and methods 1s included. The fol- 
lowing directions of the application of CAD/CAM solu- 
twons for the further shoricning of research. development 
and transfer times were pomted out from the vwew of 
numerous capenences of combines and enterprises and 
cxampies were given. 
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First: Ratonalizatson of the routine processes © thal 
Gevelopers. designers and technologists will have more 
latstude for creatwwe work. The gain m tome for the 
Gesigner 1s 20 to §) percent mm the case of new desegns 
and several hundred percent m the case of adaptatvon 


and variant designs 


Second: Uulization of the CAD solutvons to ranc the 
labor productivity of developers. designers and technol- 
ogists as well as to realize a greater paralicism im the 
overall process of the constructive and technological 
preparation of production. 


Third: Use of computer-aided methods for the caicula- 
on, simulation and mathematical modcling of teme- 
consuming caperiments as well as the carrying oul of 
computer-aided work im product testing departments 
and testing to open up additional capabilities of scocn- 
tfic-technical and technological work 


Fourth: Introduction of universal CAD'CAM solutvons 
from the product development to the constructive and 
technological preparation of production to production 
control. In this way—as was demonstratcd in the cram- 
ple—iat has now become posible to rane the labor 
productivity to 200 to 400 percent and to save about ¥) 
hours working time per rotary part. 


As conclusions for management in the use of CAD/C AM 
solutions. the following capernences were generalized: 
necessary are above all a more qualified management 
work in claborating the critscal focal pots and miter- 
faces of a clear organizational concept. the rcorganiza- 
tron of the manner of working of the developers. 

ers and . and the multishift utilization of 


the available computer technology. 


In ther contributvon, Garbe/Ochme spoke on the mar- 
ket-effective organization and utilization of screntific- 
technical achievements. They thereby concentrated on 
the questions aud problems in the ensuring of the nec- 
essary responsiveness of the combines and enterprises to 
the dynamic development of needs and markets. which 
for several years have been the focus of the cconomic 
research at Karl-Mars-Stadt Technical University. The 
responsiveness of the combines and enterprises to the 
dynamics of needs and markets must be a quality of the 
cconomi units that makes 1 possuble to be m accor- 
dance with the qualitative and quantitative devclopment 
of the need and with the changed market situations m 
the target markets over tome through the prospective 
adaptation to future requirements in the dev clopment of 
needs, demand and markets on thr one hand and 
through opcrative-reactive adaptation to real require- 
ments of customers and users and che ecs in demand 
and markets with socially able seachon times 
and expenditures of living and objectified labor on the 
other hand. That requires in particular development and 
marketing-strategxe work and a systematically secured 
flexibility. elasticity and variability to be able to react on 
the short term and within an acceptable forecasting risk 
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to Customer and usr requirements and changes m 
demand and markets for defined product and scrvac 
programs. The main courses to be Combined for cmsuring 
and raring the responsiveness m the combencs arc 
therety 


—ithe prospective ayusiment to the future development 
of nceds and markcts as wcll as to the posssbic demand 
and 


—ihe subsegucnt adaptation to real customer require- 
ments. uscr conditvons and changing dcmand 


lt was stressed that the natronal coonome cficcts of a 
higher responsiveness do not necessarily correspond to 
the vice of enterprise management at the ievel of the 
combines and enterprises as producers of comsumers. 
Thi. results on demands on the performance cv aluation 
and the cconomnx stimulation through the price and 
price condsisons to guaranice a shift from the ability to 
the willingness to respond that 1s onented compictcly 
toward national cconome cfificency 


The reaction time cffective for markcteng was deter- 
mined as an important criterson of responsiveness. In its 
realization. the micrrclationships between research. 
development. production and marketing must be given 
duc conuderation. That 1s also valed especially for the 
proposed solutvon directions for rarseng the responsive- 
ness effective for marketing relative to the dynamics of 
needs and markcts. 


Kosser dealt with questrons mm the further qualification 
of the market work through the combines. capori suppl- 
ers and foreign trade enterprises. Here as well, os 
important to have a maximum devclopment of capabil- 
tes $0 a8 to utshize scrcntific-technacal mnovations im 
high-quality products without delay and to offer them in 
accordance with the demand. For thigh flexbility and 
rapid reaction, management needs a clear strategy and 
longer-term concepts 


The development of productive forces and the applica- 
tron of key technologies result m consequences for 
demand-orented management and planning Just as for 
other phases of production. market work should also be 
organized mm all markets and all cconomn arcas m 
accordance with the usual high international demands 
The capernences of combines and foreign trade enter- 
prises confirm the following \iewpornts 


1. Introduction into the market 1s a mai activity for the 
economic utilization of the results of research and devel- 
opment. It requires the concentrated use of screntific- 
technical and commercial capacities as well as a uniform 
and efficent management in cooperation between the 
export and forcign trade enterprise im permanent accor- 
dance with the long-term conceptual work to develop 
products and ser 1oes—a market strategy that 1s onented 
toward the mternational level 
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2. For the emtroduction wto the market. the tasks. ways 


nce possrbelitres and conditions of screntific technecal 
on the other. The economec strategec 1s armed at 
mg the production structure of the GDR as the 


imtcriocking so that the dynamically changing demand 
can be better satefied and a continuous and stable 
increase on efficrency guarantced [1 1s clear theren: that 
the constant development of the production structure rs 
armed at ensuring the unity of coonomen and socal 
policy under the changing conditions and af putting 
intensification on a permanent and reproducible hasis 


It % smMportant to take mio account new of modified 
requirements that result especially from the screntific- 
technical revolution and the comprehensive mmtensifica- 
tion They mvolve both the sclectron and evaluation of 
the changes foreseen im the production structure as well 
as the manner of carrying out these structural changes 
The following deals with some interrclatronships from 
this named set of problems 


The focus eas the rclavonsiep beteces structural 
changes and growing advance performance for the ace 
production sysicmms that come about om the bases of the 
key technolagpes of the scocntefixc-tcchmcal revolutson 
Two tendencies are to be Comudered therety 


—far-rcaching changes m the capendsture Mructures 
tetecen the Current capendsturcs for the production and 
the advanced capendseres that can be characterized as 
capendiurcs for the preparation of praductson of for the 
cvtabinheem of the scocotfx-tcchaal qualficatson 
and matecnal-tcchmecal hases of productson. 


—the encrease om the shares of capendnures for mtctiec- 
tual acteevements relative to the maternal capendrturcs 
withen the advanced capenditures (emvesiments) 


The demonstration of these tendencies led to the recag- 
nition of the necessity of vecwrng the guaraniccing 4 the 
sondiiens for the cstten of Gens oduaneed expendiouss 
as a central mswe om the effectiveness of production and 
market Thrs resulted mm conchuwonms both for siructural 
decrwons om coonoma practice as well as for the analyt- 
«al and theorctecal work and capecsally the greater 
weight of the tome factor the praductson volume and the 
level of mmtcrnatronal socialist Cooperatoon om the phases 
of research and development before production was 
emphasized 


Furthermore the connection between structural dev eclop- 
men =< was worked owt and the corre- 
sponding problems om the evaluation of the production 
Structure and its uemprovement were pounted out Among 
the rain problems rs the fact that the national ccomormec 
efficsency effects of processing. especially the contribe- 
tron to the efficsency dynamoecs for users and om cuports. 
must more closely correspond to the higher standards of 
comprehensive ontensificatron and that the mcreased 
degree of processing of production must be reflected 
even more cflectively om the degree of processing of the 
products for cxport 


The comsequences were named for the sctectvon and the 
evaluation of structural changes as well as for the manner 
of thew preparatron Questions m the structural devet- 
opment and the reproducibility of the encrease om effi- 
crency were discussed and it was demonstrated that with 
the comprehensive intensification om the process of the 
sxoentifxctechnical revolutvon the relatoms betecen 
short-term and long-term efficrency effects will become 
even more mmportant. In the connmectron, the corn 
sponding problems of evaluation must be comudered. 


In concluswon there were several comment: on questrons 
mvotveng the structural developmen and the mterna- 
tonal reproduction comdrtioms The mcreased comsder- 
atron of rmternatronal conditioms and tendencies mm these 
areas can help to qualify the assessment and cv aluatron 
of the structural development om our national economy 
and to derive additional measures for even greater 
efficrency mm the production structure 
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in h._ comtmbutvon to the duicuswon. Gocbel dealt wath 
Qucsiioms on the measurement of the scacntific-tcchnaca! 
level of the cuport products on the bass of rescarch 
results from ~ Bruno Lewxhacr™ ( ofiege for Economics 
Proceeding from the dcmand for comprchensive use of 
the tughest scocntefc-tcchexcal achecwerments and for 
thes best possible utelizateon om productson and markct- 
mg for 2 contenuows and highly) dynamx cconomax 
groeth. the folowing icy tasks ecre named 


—Qualitativc growth shah must be onenicd toward the 
nceds of the cen population and toward the inghceu 
micrnational requirements 


—teal cvaluation of the socntific-techmacal level of our 
products. for the foreign as wcll as the domesixn markets 
On the bass of mnicthgent management decrsoms mtct- 
natronal cuchange musi not take aeay from availabic 
natronal mcome and “truc” scecntefix-technecal progress 


must be guaraniccd 


—recogmition and detection of acw product of process 
developments and proper integration of own products mn 
the market of lfc cycle of the preducts 


—strategx utrlization of the corresponding knowledge so 
as to hold of achieve top postioms in the mtcrnatronal 


screntific technical bevel 


Gaehe! concluded that the raped and accurate analysers 
and the measurement of the scrcntific-technical level of 
production mm genera! and of production for caport m 
partecular are mcrcaswngly becoming a cretecal manage- 
ment task He declared that on addrtron to the mmdicators 
that “muerror” the overall prcture of the scsentefic-techm- 
cal level of products. the ottamned “hilo prices” of the 
export products showld be shown mom Deutschmarks or 
dollars per bilo The mdicator cupresses the foreign 
exchang. , foceeds per mass une of the caport good. ht 
permits 2 comparnon eth the world level for the 
mmdis dual products and rapidly and rehatly yickds ind- 
rect wmformation on the achieved screntefix-tochnical 
level! of the products In thes connectson. reference was 
made to the powible assgnment of the products to the 
Stages of the mnovation process bul « was also noted 
that stell more wdwators must be drawn upon for a 
comprehensive analysers of the screntific-techmical bevel 
of the caports on the rndusinal enterprises of combines 


In hes Contribution to the drscussvon. Henkel dealt eith 
problems of the level m the areca of mnovatvons and 
questions in markcting-onented offensive patomt rights 
work m connection with the formation of cflective 
marketing relator 4. prictwe shows. the mternation- 
ally successful renewal of technologies and equipment 
systems rs present!) in cach case supported by an entire 
set of dozens. in part even hundreds of patented key and 
fatronahization imventioms Annually almow | millron 
fnew mmventive ideas document the growrng dynamics of 


productive forces throughout the world 
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The ccomomea functson of the patcn! 25 an mstrumecnt 
for the icgal guarantce of the sysicmata and cconom:- 
cally productive utshzation of the micrnatscnall, acece 
scrcntifictcchnacal results of the combuncs and rescarch 
mstallaisonms 1 growrng cypecially m crtcrnal maricts 
Measured agammsi the fundamental natsonal cconomax 
requirements the magnitude of the cursteng reserves is 
made cicar when 


cence on the qualay level of the renceal of production 
through mvcntroms. despric then dynama dc: chopment 
a qumber of combuncs 


—<ven m arcas with a high ratc of renceal and process 
mg. often only a small share of the cuports of goods and 
hoense sales rs derectl) supported th) mventionms and 
patents. 


—as yet not all combuncs have developes sufficecntly 
cconomacally comusicnt patent protection work. Here 
the combuncs Polygraph. Cari Zens Jena. Teatema and 
Nagema are to be named as cucmplary 


The further capressson of the natronal cconoma respon- 
ssbulity of the combines rs therefore directly linked with 
the task of much more comprehensively developing and 
supporting the specific forces of the coonomy through 
mventons m the coonoma cycies and of 

Stable bridges between research and markets with the 
help of patents As was ciplamned. that requires. mm the 
first place. the systemate tackling of a substantially 
larger number of tasks requiring mventive solutrons im 
the accelerated development of key technologrcs. mm the 
second place. the devclopment of more aggressive patent 
protection work by all combunes to secure production 
and caports, and m the therd place. the .ven more 
effective recognetson of cconomucally successfully real- 
wed creatwwe advance performance with the help of 
econom« accownteng and the special stemul: of creative 
work and the further mmpeding of the mncfiective sutme- 
quent development m the natronal coonomy of the 
mictnaiwmally alrcady-i:nowen level of technology 
Pornts of departure for thrs are above all 


—the comsstent concentration of the additional stimuli 
m research and dc. clopment—and meanwhile there are 
quite a few of them—on thow «xi.ntific-techowal 
acheeverments vhat are reflected mm the mtcrnatronally 
dominant patent positrons om high market shares and in 
above-average caporl proceeds 


—the substantially higher socal recognition of thow 
mventive achecv ements that have brought about actually 
avaiabic extra natronal cconomen profits m caports 
relative to ratronahzation mventioms of primarily entcr- 
prise of natronal umportence 





JPRS-EER-87-153 
5 November 1987 


—ithe awarding of the quality mark “Q™ for export 
products, predominantly under the condition that these 
products contain function-determining scientific-techni- 
cal solutions that have not yet been generalized interna- 
tionally. 


With the further improvement of the economic stimula- 
tion of a high international degree of newness of prod- 
ucts and technologies, the interest of the combines in the 
persistent fight for dominant trade marks—including 
branded articles—should also be strengthened. An 
important part of the struggle for high economy on the 
basis of our scientific-technica! achievements 1s waged 
pre-*sely in this field. 


In his contribution. Bernheier went into the fact that the 
increased use of science and technology has ied to a 
substantial improvment ‘a performance in the produc- 
tion of consumer goods as well. It was possible to make 
further progress in the supplying of the population and in 
exports. But he also emphasized that the requirements 
increase with the thorough implementation of the main 
task in the combination of cconomic and social policy 
and that the consumer goods sector makes necessary a 
substantially more productive utilization of science and 
technology. This was worked out on the basis of three 
crucial points: 


In the first place, it 1s a matter of the standards and 
demands on scientific-technical work in the develop- 
ment and production of high-quality consumer goods. 
The international development trends, the level of con- 
sumption and equipment of the population. the financial 
assets of the households and the development of the net 
monetary receipts of the population, and the structurally 
changing and increasingly differentiated demand are to 
be considered thereby. 


In the second place. one should proceed from the fact 
that today the consumer goods production in its full 
extent is being seized by the scientific-technical revolu- 
tion. This results in fundamental effects on the develop- 
ment of products and technologies as well as on expen- 
ditures and costs. That is linked above all with the 
consequence that the basic sciences and with them the 
key technologies as well as preliminary research are also 
critical components of the development and renewal 
process for consumer goods. For this reason, all com- 
bines and especially the combines producing the means 
of production face the task of purposefully strengthening 
the research and development potential necessary for the 
production of consumer goods and of achieving better 
performance. Good examples were generalized. It should 
be emphasized that progress is achieved when a uniform 
approach of the forces in research and development is 
guaranteed and the various sides and aspects are consid- 
ered that lead to a marketable product in the unity of the 
utility value, price and quantity. 
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In the third place. reference was made to the developing 
very promising forms of a close cooperation of the 
production of consumer goods and trade that are also of 
importance for an even more effective onentation of 
scientfic-technical work based upon needs. Expenences 
make clear that special activities develop in the cooper- 
ation. for example in the 


—qualified preparation of the plans and supply con- 
tracts, 


—precise realization of the contracts and the ensuring of 
a greater responsivencss. 


—¢establishment of joint sales arcas in the Centrum 
department stores under the name of the combine or 
enterprise as well as the brand names of the products. 


An important role 1s played here in particular by the 
responsiveness of the production enterprises to the spe- 
cific demand of the buyers as well as by the new 
possibilities through the increasing application of com- 


puter technology. 


Jasinski discussed problems in long-term strategic work 
and the raising of the responsiveness of the combines in 
the exporting of fixed capital, to which far-reaching 
significance 1s attached in the realization of the eco- 
nomic stro.vegy. Important 1s the concentration on such 
exports of capital goods. for which among other things 


—adequate experience exists. 


—there 1s comprehensive technical-technological knowl- 
edge from the general suppliers to the secondary supplhi- 
ers and partners in cooperation, 


—a competitive procedure caists or such technology 
along with the corresponding references. 


Several aspects repeatcdly discussed are to be given more 
attention, for example: 


—the larger time horizon in the planning and balancing. 
which exceeds the limits of the annual plan as well as 
those of the 5-year planning: 


—the securing of the disposability of the gencral suppli- 
ers on the basis of stable, long-term organized coopera- 
tive relations and short reaction times (delivery and 
service times) of the partners in cooperation, especially 
for balanced supply shares: 


—the greater time horizon for the securing of demand 
fairness, especially with regard to quality, which can lead 
to reequipment and modernization work with respect to 
projects and performance for capital goods to be deliv- 
ered. 
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—the combination of the uniqueness of certain parts of 
each individual facility with the increase in the standa- 
rization and repeatability of compatible partial solu- 
tions, subassemblies and components. 


The characteristic high complexity of the achievements 
for the export of capital goods. the specifics of the capital 
goods and the increasing importance of reconstruction 
and modernization create a relatively limited chentele 
and thus favorable preconditions for the organization of 
stable export-import lines. That requires the qualifica- 
tion of the demand forecast. It 1s therefore necessary 


—1to undertake long-term studies of the dynamics of 
demand and the most extensive classification of its 
causes possible. 


—to improve the quality of the advance elucidation of 
contractual projects through qualified methods so as to 
create the preconditions for the objectification and qual- 
ification of necessary decisions. 


Al the same time. proyect-related variants of the export 
of capital goods as well as country and customer-related 
export concepts are to be claborated. The following 
means can be used as the basis for long-term strategic 


development concepts of the combines: 


—the long-term assessment of the development of sci- 
ence and technology and the resulting conclusions for the 
production and capital goods export profile of the com- 
bine: 


—the analysis of the state of development and the 
national economic classification of the combine as well 
as the assessment of the necessary and possible develop- 
ment of the performance of the combine and its partners 


in Cooperation. 


—the analysis of the development of the export of capital 
goods taking into account the development of the foreign 
policy and foreign econ »mic requirements and condi- 
tions as well as of the forming country groupings: 


—the long-term national economic orientations and 
basic decisions. 


That must, however, be linked with the further improve- 
ment of science and technology as well as marketing and 
foreign economic relations (as information systems of 
the combines), whereby here too, in addition to the 
inclusion of the information system of the foreign trade 
enterprise, all cooperative possibilities of the gain in 
information are to be utilized better and converted into 
independent statements. 


In their joint contribution, Theess/Martin spoke on 
marketing conditions in the capitalist markets for con- 
sumer goods of light industry and the resulting require- 
ments for the realization of the processing strategy. 





ECONOMIC 


Despite good market expernences. the changing market- 
ing relations in recent years are increasingly linked with 
a number of problems. The current marketing conditions 
in the capitalist markets for consumer goods of light 
industry are characterized by the following trends: 


1. Changes in the rate of growth and in the demand 
structure that are making the cutthroat competition in a 
number of capitalist countries a typical manifestation of 
these markets. 


2. Shifts in the structure of the forms of retail trade with 
cunsumer goods in Western Europe since the mid-1970's 
primarily in favor of the self-service or consumer mar- 
kets. 


3. Transformation of a number of developing countries 
into the strongest competitors in capitalist markets for 
consumer goods of light industry. among which Hong 
Kong. Taiwan and South Korea are still prominent. as 
additional competitors. such countries as Tunrsia. 
Morocco, Thailand. the Philippines and Malaysia have 
attracted attention. 


4. The reaction of the capitalist industrial countries to 
the growing competitive pressure from the developing 
countries, with increasing restrictions on market access 
for consumer goods. 


5. Acceleration of the renewal process in material pro- 
duction as also compictely applicable for the consumer 


goods of light industry. 


From this, requirements were derived for industry and 
foreign trade and in particular two aspects were empha- 
sized: 


1. The highest possible processing of the domestic and 
imported raw materials and other materials used must be 
guaranteed with the export offer of light industry. To 
that end, a high scientific-technical level in the produc- 
tion, the highest demands on the product design, rapid 
reaction to changing assortment requirements, market 
research and more are required. 


2. The offer of consumer goods for export should be 
formed so that it differs clearly in quality from the offer 
of important competitors. In particular, in connection 
with a flexible reaction to the rapidly changing assort- 
ment requirements of the buyers. one must also pay 
attention to the advantage of a favorable location situa- 
tion with respect to the main markets in Western 


Europe. 


Beyer spoke on the quality standards of comprehensive 
intensification and worked out the connection between 
high quality and greater economic effects. A very impor- 
tant question that 1s related to this is the cconomic 
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evaluation of the quality and its actual economic weight 
in the complex of the qualitative factors of intensifica- 
tion and thus in the overall reproduction process of the 
combines and enterprises. 


In the first place. it appears that today the quality effects 
already go far beyond the actual costs for rejects, rework- 
ing and warranties and must be evaluated in a substan- 
tually more complex manner and more in relation to 
sales. 


Secondly, the connection between the new quality 
demands and a rational utilization of the working facul- 
ties 1s becoming more and more important. The solution 
can only be in novel rational methods of quality assur- 
ance and an increasing automation of the testing tech- 


nologies. 
Thirdly, the interest in quality assurance 1s substantially 
determined by the demand for the accumulation of 


funds and the economic advantages in economic 
accounting. 


Fourthly, quality work is linked to the continuity of 
production. Overall a comprehensive quality assurance 
related to the reproduction process, that 1s, the guarantee 
of increasing quality with the technological flow, is 
becoming increasingly important. 


In this connection, attention was drawn to new trends in 
the development of quality requirements and their eco- 
nomic consequences: 


1. The linking of new products with the highest demands 
on quality increasingly presupposes a timely integration 
of measuring and testing techniques in the research and 
development process. 


2. The higher demands on quality require substantial 
changes in the division of labor or in the traditional work 
flows. 


3. The quality of production is largely determined by the 
quality of the work. 


4. The quality of the work is linked with increasing 
technological demands on rationalization. 


5. Important aspects of quality assurance are in team- 
work within the chain of cooperation. 


In a final word, Hartmann summarized the orientations 
of this scientific council mecting: the subject of the 
mecting, the theoretical findings. and the progressive 
experiences and practical requirements of the link 
between scientific-technical achievements and the for- 
mation of effective marketing relations are becoming 
increasingly important in the realization of the decisions 
of the | ith SED Party Congress and in the better and 
better utilization of the qualitative factors of economic 
growth under the conditions of the new phase of the 
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scientific-technical revolution for the further consistent 
securing of the course of the unity of economic and social 
policy. Erich Honecker stated in his report to the first 
district secretaries: “There must be a maximum devel- 
opment of the ability to apply scientific-technical inno- 
vations in high-quality products without delay. to pro- 
duce them at low costs and to offer them in accordance 
with the demand.” (2) 


Since in this meeting we have devoted ourselves to the 
link between science/technology and marketing. we were 
essentially dealing with the question of how and in what 
direction the economy can and must be further devel- 
oped, that is, with the unity of the methods and the goal, 
which is reflected in the unity of economic and social 
policy. Accordingly. it was a matter of the reproduction 
process as a whole. beginning with research and devel- 
opment and extending to the application of scientific 
findings and to consumption and its active repercussions 
as the driving force of economic growth. The consistent 
realization of the unity of economic and social policy has 
not only proven to be an important basis for the political 
stability of the GDR at the dividing line of the two 
systems in Europe but also a powerful driving force of 
social progress. The knowledge gained in more than a 
decade and a half and verifiable by every working person 
that good work also leads to noticeable sociopolitical 
progress is an irreplaceable motivation for enterprising 
and disciplined work for the society. 


The relationship between production and consumption 
takes a central position in the process of social progress. 
In accordance with the findings of Marx in the question, 
the unity of economic and social policy proceeds from 
the primacy of production, from the fact that both the 
scope as well as the manner of consumption are deci- 
sively determined by production and that consumption 
plays an extremely active role in this interrelationship. 
“Consumption,” writes Marx, “creates the drive of pro- 
duction:...without a need there is no production. But the 
consumption reproduces the need.” (3) 


The discussion emphasized that within the dialectical 
interrelationship between production and consumption 
consumption actively influences the production. Neither 
is production an end in itself nor is consumption a 
passive function of production. This is especially valid 
for socialism, where production is aimed directly at the 
satisfaction of physical and intellectual-cultural needs of 
people. Accordingly, these needs also represent the point 
of departure for production and its planning. Work in 
line with market conditions cannot be mastered in the 
realization phase alone. In reality, work in accordance 
with market conditions begins earlier, that 1s, in research 
and development and even as carly as basic research. 
The question is raised of what is produced, how it is 
produced and how it 1s sold. Naturally the realization 
phase 1s of the greatest importance in all of this. In it the 
question is substantially decided whether the socicty 
recognizes the utility values and values created. 
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The discussion confirmed that under the conditions of 
the accelerated development of productive forces in our 
tume the relations between scientific-technical achieve- 
ments and effective marketing have become substan- 
tially closer, more direct and more compelling. In the 
future, these processes in their complexit, will doubtless 
increase even more intensively. This raises questions 
involving the reproduction cycle that especially affect 
the combines in which these components in the cyclical 
process must be utilized more efficiently. The basic idea 
that already determined the process of the formation of 
combines—tobring together what belongs together 
organically from the standpoint of the natzonal economic 
reproduction process and thus to ensure the closest 
connection between science, production and market- 
ing—is gaining immediate importance at a qualitatively 
higher level. The objective is a high performance capa- 
bility of the entire process through a shortening of the 
cycle of research, development, production and market- 
ing. That means that the process is to be organized 
proceeding from the final product. the expenditure of 
living and objectified labor, the utility value and the time 
of the necessary use in the domestic market and the 
external markets. In every combine, just as in the most 
progressive combines, the efficient renewal of produc- 
tion and the rapid reaction to changing demand require- 
ments call for the strengthening of all necessary members 
and the most rational organization of all phases of the 
reproduction process. Success is determined not only by 
the individual performance in a reproduction phase but 
by the control of the entire reproduction process. 


A basic theoretical question of this meeting involved the 
continuous consideration of the unity of the utility value 
and value. The following aspects above all play a role: 
how must the potentials of research. development and 
production be employed to produce goods whose utility 
values fully meet the needs of users? Here it was under- 
scored in the discussion that it is basically a matter of 
ensuring Outstanding performance with the reduction of 
the research and development times at the correct point 
in time and above all to make possible their most 
efficient utilization directly in the economy. This is the 
critical point in many combines. 


How is the value of the goods created in production 
realized through a high leve! of marketing operations in 
the domestic and external markets and how is the 
expenditure in the production reduced to a degree that 
corresponds to the social necessities and possibilities? 
This meeting has brought us a step forward in all these 
aspects that are just intimated here. In particular, the 
knowledge of internal interrelationships and the com- 
plexity among different objective requirements was 
deepened. It is thus not merely a matter of the highest 
demands on the utility value of goods but also of the 
lowest expenditure in production. Ways of thinking and 
behavior that concentrate on marketing are aimed not 
only at meeting the demand but also at the utilization of 
the expenditure included in the good. From this point of 
view, the campaign to reduce costs becomes more and 
more important. 
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The control of the time response is also crucial for the 
extent and stability of the improvements in efficiency 
and for marketability. At least three directions play a 
role thereby: the rapid generation of outstanding scicn- 
tific achievements at the right time, the full productive 
utilization of such achievements, and their continuous 
and rapid improvement. A gain of time makes research 
and development results more valuable, whereas lost 
time depreciates them. The role of the time factor as a 
factor to increase and realize value is growing. In the 
interrelationship between capenditures and results as 
factors determining productivity and value, the time 
factor is not just simply becoming more important but is 
having an increasing influence on the two other factors 
and sets standards for the pace of renewal. 


We follow the remarks of Marx, who with a view to the 
future socialist society that has now become reality 
stressed that the economy of time will become a law to a 
much greater extent than in all previous social forma- 
tions. To that end, it is naturally important to utilize all 
the advantages of the socialist planned economy. That 1s 
one of our greatest reserves and at the same time our 
obligation. 


Footnotes 


1. Compare p 1121 and the following pages of this 
publication. 


2. E. Honecker, “Die Aufgaben der Partciorganisationen 
bei der weiteren Verwirklichung der Beschluesse des XI. 
Parteitages der SED™ [The Tasks of the Party Organiza- 
tions in the Further Realization of the Decisions of the 
11th SED Party Congress], from the report of the con- 
ference of the secretary of the SED Central Committee 
with the first secretaries of the district committees on 6 
February 1987, Dietz, Berlin, 1987, p 39. 


3. K. Marx, “Grundrisse der Kritik der politischen 
Oekonomie™ [Outlines of the Criticism of Political 
Economy], Dietz, Berlin, 1953, p 13. 
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HUNGARY 
Customs Duties, Restrictions Said To Burden 
Private Sector 


25000439b Budapest FIGYELO in Hungarian 
25 Jun 87 p 22 


[Roundtable discussion: “Customs Duties and the Pri- 
vate Entrepreneurs” ] 


[Text] As economic regulators, customs duties must 
continuously reconcile two important interests—the pro- 
duction and services, that is, the budgetary income 
considerations of the sector in question. How do they 
presently fulfill this task? We asked Mrs Ilona Legrady 
Dett, captain, section head of the National Command of 
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the Customs and Internal Revenue Police. Bela Loc- 
smad: and Gyorgy Vass. chicf department heads of 
KISOSZ [National Free Organization of Retailers] and 
K!OSZ [National Organization of Artisans]. respective- 
ly, Lajos Nemeti, dental technician: and Judit Szaboicsi. 
department head of the Ministry of Finance. about this. 


[Question] Do the current customs regulations help 
small industry and small business to bring modern 
products and services to the economy” 


Mrs |. Legrady Dett: Until 1981, a maximum of 30,000 
forints worth of machinery. appliances, instruments. and 
tools at domestic market value could be imported with- 
out paying duties. This allowance was only for a singic 
occurrence, or for one individual. Between 1981 and 
1984 the limit was already 60,000 forints and covered a 
five-year period. Since 1984, the allowance is 200,000 
forints, and may likewise be used every five years. 
Machinery, appliances, and so forth that are sent as gifts 
are now burdened by only 30% customs duties instead of 
40% ones. 


[Question] How far does the 200.000 forints go” 


G. Vass: Two to three years ago. for example. 1 was 
enough to cover about half or a third of the domestic cost 
of an average lathe, today it covers at most 20 percent. 
This ts why KIOSZ has. on more than one occasion, 
proposed, unsuccessfully for the time being. that the 
value limit be raised to 500,000 forints and thai 11 also 
include motor vehicles classified as production insiru- 
ments. 


B. Locsmadi: The 200,000 forint valuc limit is sufficient 
for a significant section of the private-small business 
occupations, bul in certain areas, for example. in the 
entertainment, hotels creation, and basic food supplies 
provisioning small businesses, the present level of the 
allowance 1s low and docs not at all cover icasing 


[Question] Do private artisans and small businesses 
utilize the full 200,000 forint limit? 


Mrs I. Legrady Dett: Up until now, a total of 2 percent of 
those cligible for the allowance have reached the 200,000 
forint limit. It 1s not practical to raise the allowance limit 
until all that remains is not used up. According to the 
data, we have little production instrumentation, machin- 
ery, Or equipment entering the country. Many request 
duty allowances for devices that do not fundamentally 
serve production, for example, answering machines or 
video cameras. It must be understood that the allowance 
may be utilized only for equipment defined by macroc- 
conomic management and permitted by law. The private 
artisan must pay duty on value above the allowance 
limit. 
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G. Vass: It 1s difficult to decide what 1s included im the 
category of equipment that 1s fundamentally important 
for the running of a business when we are talking about 
market sensitive arcas where perhaps product changes 
have to occur from one week to another. The allowance 
lumut docs not affect the majority of those m the service 
industry. 1 ts much more likely to affect the producers 
who. however. constitute only 20 


of the small businesses. The above mentioned 2 percent 
must be viewed in this context. However. we should talk 
not only aboul private artrsans and businessmen bul also 
about business partnerships and private business corpo- 
rations. Many are not cligible for the allowances—as a 
corporation—because they lack a donor. 


Mrs |. Legrady Dett: The 200,000 forint customs allow- 
ance may be used on an individual basis. The donor need 
not be a relative. Thus. there ts no objection from a 
customs viewpoint if the same individual sends several 
members of a business partnership a present. 


[Question] And what 1s the situation with regard to 
materials and finished products needed for production 
and services” 


J. Szabolcsi: The possibility of importing materials was 
terminated in September 1986. Why? It was our experi- 
ence that in very many cases fictional gift giving and 
illegal currency export lay behind the private importa- 
tion of materials, and. in addition, the majority of 
maitcrials did not serve direct production. 


L. Nemeti: | have been a practicing dental technician for 
20 years: during this time I have replaced my equipment 
five umes—with the help of relatives. Whoever does not 
have relatives or acquaintances—and this 1s also perhaps 
a reason that only 2 percent of the allowance 1s used up— 
is unable to change technologies. And it often happens 
that we are able to work only with materials imported 
from capitalistic sources. Various hard acrylics and 
ceramic materials of a high quality are not manufactured 
in a single socialist Country. 


B. Locsmadi: KISOSZ views the termination of this 
allowance as a retrogressive step because it Causes a gap 
in the stock of goods. It 1s however possible to import 
noncommercial quantities, but thrs makes the continuity 
of the activity of both the small businessman and private 
artisan more difficult. In addition, a directive of the 
domestic trade ministry further restricts, that 1s, prohib- 
its the sale of certain products made from imported basic 
materials to private businesses. All this will sooner or 
later lead to a deterioration of the supply of the consum- 
ef. 


[Question] Will the September modification bring about 
the desired result” 
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J. Szabolcsi: The clapsed time is too short for an evalu- 
ation, but the stores selling the affected import goods. for 
example, cosmetics and toys. are not empty. 


G. Vass: It has created dissatisfaction and even alarm. 


J. Szaboicsi: And, aside from alarm. do you know of 
anyore who 1s unable to purchase goods’ 


G. Vass: This is a question for the future. Al present. 
both private artssans and businessmen are forced to 
hoard so that they may work continuously despite fluc- 
tuations in the supply of materials and goods. The 
restrictions will sooner or later make their effect felt. 


[Question] Are private artisans and small businesses 
permitted to place import orders with enterprises having 
foreign trade rights? That is, are they allowed to use their 
own currency to import materials and goods’ 


G. Vass: Theoretically, yes. It's just that the majority of 
artisans and businessmen do not have convertible cur- 
rency. And it ts not worth it for the forcign trade 
enterprises to deal with transactions totaling a few hun- 
dred or a few thousand dollars. If an artisan’s work aids 
an enterprise's exports, for example. it is casier to have 
access to the imported materials. 


J. Szaboicsi: Furthermore. in the case of authorized 
export orders, the Bank of Forcign Trade will also release 
the currency needed for the importation of materials or 
machinery to a private artisan or business partnership: 
naturally, 1 will do so under the same stringent condi- 
tions that it has for the state or coop industries. 


[Question] In light of all this, is it not conceivable that a 
private artisan applies for his passport and currency and. 
instead of a three-weck-long museum visiting trip, pur- 
chases all that he needs in three days. And then pays 
customs duties on it as an individual traveler. 


Mrs |. Legrady Dett: He thereby commits a criminal 
offense because the currency was not used for the pur- 
pose it was purchased from the state—for tourism. 


G. Vass: These anomalics will persist until such time as 
the private artisan, businessman. and members of a 
business partnership are not classified as participants in 
economic activity. 


J. Szabolcsi: Under the current structure of the customs 
system it 1s inconceivable that in the course of customs 
check someone would be treated as a private artisan or 
businessman. A product may enter the country cither as 
a commodity or gift. or through passenger traffic. This 
cannot be changed just at a moment's notice, and sclec- 
tivity applied to spheres of activity is especially unreal- 
izable at the present time. 
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G. Vass: Customs regulations are in accord with general 
regulations. If there would no longer be a distinction 
between private individual and economic entity in the 
civil code, the situation could also be changed at cus- 
toms. 


B. Locsmadi: Even if the abolition of the distinction 
between a private individual and cconomuc cniity 1s 
inconceivable, it would nevertheless be justified to take 
into consideration the activity one pursucs from the 
viewpoint of customs and currency operations even if it 
means developing compromises. KISOSZ has already 
submitied a petition of this nature to the competent 
authorities: examine in whal way a private artisan or 
businessman could make purchases cither al home or 
abroad with convertible currency for the purposes of 
further resale. 


G. Vass: Customs are an important instrument of cco- 
nomic management. | think, as it concerns the privaic 
small-scale industry and small business today. there stll 
does not cxist a suitable harmony between cconomic 
policy goals and customs regulations. Technical devclop- 
ment is, for example. a central issuc. Throughout the 
world small plants are on the leading edge of technical 
progress, however, in Our Country the majority of them 
are at an extremely low level. Progress in this area would 
be the most urgent. 


09956 
POLAND 
Tax Hikes on Private Car Imports Assailed 


Tax E Need Questioned 
26000010d Warsaw ZYCIE WARSZAWY in Polish 
21 Aug 87 p2 


[Text] (PAP) During the first half of this year, through 
the customs offices, almost 1.040 passenger cars were 
imported, of which only 725 were imported by privaic 
individuals. The others were brought into Poland by 
foreign diplomatic and trade agencies and Polonia firms. 
Of these 725 cars. most were equipped with high-com- 
pression engines—to be exact, 479 of them. The follow- 
ing rule applies: as long as you are paying a high duty for 
something, it might as well be something good. That is 
why most of the cars brought in this way are Mercedes or 


Volkswagens. 


New customs duties have resulted in the almost com- 
plete disappearance of the private import of trucks 
(including delivery vehicles) and buses. Customs offices. 
during the first half of this year, registered 35 of these 
vehicles bought by individuals and 18 imported by 
agencies. 


The main purpose for making changes in customs duties 
on automobiles was to reduce the outflow of dollars 
abroad for their purchase. In 1984, approximately $1 
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million was lost in that way. This moncy, it was said al 
that time, should be spent primarily on automobiles of 
our own production. And. indeed. their purchase in 
internal export [sale of Polish automobiles to Polish 
citizens for non-Polish currency] rose greatly in recent 
years. In 1985 we sold over 35,000 cars for forcign 
exchange (of which 26,000 were produced in our country 
and over 4,000 were from other socialist countries) for 
approximately $65.5 million. However. in 1986, 74,000 
vehicles were purchased for . including 
over 57,000 produced by us and almost 10,000 from 
other socialist countries. The customers paid over $140 
million for these vehicles. But now the demand for Zeran 
[automobile factory] cars in internal export greatly 
exceeds the supply—the waiting period 1s many months. 
The supply of cars produced in socialist countrics is far 
from sufficient. 


Since the supply of domestic cars and cars produced in 
other socialist countries ts insufficient (with the excep- 
tion of the ‘midget’ Fiat), should the high duty tariffs be 
maintained? After all, duty, as a rule, is assessed in order 
to protect one’s own producers. In this case, however. 
there 1s very little necessity to do this. 


Industry *Protectionism’ Scored 
26000010d Warsaw POLITYKA in Polish 
No 36 5 Sep 87 pil 


[Text] PAP has reported that the huge tariffs instituted 
over a year ago have “resulted in the almost compicte 
disappearance of the private import of cars.” A nation of 
over 35 million in the first half of the year imported 
privately scarcely 1,040 cars, of which only 740 went to 
individuals, and barely 18 trucks! However. internal 
export, that is, the sale of Polish cars to Polish citizens 
for non-Polish currency, rose tly because, unfortu- 
nately, the Polish economy officially regards this cur- 
rency to be better, and its owners also. 


This success appears to be highly doubtful. As a defense 
of producers, this is an undeserved success because our 
automotive industry is one of the worst, and such a 
defense, thanks to which for its own new automobiles it 
can demand and receive good moncy, simply coddies it 
even more. We condemn protectionism in Japan. in 
America, and in Western Europe. and yet we ourselves 
have yielded to its temptation. 


Second, the Polish automobile market is complctcly a 
producers market. People wait years for automobiles on 
which they made prepayments a long time ago. And they 
wait longer and longer. because the forcign-cxchange 
customers have priority. This is a poor lesson in saving 
and prepaying. It is really an incentive to buy up dollars. 
escalate their exchange rate, and persuade them to make 
easy moncy abroad, according to the rule: carn there. 
spend here. 


ECONOMIC 


Third, from the standpoint of the number of automo- 
biles. especially small trucks and delivery vehicles. 
Poland remains far behind the second-rate cconomuic 
powers of Europe and Asia. The “disappearance of the 
private import of automobiles.” about which PAP 
writes, simply increases this backwardness. 


As far as the foreign exchange that the Western firms 
collected from Polish citizens 1s concerned, there was. 
and still 1s. a remedy for this: the sale in Poland of 
Western automobiles. both new and used. and engines 
and parts, should be arranged in such a way that 1 would 
not pay for Poles to take the trouble and moncy to go 
abroad for automobiles. It should be possible to buy 
them here. on the spot, with benefit to the state and the 
cilizens. 


In order to do this, we have to make a greater cffort than 
simply establishing a prohibitive duty. from which only 
an incompetent industry and economy bencfits. and the 
citizens pay—both the forcign-cxchange ones and the 
zloty ones. 


9295 


Statistical Profile of Industrial Mlonopolies 
260000 10a Warsaw ZYCIE WARSZAWY in Polish 
31 Aug 87 p4 


[Text] Beginning on | January 1988. an antimonopoly 
law will go into effect. It would be weli, therefore. to 
know the extent of the concentration, or monopoliza- 
tion, of production in our country. Such a study was 
conducted by the Institute for Economic Development 
in the Main School of Planning and Statistics, which 
polled several hundred enterprises. 


In the production of market products, 283 enterprises 
were surveyed. It was accepted that a monopoly caxrsts 
when the share in the supply of a given goods in the 
country 1s 30 percent. The study showed that almost 
one-third of the market-goods enterprises hold a monop- 
oly position. The number of enterprises that hold more 
than a 60-percent share of this supply 1s 18.4 percent. 


The highest concentration prevails in branches of indus- 
iry that produce raw and other materials, and invest- 
ment goods. Approximately 53 percent of the enterprises 
classified by this method are monopolies. 


In the case of producer goods, the producers whose share 
in market deliveries is more than 60 percent. of 320 
surveyed, tcAal almost 41 percent. However, of the 95 
surveyed producers of investment goods—that 1s, 
machinery and equipment—this percentage exceeds 41. 


Thus, we have a high concentration of production in this 
country, with definite economic consequences, for cxam- 
ple. in price-fixing, the domination of a producer-seller 
market and not a buyer market, lack of competition, and 
$0 forth. 
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Implementation of the antimonopoly law (nght now 
there are no execuuive orders) will make u possibile to 


counteract the monopolistic operations of the large pro- 
ducers. 


The eliminat-on of central distribution 1s also antic- 
pated within the framework of the sccond stage of 
reform. According to studies made by the same institute 
of the Main Office of Planning and Statrstics. as many as 
44 percent of 582 enterprises surveyed receive al Icast 
half of their supply goods through the central disinbu- 
ton or sector method. Of 345 surveyed enterprises. 
about 30 percent receive at least half of their investment 
goods through the distribution Irst. 


It need not be added that distribution makes the opcra- 
tion of enterprises very inflexible and restricts their 


independence. 
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—— Critically View 1988 Annual 


26000010¢ Warsaw TRYBUNA LUDU in Polish 
9 Sep 87’ p2 


[Text; The deputies’ present attention 1s being concen- 
trated on the assumptions of the National Annual Plan 
for 1988. This document was discussed at mectings of six 
substantive commissions. 


Consideration was given primarily to the realism of its 


In the Construction, Land-Use Management. Municipal. 
and Housing Commission. implementation of the plan 
for this year was taken as the starting point. Unfortu- 
nately, the opinion was not optimistic, and the proposal 
to build from 200,000 to 250,000 apartments in 1988 is 
an amount that does not come close to meeting social 
needs. It 1s also, as the deputics underscored. less than 
had been envisaged in the National Socroeconomic Plan 
for the current 5 years. The lack of mechanioms in the 
assumptions. solutions which would guarantee the clim- 
imation or at least a lessening of the obstacles that 
construction has had to cope with for years. 1s also 
disturbing. 


Deputies from the Commissions for Overseas Coopera- 
tion and the Maritime Economy said the same thing. Bui 
in this case an examination of this year's results brought 
a favorable opinion, making it possible to initially 
include in next year's forcign-trade plan indicators 
higher than the average that had been envisaged for the 
individual years of the 5-year plan. This shows. as the 

1€$ point out. that the economy 1s adapting to morc 
di conditions. 


The situation in the Mining and Energy Commission was 
found to be less optimistic. Because 11 1s not possible to 
increase the extraction of hard coal. the deputies decided 
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that there 13 no alicrnative cxcept to finally learn how to 
conserve it. Effective education should ensure thal the 
price of coal will msc to the level of the actual costs of its 
extraction. Otherwise. the plans for reducing the cnergy- 
imicnsivencss of the national income «tll not be umpic- 
meniecd because t will be far more profitable to burn 
cheap coal than to invest im conservation measures. 


Deputies from the Environmental Protection and Natu- 
ral Resources Commission. 100. were not ready to pul on 
rose-colored glasses. noting the past delays in the umplc- 
mentation of invesiments that would protect man’s 
surroundings. Exampics of this arc watecr-ircatmeni 
plants. of which there are more than was planned, 1 1s 
truc, but are nevertheless of much smalicr capacity. 


Excluding price-income policy from the assumptions of 
the Annual Plan met with the disapproval of the Domes- 
tc Trade. Small-Scale Production. and Services Com- 
mission. It was said that thes creates a great deal of 
confusion as to the antecipated movement of prices. thei 
level and effects on the market and on pceopic’s standard 
of living. On the other hand. the government's concern 
aboul improving consumer services was given a good 
rating. This also met with the approval of the deputies im 
the Transportation and Communication C ommrssion., 
but they capressed fear as to whether cconomuc realities 
had been taken into account i the assumptions. 


Also on that day two commussions met jointly: the 
Economic Plan, Budgct. and Finances Commrssion and 
the Legislative Work Commission. Thes tome the subject 
of discussion ws not the assumptions of the Annual 
Plan. but the ist reading of the drafi law changing the 
law on income taxes. The object 1s first to reduce the 
amount of taxation and change the rules on taxing 
receipts from sales or relacement of things. and property 
rights, mainly pertamming to residences and burldings. 
The deputies acknowledged the reasonableness of the 
proposed changes and sent the draft of the amending law 
on mcome tax for further work om the appointed subcom- 
mittee. 
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Sejm Debates New Contract With Fiat 
20000010b Warsaw TRYBUNA LUDU in Polish 


4Sepa7pl 


[Report by Jerzy Sicradzinski: “What 1s the Future of the 
“Midget Fiat?” } 


[Text] The discussion Thursday the Seym on the 
assumptions of the recently mutialed contract with the 
Italian firm. Fiat. on the planned startup by the Compact 
Car Factory (CCF) of production on a new subcompact 
passenger car lasted over four hours. 


The discussion, which took place at a joint mecting of 
the Seym Industry Commussion and the executive com- 
mittees of the following commussions: Economic Plan. 
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Budgct and Finance. Scorcnce and Technical Progress. 
Overseas Economix Cooperation. and Mariume Econo- 
my. was based on information prescnicd by muenrsicr 
Janusz Macicjcwrcz on the subycct of cooperation of the 
Polssh automotive indusiry with the Fiat company unt! 
the vear 2001. Thes wformation was prepared by two 
minssinecs: metallurgy and machine industry and forcign 
trade 


The maim portion of the information was the maticr of 
the future of CCF om hight of the recently OK'd contract 
with Fiat on cooperation m the production of a ace 
subcompact car m the Brcisko and Tych factones. CCF 
directors Ryszard Wentcr and Roman Grrywacz (the 
latter conducted ncgotations with POLMOT [motor 
vehicics and automotive equipment forcign-trade cntcr- 
prise]) described the smportant commercial-trade and 
financial provisons of the drafted contract. 


CCF would begin production of the ncw automobile m 
mid-199!1. Until then, Fiat 126 Restyling would be 
exported, production of whech CCF 1s just starting up. 
Thes 3 a car with a new air-cooled cnginc. higher cubic 
capacity and horsepower. and much more cconomical m 
fucl comsumption 


The deputies asked why Feat 126R (Restyling) 1s not 
berg treated as a “base” vehecte for further modermiza- 


ton. In short. 5 absolutely necessary to produce a 
compictcly ncw automobile om thers class” 


lt appears from the seply made by tac CCF director that 
the factory decided to produce the 126R version mm order 
to mamta foreign-cxchange cxport for the neat few 
years. Theres cxaport 1s indispensable for CCF to mamtamn 
its production for the domestec market. Suffice to say 
that the forcign-cxchange mmputl for every ‘midge. Fiat os 
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now approxmmatcly $150. Over the long term. 1 would 
be difficult to capect that even the modernized verwon 
of the Restyled “madget’ Fiat would attract buyers on the 
foreign markcts. where there 15 strong Competition. 


Ministers approving the general princepics of coopera- 
tron with Frat on the devclopment of the production of a 
subcompact car mm CCE. But they included a reservation 
and comments as to the initialed contract. because they 
were doubtful as to some of its detarts. 
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[Interview with Eva Molnar. sociologrst. faculty member 
of the Eotvos Lorant University Department of Socsol- 


ogy) 


familbes and the 
severity of thew problems have mcrceased to an cxtraor- 
dinary extent bere in Hungary. These phenomena are 
partly the result of financial probiems and could. im part. 
be attributed to “subjective” causes. What are the latter” 


[Excerpts] [Question] It ss generally known that the 
number of so<alied disadvantaged 


[Answer] It 1s very difficult to give a answer. It ss 
obvious to all family counseling thal every 
family’s problems are unique and thal there are no 
general recipes to solve them. In my opimion i 1s clear 
that there = no direct. thal ss, correlation 
between a family’s internal problems and the cxrsiential 
situation of the family. 


[Question] It 1s quite apparent from this answer, and 
may well be that thes 1s gencrally not known, that there 1s 


no certainty that a family im a relatively good financial 
position docs not have serious imtcrnal problems. This 
prompts the next question: Nevertheless what 1s the 
reason for the accretion of these problems’ 


[Answer] If we consider the current confusion associated 
with social roles then 1 1s obvious that the roles or social 
conduct of the father, the mother. as well as the children 
are im serious conflict with socicty's other capectations. 
For example, becoming a mother may cause very serous 
turmodl if it exrstentially brings tensions into the family 
or if the relationship between the parents is unable to 
bear the emotional demands of the child. primarily with 
regard to the mother, While on the level of capectations 
society 18 Child-centric, the general conditions for thrs do 
not cxrst, thus, the bearing of children on the part of 
many women causes, for obyective reasons. problems. in 
many imstances emotional problems that they are unable 
to resolve themselves. 


[Question] May | contrapose thes answer by saying that 
im very Many Cases a woman may become a good mother 
only by undergoing difficult hardship. which in itself 1s a 
role disorder” 


[Answer] Yes, that 1 precisely the port 


[Question] What sort of institutional system is there 
today to aid the family with its various problems” 
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[Answer] There ts no unified inststutsonal sysiem. differ- 
ent mmstitutions try to provide asd according to different 


| 
: 
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{Question} Let's go another sicp further imto the msinu- 
tonal system. If the child docs not have parents. or if he 
docs bul they are unsustable to rane the child. then 
everyone thanks the same usual alicrnative. the state care 
imstitution. What are the chances of a child rarsed im the 
care of the state for fitteng mto into society” 


[Answer] Very poor. | am not agains! state care msistu- 
teons. but | do think that thes solutvon should be utslized 
only m the most extreme situations, just about only m 
the case of cruminal behavior. What | mean 1s that this 
solution should be used if and only of the parents 
endanger the physical well-being of the child and when 
there 1s no hope of change. 


[Question] Why ts « that for a long ume no probiem 
collective of Hungarian society has appeared publicly in 
a form that 1s understandabic to all, which mm the long 
run endangers the viability of the socicty” 


[Answer] In thes arca professionals see contradictory 
phenomena. On one hand. the psychologists try to help 
solve the cor flacts and tenssons using their own method- 
ology. and a good cxampic of thrs 1s the announcement of 
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the “psycho-icam.” whech a few years ago would have 
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